MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room – Milton Elementary School

October 26, 2009

Meeting - Minutes

School Board Members in Attendance:  D. Stout, D. Carner, M. Knight, M. Boisjoli, J. Lyons
Student Representative to the School Board:  B. Read

Administration Present:   D. Johnson, M. Waldron

Staff members in Attendance: None
Members of the Community in Attendance:  Courtney Lamdin, Milton Independent, LCATV Representative, K. Knight
CALL TO ORDER at 6:02 PM by  D. Stout 
AGENDA REVIEW - Additions, deletions or modifications to the Agenda
Motion to: Table agenda items 4.5 School Board Secretary Hiring Update and Stipend Information. 
Made by: D. Stout,  Second by:  
Discussion: Mr. Stout reviewed the agenda and noted that there was no additional information on agenda items 4.5 School Board Secretary Hiring Update and Stipend Information. 
Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
COMMUNITY COMMENTS – None were made.
ADMINISTRATIVE UPDATES

4.1  
Capital Projects Update 

Information related to topic: Mr. Johnson informed the Board that both Woodchip Heating plants would be test fired on November 2 and that testing would result in a Certificate of Occupancy.  The District anticipates November 9 as the date by which we will be using these plants to heat both schools. Both projects are on schedule.
4.2  
Finance Report & Audit Update 

Information related to topic:  Mr. Johnson reported that he had been notified by the auditing firms that the audit report will be complete and sent to the District in the first two weeks of November.  When the report is received it will be copied to Trustees and will a discussion will be scheduled for the next meeting of Trustees.  Mr. Stout noted that the meeting dates for November 9 and 26.
As requested at the last meeting, Mr. Johnson provided a complete listing of outstanding bonds, principal and interest payments and the year in which each bond would be paid off.  It was noted that for FY11 the total cost would be $955,544.
4.3 
Staffing Categories (Full-Time Employees) 
Information related to topic:  Mr. Waldron presented a summary of current staffing and discussed the various contract groups to which employees belonged.  Also discussed was the concept of FTE (Full Time Equivalency) and it application of this concept to the Administrative, Individual and Faculty groups of employees.  FTE does not apply easily to the Support Staff Group because they work varied hours.  The information related to this group of employees is a count of individual positions regardless of the hours per day that are worked.  Mr. Waldron asked if this presentation contained type of information that was useful.   
4.4 
Budget Background Information
Information related to topic:  Mr. Waldron reviewed the list of information that is typically provided as part of the budget process.  Trustees indicated that the information listed would be helpful as the Board prepared for the budget development process.
4.5
Reports to the Board – School Board Secretary Hiring Update – Tabled to next meeting
Information related to topic:  There is no new information and the item will be carried over to the next meeting.
4.5
Reports to the Board – Stipend Information - Tabled to next meeting
Information related to topic: There is no new information and the item will be carried over to the next meeting.
4.5
Reports to the Board – Budgeting vs. Bonding Discussion
As requested Mr. Johnson prepared an example demonstrating the cost of borrowing money through a bond to versus allocating a specific amount in the budget.  Obviously bonding has an interest cost while placing an equivalent amount if the regular budget does not include an interest payment.  Bonding would allow a number of projects or one large project to be completed at once.  If a dedicated amount is placed in the annual school budget, it may take a number of years to accumulate enough money in savings to tackle a large project.  Some projects cannot easily be broken into subparts to be accomplished each year.  There was recognition that the strategy of including a set amount in the budget has enabled the district to accomplish some projects.  Given the list of known capital projects ( Middle/High School - science labs, parking lot drainage & resurfacing, track resurfacing, and front entrance refurbishment and Elementary School – HVAC, Phase 2 drainage, and student drop-off/pick-up), the Board will have to consider  what can be accomplished.
5.1  
Approval of Warrant #20 in the amount of $817,527.32
Discussion:  Mr. Stout asked if there were 3 signatures on the warrant.  Mr. Johnson indicated that there were three signatures on the warrant.  Mr. Stout asked if Trustees had an opportunity to review the warrant.  Mr. Boisjoli indicated that was not able to review the warrant and would abstain from voting.
Motion to: to approve warrant #20 in the amount of $817,527.32.
Made by: D. Stout  Second by: M. Knight
Discussion:

