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MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

Milton Middle/High School Library

June 22, 2009
5:00 pm Milton Middle/High School Facilities Walk-Through
6:00 Regular Meeting
MINUTES
School Board Members Present:      Mr. Stout, Mrs. Knight, Mr. Lyons, Mr. Boisjoli
Administration Present:                    Dr. Waldron, Mr. Johnson
                                                                       
Student Representative:                    Blake Read
Others Present:                                  See Attendance Sheet                                                              
1.
CALL TO ORDER  
Meeting was called to order by Mr. Stout at 5:04 PM
The MTSD Board of School Trustees began the walk-through to review facilities at the Milton Middle/High School.

The Board returned to the regular portion of the meeting at 6:03 p.m.
Mr. Stout called this portion of the meeting to order at 6:03 p.m.
2.
AGENDA REVIEW
Motion Made by Mr. Stout, seconded by Mrs. Knight,  to table Item 6.3 Update on Policy F4: Search, Seizure and Interrogations by Law Enforcement and add Item 5.7 Approval of External Grants and Item 5.8 Approval of Warrant # 77 in the amount of $426,324.92 . 
Vote:  All in Favor.  
3. COMMUNITY COMMENTS
No comments were made at this time.
4.
ADMINISTRATIVE UPDATES


4.1  
Capital Projects Update 



Reconfigured Capital Project List (Projects Outside of Local Budget Scope)
Mr. Johnson gave an update confirming that none of these items can be addressed at this point in the budget.

He noted that he could draw up a plan that would address these items in the event they could be funded in future budgets.

Mr. Boisjoli asked about the possibility of corporate sponsors for items like athletic fields, repairs, etc. 

Dr. Waldron responded that he will review any policies that might address these questions.

                                    Qualified School Construction Bonds

Mr. Johnson stressed that this would need to be a voter-approved project.
Dr. Waldron added that they would have needed to begin this process already in order to meet the deadlines (Vote, permitting process). 

4.2 
Finance Report
Mr. Johnson noted that they are “right on the money” for salaries.

Mr. Lyons asked about the 25% overage in the substitute line and inquired as to whether this was curriculum related.

Dr. Waldron said this overage does not include the curriculum subs; he explained that it is contracted staff leave time, which also reflects some long-term leaves (maternity, illness) which require substitutes for these positions.

Discussion also included what encompasses support staff salaries; whether or not spending is disproportionate; what is necessary to meet federal and state laws that mandate a free and appropriate public education.


4.3 
Reports To The Board
                                    AP National Data Summary

Dr. Waldron reviewed these results with the Board.
Vermont showed a 19.8% rate of students scoring a 3 or higher on the AP Exams.

Mr. Stout noted that the percentage of Milton students for the previous year were above this.
Mr. Stout and Mr. Boisjoli congratulated the students and staff for this encouraging percentage.

Mr. Lyons also noted that Vermont has shown the highest increase in AP scores over a 5-year period.

                                    Faculty Evaluation Summary

Dr. Waldron noted that they should celebrate that the last evaluation has been completed.
5.
CONSENT AGENDA


5.1 
Approval of Warrant # 74 in the Amount of $144,395.01
5.8       Approval of Warrant # 77 in the Amount of $426,324.92
Motion made by Mr. Stout, seconded by Mr. Lyons, to approve Warrant # 74 in the amount of $144,395.01 and Warrant # 77 in the Amount of  $426,324.92

Vote:  All in favor.  

5.2       Approval of Supplemental Warrant – TAN Payment
Motion made by Mr. Stout, seconded by Mr. Lyons, to approve the Supplemental Warrant for the Tax Anticipation Note payment in the amount of $3,644,091.92
Vote:  All in favor.  

