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MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room

June 8, 2009
6:00 pm

MINUTES
School Board Members Present:      Mr. Stout, Mr. Carner, Mrs. Knight, Mr. Lyons, Mr. Boisjoli
Administration Present:                    Dr. Waldron, Mr. Johnson
                                                                       
Student Representative:                    Blake Read
Others Present:                                  See Attendance Sheet                                                              
1.
CALL TO ORDER  
Meeting was called to order by Mr. Stout at 6:02 PM
Dr. Waldron introduced Blake Read as the Student Representative, and the School Board welcomed him aboard.
2.
AGENDA REVIEW
Motion Made by Mr. Stout, seconded by Mr. Lyons to add item 9.3 Grievances to the Agenda. 
Vote:  All in Favor.  
3. COMMUNITY COMMENTS
No comments were made at this time.
4. PRESENTATION:  MILTON TECHNOLOGY PLAN (2009-2012), Ed Barry (30 Minutes)

Mr. Barry went over the Milton Technology Plan.  He said that they were trying to look ahead 3 years with this plan.  
He indicated that the Board will need to approve this plan at our next meeting on 6/22 which he will not be able to attend.  He asked that we submit any questions or comments that we might have to him by 6/15 and he will respond by 6/19 so that the Board can approve the plan at our 6/22 meeting. 
He indicated that, as an experimental program, the district is looking at possibly issuing “Net Books” to the 9th Graders next year. 
Mr. Stout asked for a more detailed discussion about this at some point regarding dealing with families and their concerns and looking at our policies surrounding technology to see if these would require any changes or updates as a result of this program. 
      It was agreed this would occur in early August.
5.
ADMINISTRATIVE UPDATES


5.1  
Capital Projects Update 



Award of Bid to Recommended General Contractor

Mr. Johnson went over the summary of the bids received and recommended awarding the contract to DEW    Construction.  
Motion made by Mr. Carner, seconded by Mr. Stout, to award the bid for construction of the wood chip plants at  both the Elementary and the Middle/High School to DEW Construction in the amount of $1,353,300.  
Vote: All in favor.  
                               Clerk of the Works. 
 Mr. Johnson recommended appointing Chris Giard as Clerk of the Works for the wood chip project because of his experience and knowledge of the project and wood chip plants.
Motion made by Mr. Stout, seconded by Mr. Carner, to appoint Chris Giard as Clerk of the Works for the wood chip project at a fee not to exceed $25,000. 
Vote:  All in favor.  
Mr. Carner asked about having a ground-breaking ceremony for the wood chip project.  
Mr. Johnson will ask the contractors if this will be possible.




Updated Prioritization 

Mr. Johnson presented a prioritized list of maintenance items that need to be done. 
Mr. Stout asked if there are other items to be completed over the summer. 
Mr. Johnson said that only the items that specifically noted “to be completed over the summer” were going to be done this summer. 
Mr. Boisjoli suggested the Board do a walk-through of the facilities in order to get a better picture of what needs to be done. 
Mr. Stout noted that this has been done yearly and suggested the Board complete the walk-through of one of the buildings before the 6/22 meeting.




5.2 
Reports to the Board




Faculty Evaluation Completion Rates

Dr. Waldron indicated that he expects that all evaluations scheduled will for this year be completed by the end of the school year.




National AP Results
Dr. Waldron was unable to obtain this information before the meeting.  He will provide the information at the June 22nd meeting.



Stimulus Funding Information

Dr. Waldron presented a list of items which Stimulus Funding can be used to fund.
6.
CONSENT AGENDA


6.1 
Approval of Warrant # 72 in the amount of $198,717.16
Mr. Boisjoli asked about the availability of the Warrant to look more closely at items. 
It was explained that it is available in the District office or Town office to review in the week in which it is issued.

6.2  
Approval of Minutes of 5/18/2009 and 5/27/2009
Mrs. Knight noted some typos in minutes (change word “who” to “how” under item 4 for 5/18 minutes and remove the administration present for 5/27 since they were not present)

Motion made by Mr. Stout, seconded by Mr. Lyons, to approve Warrant number 72 in the amount of $198,717.16 and the minutes of 5/18 and 5/27 as amended by both electronic updates and updates noted by Mrs. Knight. 
Vote:  All in favor.  
6.3  
Approval of Contracts

Mr. Lyons asked a question regarding student count per classroom and whether there is a need to hire a replacement for Mr. Ladabouche.  Some questions were also raised about other replacement personnel.  After some discussion of this issue, it was decided that the Board would hold the motion on teacher replacements until after Executive Session.

Motion made by Mrs. Knight, seconded by Mr. Carner, to accept the resignation from the following with regrets:
Rachel Branch as a paraprofessional at the elementary school and Tim Fitzgerald at the high school.

