MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Special Meeting

District Training Room – Milton Elementary School

August 24, 2009

5:00 PM:  School Board Walk-Though the Elementary School with Supervisor of Buildings and Grounds Lyall Smith

School Board Members Participating in the MES Walk-Through:  D. Carner, M. Knight,  

M. Boisjoli  and Student Representative to the School Board, B. Read

Administration Participating:   D. Johnson and Lyall Smith, Supervisor of Buildings and Grounds
Call to order by Vice-Chair D. Carner at 5:09 PM.
Regular Meeting - Minutes

School Board Members in Attendance:  D. Carner, M. Knight,  M. Boisjoli,  J. Lyons, and 
Student Representative to the School Board, B. Read

Administration Present:   P. Brouillette, D. Johnson., M.J. Stinson,  M. Waldron,  J. Wood

Staff members in Attendance: None
Members of the Community in Attendance: Lynn Delaney, Milton Independent, LCATV
The Board reconvened by Vice-Chair D. Carner  for the regular meeting  at  5:55  PM. 

AGENDA REVIEW - Additions, deletions or modifications to the Agenda
Motion to:  Add items 5.3 Tax Anticipation Note approval
Made by: D. Carner
Second by J. Lyons
Discussion: The approval of the tax Anticipation Note is the final step in the process for securing the loan that was discussed at an earlier meeting.
Vote results:
In Favor:    4  
Opposed:
0
Abstained:  0   

Note: D. Stout not present at this time. 
COMMUNITY COMMENTS - None
NOTE:  D. Stout  joined the meeting.
ADMINISTRATIVE UPDATES

4.1  
Capital Projects Update 

Reviewed Status Of Both Wood Chip Heating Plant Construction Projects.
The Middle High School Plant is slightly ahead of schedule
The Elementary project even with the delay incurred during the right of way problem is essentially on schedule only being delayed a day or two.  The utility poles are scheduled to be moved on August 26th with construction resuming on all phases of the project.  Final costs for relocating the utility poles and any resulting construction costs have yet to be finalized.

4.2
 Finance Report – Audit Update
Having just completed the first month of the FY10 fiscal year a salary analysis was not enclosed because no faculty salary payments were made until September.  Other accounts are holding true to prior expenditure history and there are no concerns at this time.  The FY09 audit has been completed and a draft report is expected toward the end of September.  
4.3
Positive Behavioral Supports (PBS) Update 

Information related to topic:  Mary Jane Stinson, Assistant Principal at Milton Elementary School Presented information regarding the Positive Behavior Support program that is being implemented at MES in the upcoming school year.  This work was begun last year and is coordinated by a team or MES faculty and staff (Nora Murtagh, 
Kylene Flowers, Melanie Savio, Greg Christie, Janet Lamb, Meagan Roy, Jennifer Wood , Paula Brouillette)  many of whom participated in the BEST Institute this summer and planned implementation and awareness activities for the FY10 school year.  The following is the outline of the presentation:
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What is PBS?

· School-wide system of supports designed to teach social competence to all children. 

· PBS stands for Positive Behavior Supports

· 3 new behavioral guidelines: 


Act Responsibly



Be Respectful to Self and Others




Cooperate, and Have Fun!

· Teachers will work with their individual classrooms this fall to teach these guidelines to their students.  

· Teachers will also work together one week a month in their Teacher Learning Communities to review the implementation work, share strategies and lesson plans for teaching these expectations, and to problem solve together situations or individual challenges that arise.

· Parents can expect to hear more about this work from Board meeting presentations, school newsletters, and our PTA meetings

Review of PBS Work from 08-09

· A school team worked together last year, attended State meetings about PBS, and presented information to our school community for a vote.  You must have 80% “buy-in” from your staff to move forward with PBS, and we had over 94% of our staff vote yes to implement PBS at Milton Elementary School.  

· A team of teachers and administrators attended the BEST Institute coordinated by the VT Department of Education at the end of June, and worked to create a common set of behavioral expectations across settings at our school.  We have 3 new behavioral guidelines:

· Act Responsibly

· Be Respectful to Self and Others

· Cooperate, and Have Fun!

