DRAFT Until Approved By SD Board of School Trustees

MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Regular Meeting

District Training Room

July 13, 2009
6:00 pm

MINUTES
School Board Members Present:      Mr. Stout, Mrs. Knight, Mr. Boisjoli
Administration Present:                    Dr. Waldron, Mr. Johnson
                                                                       
Student Representative:                    Blake Read
Others Present:                                  See Attendance Sheet                                                              
1.
CALL TO ORDER  
Meeting was called to order by Mr. Stout at 6:05 PM
2.
AGENDA REVIEW
Mr. Stout reviewed the Agenda.
Motion Made by Mr. Stout, seconded by Mrs. Knight to table Item 6.1 Update on Policy F4 Search, Seizure and Interrogation by Law Enforcement and add Item 5.4 Approval of Technology Bids, Item  5.5 IDEA-B / ARRA Grant Application, to the Agenda. 
Vote:  All in Favor.  
Mr. Stout did note that due to only three Board members here tonight, motions would need to be all in agreement or the motion will die and no action would take place if this occurs.
3. COMMUNITY COMMENTS
No comments were made at this time.
4.
ADMINISTRATIVE UPDATES


4.1  
Capital Projects Update 
Mr. Johnson told the Board the construction project is moving along smoothly.
He received notification from the state that Milton is fully approved to move forward on this project.

He added that the K-4 gym has been completely resealed, painted and is finished and that much is being attended to for summer maintenance.

He also informed the Board that it is now necessary to purchase another truck to handle the district’s needs, noting that the electric system is failing on the current single-axle, 9 year old truck.

He has researched the purchase of a diesel truck for $37,000 which could be set up as a municipal lease.

He stressed that this would not impact this year’s budget.
Discussion took place.

Mr. Stout stressed the need to know if the district is getting the best price through the bid process.
He would like to see this on the August 10th Agenda.

It was also noted that the wood chip project is “slightly ahead of schedule” at the high school and “slightly behind schedule” at the elementary school.

            4.2 Finance Report

                                          Budget Account Code List
Mr. Johnson told the Board the district is in “good shape”.
Mr. Stout asked if they should be expecting any large ticket bills.

Mr. Johnson noted only the possibility of outplaced student tuition bills.

The Board had some questions on overspent lines, which Mr. Johnson addressed.

Discussion followed.

Dr. Waldron and Mr. Johnson reviewed the accountability of Grant Management.

Mr. Stout asked that Mr. Carner and Mr. Lyons receive copies of this information also.


4.3 MES Improvement Plan 
Dr. Waldron told the Board this plan will go to the DOE and they request that the Board Chair sign off on this plan if the Board is in agreement...

 He added that the goals did not change based on any feedback.

Mr. Stout asked if Item 2.3 is already included in the voter approved budget.

Dr. Waldron responded that it is.

Mr. Stout asked if the item in 3.2 is a “swap” with no additional cost.

Dr. Waldron responded that it is.

Mrs. Knight asked if Don Lange’s name should be removed from Item 5.6 and replaced with a current administrator.

Dr. Waldron explained that Mr. Lange created this master schedule before he left; that is why his name is attached.

Mr. Boisjoli asked if the $171,500 in local funds is already in this current budget as approved funds.

Mr. Johnson, Dr. Waldron and Mr. Stout all noted it is.

Mr. Boisjoli asked if this would then be the projection for 2011.

Mr. Stout responded that position-related items would be new discussions for a baseline budget.

Motion made by Mr. Stout, seconded by Mrs. Knight, to approve the MES Improvement Plan for SY 2009-2010.
Vote: All in favor.  


4.4 Reports to the Board




Transportation Costs (Buses, Taxis)
Dr. Waldron provided handouts on some of the Board’s previous questions:
· Do we provide any other types of transportation besides taxi service?

He explained that there is also a bus that transports students to Baird and Garvin, the most highly attended, and also some parents provide transportation, as does Project Soar which picks up students, at a cost, through their van service.

· Why can’t we provide transportation using one bus?

The various programs are in different locations yet all start within a half-hour of each other

· Do we have to provide transportation to these students?
Yes, under federal law transportation must be provided to students with disabilities and to homeless students.

Mr. Stout asked who determines the status of homeless students.

Dr. Waldron noted that there is a State Homeless Coordinator who oversees this status.

     The Board asked for an attendance number on ridership for these students.
     Dr. Waldron will research this.