Vote:  All In Favor.
Motion made by Mrs. Knight, seconded by Mr. Stout, to offer FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following replacement position: 
 Jeff Real as custodian for the district (replaces Ellen Gaudette). $10.91 per hr.  
Vote:  All in favor.
Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to approve the request for a leave of absence form the following for the 2009-2010 school year:

Kelly Hyde as an Elementary Teacher for maternity leave for a total of 16 weeks beginning August 25th, she is asking for all this leave to be unpaid (12 weeks would be covered under the FMLA Leave).
Laura Taylor as a Foreign Language Teacher at the High School for maternity leave for a total of 11 weeks beginning  October 26th (6 weeks would be covered and paid for under the FMLA Leave).
Karly Dusablon as a Supervisory Aide at the Elementary School for an unpaid maternity leave for a total of 8 weeks beginning September 2nd (She is not eligible for paid leave/FMLA, she is part-time).

Vote: All in favor.  
Motion made by Mrs. Knight, seconded by Mr. Lyons, to offer 2009-2010 stipend contracts under terms and conditions of the MESA Master Agreements to the following: 
Motion was modified by Mr. Stout to add “with numbers to be confirmed by Terry Mazza”.  
Mrs. Knight accepted the modification and Mr. Lyons re-seconded the motion.  
Middle School Cross Country-Jennifer Chandler-Group II-02 = $1353

MS Field Hockey-Heather Crowley-Group II-03 $1444

MS Boys A/B Soccer-Owen McDermott Group II-03 $1444

MS Girl’s A/B Soccer-Greg Pajala-Group II-03 $1444

HS Varsity Football Head- Chris Hughes-Group I-10 $4691

HS Varsity Football Ass’t-Craig Sleeman-Group I-10 $2346

HS JV Football-Drew Gordon-Group I-03 $2057

HS Varsity Field Hockey-Tiffany Stuart-Group II-04 $3067

HS JV Field Hockey-Marta Merrick- Group II-03 $1732

HS Cross Country-Gary Furlong-Group II-11 $4330

HS Cross Country Ass’t.-Cara Moorby-Group II-02 $1353

HS Varsity Girls Soccer-Stephanie Hurley- Group II-10 $4150

HS JV Girls Soccer-Brenda Sweeney- Group II-04 $1840

HS Varsity Boys Soccer-Glen Button-Group II-11 $4330

HS JV Boys Soccer-Jeff Stuart-Group II-06 $2057
Vote: 4 - YES;  1 - NO (Mr. Boisjoli)
Motion passes
Motion made by Mrs. Knight, seconded by Mr. Carner, to offer a FY2008-2009 & 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following for Summer School: 
MS Teacher - Basic Skills in Literacy and Math-35 hours of instruction time and 5 hours of prep. Timeline: 6/16/09-6/20/09. Time to be split. 
 Richard Simmons-MA Level=$60/hour and Karen Allard BA Lever=$50/hour
Humanities Camp - 35 hours of instruction time and 5 hours of prep. Timeline: 7/6/09-7/10/09.  

  Jana Fabri and Leslie Keller-both will receive a contract for $1114.72 max.
Transition Academy 6 Grade to 7 Grade - 35 hours of instruction time and 5 hours of prep. Timeline: 8/17/09-8/21/09.
  Stacey Endres-MA Level $60/hour and Jana Fabri-BA Level $50/hour.
HS English Summer School - June 25,26,29,30 July 1,2,6,7,8,9 - 4 hours a day in the classroom except the last day which is 8 hours of classroom time in order to include make-up time. 
 Lindsey Reynonld-MA Level $60/hour
HS Science Summer School - June 25,26,29,30 July 1,2,6,7,8,9 - 4 hours a day in the classroom except the last day which is 8 hours of classroom time in order to include make-up time. 
 John Paul Lavoie-MA Level $60/hour
HS Math Summer School - July 13,14,15,16,17,20,21,22,23,24 - 4 hours a day in the classroom except the last day which is 8 hours of classroom time in order to include make-up time. 
 Carrie Adii and Derek Demers-both are MA Level=$60/hour and will split time.
HS Social Studies Summer School - July 13,14,15,16,17,20,21,22,23,24 - 4 hours a day in the  classroom except the last day which is 8 hours of classroom time in order to include make-up time. 
   Drew Gordon-BA Level=$50/hour.
Vote:   3 - YES; 2 – NO (Mr. Boisjoli and Mr. Lyons) 
Motion passes
Motion made by Mrs. Knight, seconded by Mr. Carner to offer FY08-09 and FY09-10 stipend contracts under the terms & conditions of the MESA Master Agreement for summer curriculum work at $22/hour BA Level and $27.50/hour MA Level to the following:  
  Cathy Stout, Mary Guerin, Lile Bedard.         