Vote results:
In Favor:    4  
Opposed:  0

Abstained:  1 (Mr. Boisjoli)
5.2  
Approval of Minutes of 10/12/09
Made by: J. Lyons Second by: M. Knight
Discussion:  Trustees Stout, Knight, and Read  identified necessary corrections to the minutes.  D. Carner noted that he was absent from the meeting and would abstain from voting.
Motion to:  to approve the minutes of October 12, 2009 as amended at the meeting.
Vote results:
In Favor:    4  
Opposed:
0
Abstained:  1 (Mr. Carner)
5.3
Approval of Contracts – no contracts were presented for consideration.
6.1   First Reading of Policy B3: Board Member Conflict of Interest (replacing 103)
Information related to topic: An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  
6.2
First Reading of Policy C6: Board Commitment to Non-Discrimination (replacing 301)

Information related to topic:  An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  
Discussion:  The Non-Discrimination Officer described in the policy will be the superintendent of schools.  The superintendent may appoint a designee to investigate or address any complaint.  The existing procedures will also be updated and included for Board review at the next reading of the policy.
6.3
First Reading of Policy D1: Personnel Recruitment, Selection, Appointment and Criminal Records Checks (221)

Information related to topic:  An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  The major difference between the draft and the existing policy and the updated version includes detailed information about conducting criminal record checks and their role in the hiring and selection process.
Discussion:

6.4
First Reading of Policy D2: Professional Development (215)

Information related to topic: An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  Mr. Waldron noted the difference between the existing and proposed policies.  The existing policy establishes a professional development committee to develop and promote professional development activities within the District.  Because the District is working to meet student performance targets much if not all of the district focus has been on developing k-12 curricula, coordinating instructional practice across the district so that faculty are able to effectively implement the curriculum and providing training in assessment and use of assessment data.  The choice element that exists within the current professional development system related to the use of the tuition reimbursement fund that is contractually established.  
Discussion:  Mr. Stout stated that a peer to peer mentoring program is an important feature of professional development for new employees and that in His estimation that element should be included in the policy.  Other Trustees agreed that it was an important element and should be included.  Mr. Waldron will revise the draft to include peer-to-peer mentoring for new employees.
6.5
First Reading of Policy D3: Staffing and Job Descriptions (D3)

Information related to topic:  An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  
Discussion:  Mr. Stout indicated that it would be helpful if the new policy included a specification of the information that should be provided to the Board before they act on the superintendent’s recommendation to hire licensed staff.   This information should include: complete application materials and transcripts.  Mr. Waldron will incorporate that suggestion into the next draft of the policy.
6.6
First Reading of Policy D4: Educator Supervision and Evaluation (203, 204)

Information related to topic: An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.    The major difference between the current policy and the revised policy is the inclusion of specific information (from Vermont statutes) regarding probationary teachers and the evaluation process as it applies to them.
Discussion:  It was suggested to include a reference to the supervision and evaluation system adopted by the district.  There was some discussion about the last sentence on the first page of the policy which seemed to be confusing or misplaced.  Editing that sentence will help with comprehension. 
6.7
First Reading of Policy D5: Personnel Files (206)

Information related to topic: An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  
Discussion:  Mr. Stout considered the updated policy is an improvement over the existing policy.
6.8
First Reading of Policy D8: Alcohol and Drug-Free Workplace (214)

Information related to topic: An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  
Discussion:  A questions arose regarding the application of this policy to student teachers.  The draft specifically states that student teachers are excluded but don’t we want all individuals within the district to be subject to the same expectations.  It was decided to refer the question to the school attorney for clarification.
6.9
First Reading of Policy H5: Visits by Parents, Community Members or Media Interviewing, Filming, Videotaping or Recording (312, 328)