Sponsorship Funding
Dr. Waldron presented the Board with information gathered through the school attorney.
It was noted that there is no prohibition in Vermont and that the Board should adopt a policy that follows Best Practice.

Lengthy discussion took place regarding entitlements from sponsors, “preferred groups” status, criteria for specific sponsors vs. open to all sponsors, etc.

Mrs. Knight asked if the district could exclude sponsors of tobacco, alcohol, etc.

Dr. Waldron stressed that any organization can be excluded if it promotes a message with violence, illegal activity, etc. These requests would not need to be accepted.
Blake Read asked if specific companies could be asked for sponsorship.

Dr. Waldron wondered what the criteria would be and who would make these decisions?

After discussion, Mr. Stout suggested that they:

1. Review policies from other districts
2. Review input from all five Board members

Mr. Boisjoli would like to include the Milton Boosters in this discussion.

Mr. Stout asked to bring this back to the Board on August 10th, after Dr. Waldron collects sample policies, case law data, etc.

Mrs. Knight will also speak with the National PTA representatives for their input.

5.
CONSENT AGENDA


5.1 
Approval of Warrant # 2 in the amount of $277,726.61
5.2  
Approval of Minutes of 6/22/2009
Motion made by Mr. Stout, seconded by Mr. Boisjoli, to approve Warrant # 2 in the amount of $277,726.61 and the minutes of 6/22/09 as amended by electronic updates. 
Motion was modified to change the warrant amount to $285,747.61.
Mrs. Knight also asked that in the minutes, the word “agreements” should be replaced by “conditions” throughout the contract motions.
Motion was modified by Mr. Stout and accepted by Mr. Boisjoli, to approve Warrant #2 in the amount of $285,747.61 and to approve the Minutes of 6/22/09 as amended by electronic updates and updates made in tonight’s meeting. 

Vote:  All in favor.  
5.3  
Approval of Contracts
Motion made by Mrs. Knight, seconded by Mr. Stout, to accept the resignation from the following with regrets:
Michele Kay as HS Administrative Assistant, (pending on board approval for hire as Medicaid)

Amy Heinz as a Grade 3 Teacher at the Elementary School, MA+00-3 = $44926. (Amy accepted a another job) Effective 7/6/09.


Eileen O’Regan Wheeler as School Board Secretary, effective 7/13/09.
Discussion: 
Mr. Stout asked if the salary amount should be dropped from the resignation motion.

It was decided that this does not need to be in a resignation motion.

Vote:  All In Favor.
Mr. Stout added that he was sorry to see Eileen leave the Board and thanked her for her help during his time on the Board.
Motion made by Mrs. Knight, seconded by Mr. Stout, to offer FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following : (replacement or new positions)
Michele Kay as the Medicaid Clerk (replaces Karen Prisco) $14.24 per hour no change in current rate for   Michele.
Joanna Scott as a Health Education Teacher at the HS (replaces Sharon King) BA+00-1 = $36,085   

Emily Stahl as a Special Educator for the District (approved new position) MA+00-3 = $44,926

Discussion: Mr. Stout asked if this position falls under the “swapping of positions”.
Dr. Waldron noted that is correct.

Mr. Boisjoli asked for clarification as to whether these hirings are filling a vacant position
Vote:  All in favor.
 Motion made by Mrs. Knight, seconded by Mr. Stout, to offer 2009-2010 stipend contracts under  

 terms and conditions of the MESA Master Agreements to the following: 
Mr. Stout asked that Cathy Stout’s name be removed from this motion or he could otherwise not vote on this motion. If he did not vote tonight, it would hold up this entire motion since there are only three Board members tonight. He suggested that Cathy’s position be voted on at a future meeting when there are enough Board members for him to abstain.
SmartBoard Lesson Development - $22 per hour BA Level, $27.50 per hour MA Level – Funding = CFG. Not to exceed 20 hours per person:

Cheryl King – MA
MES Literacy Teacher Leaders – Funding = General Fund - $1500.00 per person:

Sally VanDreser Cheney, Angela Filion, Ruth Murphy, Leslie Read, Rebecca Marsh, Hillary Dana
Vote: All In Favor
Motion made by Mrs. Knight, seconded by Mr. Stout, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following: 
Summer Curriculum Work at $27.50 per MA Level Erica Goodrich will replace just six hours of Sandy Hepp’s approved time. Gant Funded =$165.00