Vote: 4 - YES;   1 – ABSTAIN (Mr. Stout)
Motion passes
Motion made by Mr. Stout, seconded by Mr. Boisjoli, to offer FY08-09 and FY09-10 stipend contracts under the terms & conditions of the MESA Master Agreement for summer curriculum work at $22/hour BA Level and $27.50/hour MA Level for the remaining positions as presented with the exception of those for which no cost information was provided. 
Vote: All in favor.  

7.
POLICY


7.1
F9: Transportation

Dr. Waldron discussed possible changes to the walking zone.  Mr. Stout asked for clarification to be added for boundary streets and whether it would include both sides of the boundary streets listed

7.2
F4: Search and Seizure by Law Enforcement Officials

Dr. Waldron is continuing to work with the VSBA attorney to refine this.

7.3 
First reading of Revised Policy F27/324: Student Surveys

Mr. Stout requested some typo and language changes to the proposed policy.  The Board agreed that the new policy should be numbered F104, and would replace current Policy 324.  
Policy F27 would remain as is.  
Motion made by Mr. Stout, seconded by Mr. Carner, to adopt Policy F104: Research Projects, Surveys, and Studies.
Vote: All in favor. 

7.4
Budgeting for Maintenance
It was discussed as to whether this is a good time to implement this new policy due to economic and budget concerns. 
            The Board decided to table this item and potentially bring it back at a future date.
8.
BOARD MEMBER COMMENTS

8.1 
Comments From Those Present

No comments from Student Board Member Blake Reed, Mrs. Knight or Mr. Boisjoli. 
Mr. Carner again welcomed Blake. 
Mr. Lyons said that he is proud of his granddaughter who is receiving an award/scholarship at the high school awards night tonight. 
            Mr. Stout asked Dr. Waldron if anything additional is happening regarding the topic of Mentoring. 
Dr. Waldron said he has not specifically done anything with it but that the TLC’s structure will help work toward that.

8.2
Future Meeting Dates and Agenda Items

Next meeting will be on June 22 which will include a walk through of the high school facility, AYP Plan approval, Technology Plan approval, National AP results and an update on zero interest bonds and other topics deemed necessary.

Motion made by Mr. Stout, seconded by Mr. Lyons, to hold the June 22nd  meeting of the Milton Town School District Board of School Trustees at 5:00 PM, with a walk-through of the HS facility and with the regular meeting to be held at 6:00 PM in the Milton High School Library.  
Vote: All in favor
9.
EXECUTIVE SESSION
      9.1
Contracts


9.2
Negotiation


9.3
Grievances
Motion made by Mr. Stout, seconded by Mr. Carner, to enter Executive Session at 10:23 PM to discuss Item 9.1 Contracts, 9.2 Negotiations and 9.3 Grievances.  
Vote: All in favor
10.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
The Board returned to Open Session at 11:15 PM.
Motion made by Mrs. Knight, seconded by Mr. Stout, to direct Superintendent to attempt to settle the 
complaint received as discussed. 
 Vote: All in favor
Motion made by Mrs. Knight, seconded by Mr. Boisjoli to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreement to the following (replacement or new positions):
Ashlyn Hutchins as a long-term substitute as an elementary teacher (covering Kelly Hyde’s maternity leave) BA+00-1 = $36,085 pro-rated to $195.05 per day for approximately 80 days.

Emily Davenport as Special Educator for the district (replaces Amy Sears). BA+00-1 but will be BA+15 before September = BA+15 = $38,070

Peter Wyndorf as a long-term English Substitute Teacher at the Middle School, FY10 only (replaces Elisabeth Siddle’s leave) MA+00-1 = $42,039.

Lindsey Reynolds as an English Teacher at the High School (replaces Nina Curtis). MA+00-1 = $42,039
Ralph Maietta as a part-time custodian (replaces Eugene Ballard). $10.19/hour
Vote:  All in favor

Motion made by Mrs. Knight, seconded by Mr. Carner, to offer a FY08-09 school contract under terms and conditions of the MESA Master Agreement to the following (replacement or new positions):  
  Abbey Kaknes as an Elementary teacher (replaces Bill Ladabouche) MA+00-2 = $43,482
Vote: 4 = YES;  1 - NO (Mr. Lyons)
Motion passes

11. MOTION TO ADJOURN
Motion made by Mr. Carner, seconded by Mr. Lyons, to adjourn at 11:20 PM.

Vote: All in favor.  

Meeting adjourned at 11:20 p.m.

Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                






            Approved By:  ________________________ 
                                                                                                  Mary Knight,  Board Clerk 
                                                           Date Approved:  ___________ 