Information related to topic: An updated version of the policy was presented for review.  The policy has been updated to a consistent District format and numbering system.  
Motion to: accept policies B3, C6, D1, D2, D3, D4, D5, D8, and H5 as a first reading.
Made by: D. Stout Second by M. Boisjoli
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
BOARD MEMBER COMMENTS
7.1
Comments from those present
 D. Stout – none at this time
D. Carner – congratulated the Milton Broncos football team for a very successful season and informed all that they Broncos were playing a championship game on October 31.  Mr. Carner also reported that he attended the Vermont School Boards Association Fall conference and found it to be an excellent learning opportunity.
M. Knight – None at this time.
M. Boisjoli – Congratulated the Milton sports teams on an outstanding fall season.  He noted the football team was playing Colchester on Friday.  He also congratulated the Girls Field Hockey team, the Girls Soccer team and the Boys Soccer team on advancing to the playoffs.  This is quite an achievement for these Milton teams.  Mr. Boisjoli also commented that he attended the National Honor Society induction ceremony that took place on October 21.  The number of student inducted into the National Honor Society was the largest group on record.
J. Lyons – Noted that the Milton Independent had two articles featuring our UVM Outstanding Teachers of the Year – MaryAnn Carlson and Catherine Thibault-Cote.  He wanted to add his congratulations to the teacher for their excellent work with students.
B. Read – None at this time.
7.2      Future Meeting Dates – 11/9/09, 11/23/09, 12/14/09, 1/4/10, 1/11/10, 1/18/10, 1/25/10, 2/8/10, 2/22/10, 3/2/10, 3/8/10, 3/22/10, 4/12/10, 4/26/10, 5/20/10, 5/24/10, 6/14/10, 6/21/10
Additions, deletions or modifications to typical meeting schedule.  Mr. Waldron asked that the Board consider adding an extra meeting to act on the hiring recommendations for the elementary school positions.  Trustees discussed various options and decided to meet on November 2 at 6:00 PM to act on the hiring recommendations for the 3 Elementary teaching positions.
Motion to: add a special meeting to be held on November 2 at 6:00 PM to address matters of contract.
Made by: M. Boisjoli   Second by: M. Knight 
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
Additions, deletions or modifications to typical meeting schedule.  At the last meeting Mr. Stout had asked trustees to review their calendars so that they could select a meeting date to replace the regularly scheduled December 14.  December 14 is the date on which faculty contract mediation is scheduled.  After discussion of individual scheduled it was decided to schedule the meeting for Wednesday, December 16 at 6:00 PM in the usual location.
Motion to: reschedule the December 14 regular school board meeting to Wednesday, December 16 at 6:00 PM.
Made by: M. Boisjoli,  Second by: M. Knight 
Vote results:
In Favor:   5   
Opposed:  0

Abstained:  0
Future Agenda Topics:  Policies for second reading, comparative spending data, Update on Netbook implementation, and the items that were table at this meeting.
8 EXECUTIVE SESSION
Motion to:  Go INTO EXECUTIVE SESSION for the purpose of discussing: Contracts and Personnel Matters inciting in Martin Waldron and Don Johnson.

Made by: D. Stout   Second by: M. Knight 
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
Time Entered Executive Session: 8:50 PM
Motion to: leave executive session and return to regular session was made at 9:58 PM.

Made by: D. Carner   Second by: J. Lyons
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0
9.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

Motion to: direct the Superintendent to enter into negotiation with J. Hemmelgarn as directed.
Made by: D. Stout  Second by: M. Boisjoli
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0
10.
MOTION TO ADJOURN
Made by: M. Knight 
Second by: J. Lyons
Vote results:
In Favor:      5
Opposed:
0
Abstained: 0
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