Extra Classes Stipend Contracts (pending on students enrolled, separate contracts for each qtr. or sem.) – Funding = General Fund
Carrie Adii – HS Skills and Concepts 3% each quarter totaling 12% = $ 1597 per qtr. Totaling = $6,387.00
Kristy Corrow – Algebra 2 and Pre-Cal 12% both semester 1 & 2 totaling 24% = $6387 per semester Totaling = $12,774.
Derek Demers – Algebra – 12% one semester = $6,733.00
Marie Gordon – HS Skills and Concepts 3% each quarter totaling 12% = $1169 per qtr. Totaling = $4,677.00
Discussion:  Mr. Stout asked if these are for the FY10 budget from the General fund.
Dr. Waldron responded “Yes” and added that these additional sections for staff are required by contract- to teach a sixth class.

Mr. Stout asked for clarification on the “HS Skills and Concepts”.

Dr. Waldron explained this is for students who are not as successful at the 9th grade level.

Mr. Stout asked if there is data on this.

Dr. Waldron responded “not yet”.

He also told the Board there must be an enrollment of at least 10 for these classes.
Vote:  All In Favor
Before the following motion was made, Mr. Stout asked some questions regarding this motion.
Dr. Waldron explained that the software program, LEXIA, can be made more available to parents of children for a monitoring piece offered by a tutor.
Mr. Stout asked if there is a job description available.

Dr. Waldron said it is not available yet.

Mr. Stout noted that he is not opposed to this concept, but that he would like to have more information before deciding on this tutor position.
Mr. Stout asked if the Board objected to him re-crafting this motion.
Original Motion
Motion made by Mr. Stout, seconded by Mr. Boisjoli, to authorize the Superintendent to offer FY2009-2010 school year contracts under terms and conditions of the MESA Master Agreements during the month of July (replacements and/or stipend positions that are budgeted by general or grant funds):
Remaining vacant positions: Elementary Teacher (Would like to offer to Ashlyn Hutchins – BA+00-1=$36,085 -   she was approved for hire at the June 8, 2009 school board meeting to replace Kelly Hyde’s leave) Part-time Music, and a Tutor for the Department of Curriculum, Instruction and Assessment.

Re-Crafted Motion:

Motion made by Mr. Stout, seconded by Mr. Boisjoli, to authorize the Superintendent to offer FY2009-2010 school year contracts under terms and conditions of the MESA Master Agreements to: 
An Elementary teacher – BA+00-1=$36,085 to replace Amy Heinz and a 0.2 FTE Music Teacher .
Vote:  All In Favor
5.4
Approval of Technology Bids
           The Board discussed these bids and had a few questions before a motion was made.
The Board asked for clarification on the number of netbooks being ordered; 240 are in the bid and the Board’s understanding is that these are for the 9th graders. This number would then be almost double the number of enrolled 9th grade students.

Additionally, the Board would like clarification on the computers for students and if they have camera capability, which had caused concern for Board members.

After some discussion and a request for Dr. Waldron to get clarification from Mr. Barry, the Board made a motion.

Motion by Mr. Stout, seconded by Mr. Boisjoli, to approve the technology bid as presented, except for the 240 Netbook computers.

Vote:   All In Favor

Dr. Waldron will speak with Mr. Barry for clarification and get back to the Board.

Motion by Mr. Stout, seconded by Mr. Boisjoli, to cancel the Regular July 27th Meeting and replace it with a Special Meeting on Monday, July 20th at 6:30 p.m.
Vote:   All In Favor

5.5
IDEA-B / AARA Grant Application

Mr. Stout reviewed some questions with Mr. Johnson and Dr. Waldron on the use of this money.
After some discussion, a motion was made to approve the acceptance of this grant.

Motion made by Mr. Stout, seconded by Mr. Boisjoli, to approve the IDEA-B Grant Plan and to authorize  the Superintendent to accept and administer IDEA-B Grants.     

- Mr. Stout noted that this motion authorizes the Board Chair to sign the Authorization letter.      
Vote:  All In Favor

Dr. Waldron reviewed with the Board the enrollment and the need to support more students by requesting authorization to hire up to three more positions for summer school with funding through the IDEA-B / ARRA Grant.
Mr. Stout asked if the Board would be willing to consider this.

Mr. Boisjoli asked if summer school enrollment is up.

            Dr. Waldron explained they had planned for 100 students and are now at 125.

Based on these enrollments and the needs, he would encourage adding more staff.
Mr. Boisjoli asked how many summer school educators are currently hired.

