MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Special Meeting

District Training Room – Milton Elementary School

July 20, 2009
Minutes
School Board Members in Attendance:  D. Stout,  D. Carner, M. Knight,  M. Boisjoli,  B. Read
Absent:  J. Lyons,
Administration Present:  M. Waldron, D. Johnson., E. Barry, 

Members of the Community in Attendance: Nathan Lamb, LCATV
CALL TO ORDER at  6:31 PM by D. Stout
AGENDA REVIEW - No additions, deletions or modifications were made to the Agenda
NETBOOK COMPUTER PLANS AND BIDS
M.Waldron distributed 3 handouts (Questions Regarding Netbook & Technology Purchases, MTSD Technology Funding, Draft Netbook Procedure for Students at Milton H.S) and reviewed how the information was organized.  The handouts were developed to respond the School Board requests for information:

· What is the source of funds for all technology purchased recommended at the July 13th meeting?
Please refer to the attached documents which were distributed at the July 20th meeting.
· What is the source of funding for netbook purchases and how are the netbooks to be distributed?   
Please refer to the attached documents which were distributed at the July 20th meeting.
· Explain the difference between the number of 9th grade students and the number of netbooks purchased.
Please refer to the attached documents which were distributed at the July 20th meeting.
· Camera concerns – is it possible to purchase netbooks without cameras or is it possible to disable that function if parents so desire.
Ed Barry discussed options for addressing concerns regarding cameras on the net books.  It is possible to disable the cameras at the BIOS level which should prevent students from using the cameras.  Mr. Barry discussed one possible course of action which would be to disable cameras is parents did not want students to have access to that feature.  D. Carner suggested that cameras on all netbook computers be disabled and only enabled if students were working on a specific project which required use of cameras.  This option seemed to be preferable in that it greatly reduced the possibility of misuse. 
· What is the 4 year plan for implementing netbooks at the HS?  Are the costs sustainable?
Please refer to the attached documents which were distributed at the July 20th meeting.
· Please provide an update on the development of the policies, and procedures needed prior to student use of netbooks.

Mr. Barry will provide a draft of procedures to be put in place prior to the distribution of netbooks to students.  This draft will be presented at the August 10th meeting.
Ed. Barry reviewed the information and responded to the questions noted above and to additional questions.  
M. Boisjoli asked if the school had the capacity to charge a large number of netbooks if students had to use the netbooks in class.  Mr. Barry indicated that it would be an expectation that students come prepared to class which includes bringing a fully charged netbook to class.  If a student were not prepared for class the teacher and possibly the administration would need to address this with the individual student.  If this were a large scale problem it would cause us to reconsider use of netbooks as appropriate classroom tools.

Motion to:  Approve the purchase of 290 Acer netbook computers for a total amount of $75,828.00.
Made by: D. Carner   Second by: M. Boisjoli
Discussion: None
Vote results:
In Favor:     4 
Opposed:
0
Abstained:  0

MOTION TO ADJOURN at 7:52 PM
Made by: D. Carner
Second by:  M. Boisjoli 
Vote results:
In Favor:  4   
Opposed:
0
Abstained:  0
Minutes prepared by Martin Waldron
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