BEST Expectations
· Be present    Engage with others   Support each other   Team solutions

Six Components of School-wide Discipline

· Statement of purpose

· Clearly defined expected behavior

· Procedures for teaching expected behavior

· Continuum of procedures for encouraging expected behavior

· Continuum of procedures for discouraging problem behaviors

· Procedures for record-keeping and decision making
· Milton Elementary School Statement of Purpose (Positive Behavior Supports)
 “to provide structures of supports to help students and adults promote a healthy school culture”

Lesson Plan 
Teaching Timeline  - Phase 1 

· To be taught by 9/4:

· *Introduction to PBS and School Wide Expectations (this lesson will be reinforced by unified arts teachers on 9/3 and at a school wide assembly at 9:00 on Friday, 9/4)

· *School Wide Quiet Signal (this lesson will be reinforced by unified arts teachers on 9/3)
· *Attending an assembly (to be taught before school wide assembly at 9:00 on 9/4)
· **The Intro and Quiet Signal lessons will be taught by classroom teachers on 9/2 or 9/3 BEFORE your students go to their Unified arts classes on 9/3.  All unified arts teachers will reinforce these lessons with students on 9/3.

Phase 2


· To be taught by 9/11:*Walking in the Hallways *Playing at Recess *Eating in the Lunchroom *Riding the Bus  *Using the Bathroom
****All phase 1 and 2 lessons are 20-30 minutes and are BASIC lesson plans.  We will build on these lessons with activities that teachers feel are age appropriate and meet the needs of their students in their classroom.

Phase 3


· To be taught by 10/30:

· 
*Debugging (problem solving)        *Sharing          *Turn-taking            *Active Listening

· ****The objectives for all phase 3 lesson plans have been developed.  Specific teaching strategies and activities will be developed in TLC’s to reflect the developmental needs of students and teachers’ own knowledge and expertise.

Collective Thoughts from PBS Milton Team 6/09

· As with math and literacy, students sometimes need help learning HOW to act appropriately in certain situations.  It may not be that students won’t act appropriately but can’t act appropriately without additional, supportive instruction.

· In order to implement PBS, we elected to use a few external incentives to help students move to more internal incentives.

Sample Lesson Plan

Responsive Classroom Connections  is part of  a Continuum of procedures for encouraging expected behavior
The School Board thanked Ms. Stinson for her presentation.

4.4 
Reports to the Board: Sponsorship – Sample Policies and Case Law

Chair D. Stout asked Board members to review the related material from the prior meeting with special focus on the last three pages of the Georgia policy because they seemed particularly relevant.  This topic will be carried over to the next meeting for discussion.  Superintendent Waldron will ask other Vermont superintendents if they have policies or procedures in place to address issues of sponsorship.  Mr. Boisjoil indicated that he would speak with Milton Boosters Organization to understand how they address the issue of sponsorship.  Ms. Knight indicated that she has information form the national PTA and would share that information at the next Board meeting.
4.4
Reports to the Board: Board: Attendance of Students transported by Taxi

Information related to topic: no new information.  A summary of  both attendance and the types of trips taken by students transported by taxi was presented to the Board.
There are two primary reasons for students to be transported by taxi: 1) the student is homeless and we are obligated under federal law to share transportation costs with the district where the student resides; and, 2) IEP students are attending programs outside the District and both state and federal law require  transport students to those programs.

In reviewing the data for all students transported by taxi, it was clear most students have good attendance and that parents notify the District if they do not need to be transported.  
4.4
Reports to the Board: Board Meeting Recording and Minutes

Information related to topic:  In response to the advertisement that was placed in the newspaper, there were 8 candidates that applied to the part-time School Board Secretary position.  Mr. Stout polled Board members to determine if the Board wanted to interview all the candidates of a subset of the candidates.  Mr. Stout indicated that one course of action would be for the Board to authorize one or two members to review applications and interview the most skilled candidates.  Board members Stout and Lyons volunteered to review applications and participate in initial interviews.  It was the consensus of the Board that after that review, the Board would like to interview the final candidate or candidates. 
4.4
Reports to the Board: Board Warrant Follow-Up