Dr. Waldron responded that there are 10, averaging a bit more than 12 students per teacher.

            Discussion followed on what is an optimal ratio of teachers and students.

Dr. Waldron explained that these are students who are experiencing needs; that it is not just managing these students, but it is tailoring to meet their more individualized needs.

Discussion followed.

Motion made by Mr. Stout, seconded by Mr. Boisjoli, to authorize the Superintendent to offer 2009-2010 Stipend Contracts under the terms and conditions of the MESA Master Agreement, to hire up to 3 Special Education teachers for the Summer School Program to be paid via IDEA-B/ARRA Grant funds in an amount not to exceed $5,700 each. 

Vote:  All In Favor

6.
POLICY


6.1
F4: Search and Seizure by Law Enforcement Officials
TABLED

6.2
F20: Harassment of Students (Revision)
This policy has been renamed “Prevention of Harassment of Students”.
Dr. Waldron noted that the main revision was the reorganization of some of the headings and that this policy now aligns more closely with the state policy.
Mr. Stout also asked for the Harassment Complaint Form.

Dr. Waldron said he would have that also.

The Board will review this policy and then it will be posted for action as a first reading on August 10th.
Mr. Boisjoli voiced some concerns about the seriousness of both students and staff understanding this policy, adding that some portrayals that took place during Spirit Night performances could possibly be offensive and stressed the need to enforce this type of policy understanding.
6.3 
Next Steps On Policy
Dr. Waldron told the Board he is currently working on the F policies which relate to students.
The following policies are proposed for review:
· F23: Participation of Home Study Students (525)

· E8: Tobacco Prohibition (524)

· G7: Educational Support System (403, 418)

It was noted that the G7: ESS plan for students is not a special services plan.
Dr. Waldron explained that all schools must have a support system in place for regular education staff.

Mr. Stout would like to receive more input on this.

7.
BOARD MEMBER COMMENTS

7.1 
Comments From Those Present

Dr. Waldron told the Board he has spoken to Mr. Lyons and that he is in rehab for a lung infection, but is improving and he expects to be at the August 10th meeting.
Blake Read told the Board he has met with students to find out what needs to be changed at the high school.

The biggest reply was the heating and cooling systems and also the bathrooms. They noted the lockers are being worked on and there were some ideas for a courtyard garden or picnic tables. They also noted that the library needs updated and/or more computers, as typically there are not enough available.
Finally, they noted that the parking lot is another big problem.

Mrs. Knight commented that she is sorry to see Eileen leave the Board.

Mrs. Knight thanked Mr. Johnson for his work on the financial account “cheat sheet” and also thanked Libby Johnson for the earlier mailings of the Board packets.

Mr. Stout asked the Board how they would like to handle the Board minutes since Eileen is resigning.

The Board decided to post the position and return on August 10th with options.

7.2
Future Meeting Dates and Agenda Items
                         Board Meeting Summer Schedule
The next meeting will be a Special Meeting on July 20th with the following Regular Board meeting to be held on August 10th.  The July 20th meeting will focus on netbooks.  The items for the August 10th meting were reviewed.  These are expected to include:
- Netbook Plans/Policy First Reading

- District truck replacement

- Capital Projects pdate

- Attendance of students transported by taxi

- Sponsorships – sample policies, case law data

- Policy F4 Update 

- First Reading of Policy F20: prevention of Harassment of Students

- Possible First Reading of Policy F23: Participation of Home Study Students and/or E8: Tobacco Prohibition

- Handling of Board Minutes - Board Secretary Replacement, recording equipment

A few 8/24 agenda items were also discussed:

- MES Walk-thru

- Second Reading of Policy F4: Search, Seizure, and Interrogations by Law Enforcement

- Second Reading of Netbook Policy

- 
8.
EXECUTIVE SESSION
      8.1
Contracts


8.2
Personnel
Motion made by Mr. Stout, seconded by Mr. Boisjoli, to table Item 8 Executive Session, 8.1 Contracts, 8.2 Personnel and Item 9 Any Action Taken As A Result of Executive Session. 
Vote: All in favor
9.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
TABLED

10.  MOTION TO ADJOURN
Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to adjourn at 9:32 PM.

Vote: All in favor.  

Meeting adjourned at 9:32 p.m.

Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                






            Approved By:  ______________________________ 
                                                                                                  Mary Knight,    Board Clerk 
                                                            Date Approved:  ______________________ 
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