Information related to topic:  The Board reviewed the approval process and reaffirmed the need to a full week to review all warrants presented.  Mr. Boijoli and Mr. Johnson had an opportunity to meet and review the specific expenditure items about which Mr. Boisjoli had questions.  Mr. Boisjoli indicated that his questions were answered to his satisfaction and it was and educational process.  
5.1  
Approval of Minutes of  8/10/09
Information related to topic:  Mr. Stout and Ms. Knight edited the draft minutes which greatly increased the accuracy of the version presented to the Board for review.  
Motion to: to approve the minutes of August 10 as amended by electronic update
Made by: D. Stout
Second by M. Knight
Discussion: The creation of the minutes will be greatly facilitated one a Board Secretary is selected and recoding equipment is upgraded.
Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
5.2  
Approval of Contracts

Motion by M. Knight,  seconded by J. Lyons , to accept the resignation from the following, with regrets:  
Jennifer Schollmeyer as an Intensive Special Program Specialist 
Jenilee Palasik as the HS Library Assistant 
Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
Motion by M. Knight, seconded by D. Carner, to offer 2009-2010 Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

Extra-Curriculum Contracts for the 2009-2010 school year – Funding = General Fund

Middle School Girls Soccer Coach – Frank Flynn – Group II-05 = $1,624.

Yearbook Advisor - Kathy Montague – Group I-11=$2,436. & Katri O'Neill - Group I-04=$1,805.

HS Drama - Paul Curtis – Group I-05 = $3,789.

MS Drama  - Jana Fabri Sbardellati – Group I-03 = $1,714.

Freshman Class Advisor - Maria Gordon – Group III-1 = $1,083.

Sophomore Class Advisor - Drew Gordon - Group III -2 = $1,263.

Junior Class Advisor - Derek Demers – Group II-07 = $3,609.

Senior Class Advisor - Katri O"Neill – Group I-04 = $3,609.

Music Director Stage Band - Gisele McRae – Group I-11 = $4,871

National Honor Society - Kristy Corrow – Group II-06 = $1,714. & Carrie Adii – Group II-09 = $1,985.

2nd Drama Production - Paul Curtiss – Group II-05 = $3,248.

Select Ensemble Chorus - Gisele McRae – Group I-11 = $4,871.

HS Student Council - Lynn Manley – Group I-05 = $1,895. & Jason Gorcyzk – Group I-01 = $1,534.

Extra Days Guidance Stipend – Funding = General Fund

Bob Miller  - 4.5 days = $1703.
Matt Rector 6.5 days = $2022.      George Lareau 6.5 days = $2460.

Technology Resource Teacher Stipends – Funding – General Fund - $1,500 each.

Cheryl King, Erica Goodrich, Leslie Read, Joe Smith.

Master Scheduling Stipends 

Middle School Scheduler – Robert Miller - $1061.00    High School Scheduler – Robert Miller - $3183.00

MS Curriculum Teacher Leaders – Funding = General Fund - $1815.00 per person

Nathan Caswell to replace Richard Simmons as CTL, Richard was approved at the 6/22 board meeting.
Vote results:
In Favor:     4
Opposed:  1 (J. Lyons)
Abstained:  0
J. Lyons reiterated his position against stipend positions.

Motion by M. Knight, seconded by D. Stout, to approve a “Member to Member” agreement between the Milton High School and The Vermont Commons, BFA Fairfax and Enosburg Schools for the purpose of allowing four students from those schools to have access to the Milton High School Hockey program. They would not displace any Milton players, nor there any compensation to or from any school to another in this arrangement.  All VPA rules and regulations will be adhered to during all aspects of this agreement.  Athletic Director will meet with all cooperating families and athletes, at which time expectations will be clearly presented.

Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
The Superintendent was authorized to offer 2009-2010 school year contracts under terms and conditions of the MESA Master Agreements during the month of August before the next scheduled board meeting (replacements and/or stipend positions that are budgeted by general or grant funds):   The following contracts were offered: 
Administrative Assistant – replaces Michele Kay  - Sarah Longley - $14.24 per hour
.5 SpEd Teacher – replaces .5 of Deborah Waldman – Bonnie Rowe – MA+00-1 pro-rated to $21,020.
Art Teacher – replaces Greg Pajala – Courtney Reckord – BA+30-01 = $40,054.

Long-term Elementary Teacher Substitute - replaces Kelly Hyde’s leave from 8/25-12/23 (original approved long term sub was hired to replace Amy Heinz). Leeann Emery – MA+30-10 = $22,643.

Stipend -Summer Curriculum – Math – 1 replacement (Mary Aranjo will replace Lisa Ransom) and 1 added position – Kendra Gorton – Total of $990.00 paid by AYP funds.

5.3  Added to meeting agenda – Tax anticipation Note.
Mr. Johsnon stated that this was the final step in securing the tax anticipation note.  Mr. Johnson described the bidding process and made a recommendation to use the services of the Chittenden Bank.
Motion to: to approve and award $3.8 million tax anticipation note with a borrowing rate of 1.59% and with an investment rate of 1.95% to the Chittenden Bank.  
Made by: D. Stout
Second by: J. Lyons
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
5.4   Amend the agenda.
Motion to:  Amend the agenda to consider a written request from parents to enroll their  child in Milton Schools until they became Milton residents when they occupied their new home in October.
Made by: D. Stout
Second by: D. Carner
Discussion:  Mr. Stout indicated that the in the past the Board had approved requests to enroll non-resident students in these circumstances.
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
Motion to:  Grant  parents’ request to enroll their  non-resident child in Milton Elementary School through October 30.
Made by: D. Stout
Second by: D. Carner
Discussion:  Setting the enrollment period through the end of October should eliminate the need to come back to the Board if there are any delays in the constructions schedule.  
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
6.1   Policy: Second reading: Prevention of Harassment of Students
Information related to topic: a draft of the policy was reviewed.
Motion to:  Approve the policy with the edits  to be made on pages 3 & 5 as discussed.
Made by: D. Stout
Second by:  D. Carner
Discussion:  The policy is unchanged from prior versions.
Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
6.2
 Policy: Second reading: Netbook Procedure for MHS students
Information related to topic:  The revised procedures and permission were reviewed and the Board directed the Superintendent to have the procedures and permission form reviewed by the attorney, Chris Leopold to determine whether there were any liability issues that needed to incorporated prior to  distributing the forms to parents.    The item will be continued to the next meeting and the results of the review will be shared at that time.
6.3  Policy: Update on Policy F4 – Search, Seizure, and Interrogation by Law Enforcement

Information related to topic:  A revised policy based on input provided by Chief Van Noordt was developed by M. Waldron.  The Board asked that the new policy be sent to Chief Van Noordt for review.
Motion to:  accept the policy for a second reading with possible adoption at the next meeting.
Made by: D. Stout,

Second by: M. Knight
Discussion:

Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
BOARD MEMBER COMMENTS
7.1
Comments from those Present
 D. Stout – apologized for not being able to participate in the MES walk-through as he had in the past.
M. Knight _ thanked Lyall Smith for the work that he and hs staff do to keep our facilities up to date.
J. Lyons – reminded motorists that school was starting soon and to please slow down at least 5 mph below their normal speed in consideration of the student safety.

B. Read – He will report to the Board the results of the first Student Council meeting in September.
7.2 Future Meeting Dates – 9/14/09, 9/28/09, 10/12/09, 10/26/09, 11/9/09, 11/23/09, 12/14/09, 1/4/10, 1/11/10, 1/18/10, 1/25/10, 2/8/10, 2/22/10, 3/2/10, 3/8/10, 3/22/10, 4/12/10, 4/26/10, 5/20/10, 5/24/10, 6/14/10, 6/21/10
8 EXECUTIVE SESSION

Motion to table agenda items 8.0, 8.1, 8.2, and 9.0.
Made by: D. Carner
Second by: M. Knight
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
Time Entered Executive Session:

Non-School Board Individuals Attending Executive Session

MOTION TO ADJOURN at 8:14
Made by: D. Carner,
Second by: M. Knight

Vote results:
In Favor:    5  
Opposed:
0
Abstained: 0
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