5.3  
Approval of Minutes of 6/08/2009 
Mr. Stout noted that a motion was approved at the last meeting regarding estimated cost allocation for some summer positions. He reviewed these amounts with Eileen O’Regan Wheeler for the local and grant funding and some adjustments were made. He would like these updates added as an attachment so that taxpayers can see the actual costs versus the estimated amount.
Motion made by Mr. Stout, seconded by Mr. Lyons, to approve the Minutes of 6/8/09 as amended by electronic updates and to include Summer Curriculum Hiring Information.
Vote:  All In Favor

5.4  
Approval of Contracts
Motion made by Mrs. Knight, seconded by Mr. Stout, to accept the resignation from the following with regrets:
Debbie Waldman as a Special Educator at the High School, effective 6/30/09.
Vote:  All In Favor.
Motion made by Mrs. Knight, seconded by Mr. Lyons, to offer 2009-2010 school contracts under terms and conditions of the MESA Master Agreements to the following: 
Megan Smith as a Special Educator for the District (replaces Meagan Roy’s opened FY09 position) MA+00-4 - $46,369.
Trevor Wagar as a Part-time Physical Education Teacher at the High School (replaces Catherine Rodgers) BA+00-1 = $36,085.

Discussion - Mr. Boisjoli noted that he opposes any “new” positions
Mr. Stout noted that these motions do indicate whether a position is new or a replacement position.
Dr. Waldron explained that Meagan Roy was hired as the Assistant Director of Student Services and her Special Educator position was left vacant all year, having been filled by subs when possible. This hiring is a qualified individual to replace this open position.

He then explained that the PE position was one that was reduced by half time and Catherine Rodgers resigned, so this is a replacement for the half time position for FY10.
It was noted that the salary for this PE position should be $18,043 for a 0.5 FTE position with the benefits pro-rated.

Vote:  All In Favor
Mr. Stout asked Mrs. Knight to separate out one of the motions that he cannot vote on.

Mr. Lyons wanted it noted that he has no qualms approving a Fall program that is federally funded but that he cannot support any of these programs that is locally funded.
The Board noted that this should be discussed during negotiations and keeping with the terms and conditions of the Master Contract.

Dr. Waldron stressed that the contract is in effect for the 2009-10 Teacher Leaders.

Mr. Lyons stated that the “day of the stipend is over”.

Mr. Boisjoli asked how an athletic coach can also serve as a Teacher Leader when both entail after-school responsibilities.

Dr. Waldron will check with Ms. Blake for further details and report back to the Board.

Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
 MES   Math Curriculum Teacher Leaders – Funding = General Fund - $1500.00 per person

Cheryl King – Kindergarten, Sheila Eaton – 1st grade, Diane Quinn 2nd grade, Julie Talley 3rd grade, Stephanie     Hurley 4th grade, Catherine Thibault-Cote – 5th grade, Amy Johnson – 6th grade.
Vote:    3 - YES,   1 - NO (Mr. Lyons)
Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
            MS Curriculum Teacher Leaders – Funding = General Fund - $1815.00 per person

             Joseph Smith, Richard Simmons, Jana Fabri, Stacey Endres, Charles Dabritz, Thomas Keblin
Vote:    3 - YES,   1 - NO (Mr. Lyons)
Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
            MS Curriculum Teacher Leaders – Funding = CFG
       Timothy Scott, MS Tech Teacher Leader - $1,500

Vote:    All In Favor

Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
            HS Curriculum Teacher Leaders – Funding = General Fund - $1,815.00 per person
       Lynne Manley, Angela King, Jason Gorczyk, Maria Gordon, Karen Hammond, Matthew Rector, 

       Amanda Notman. 

Vote:    3 - YES, 1 - NO (Mr. Lyons)
Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
            MS Curriculum Teacher Leaders – Funding = CFG

Katri O’Neill – HS Tech Teacher Leader - $1500.0

Barbara Meider – HS Literacy Teacher Leader - $1815.00
Vote:    All In Favor

Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
Summer Intervention Camp - $50 per hr. BA Level, $60 per hr. MA Level. – Funding = CFG

2 week program – approximately 50 hours per person

Lauren Talbot – BA

Amy Johnson – MA

Catherine Thibault-Cote – MA
Summer Intervention Camp - $22/$50 per hr. BA Level, $27.50/$60 per hr. MA Level. – Funding = CFG. 4 week program – approximately 80 hours per person for instructional time ($50/$60 level) with an additional 18 hours of orientation and planning ($22/$27.50 level).

Diane Quinn  - MA (8 hrs. max for curriculum only)
Heidi Aranjo – BA

Amber Profitt – MA

Angela Filion – BA

Hillary Dana – BA

Debbie Chanin – MA

Kylene Flowers – BA

Mary Ladabouche – MA

Carol Mangan – MA

Crystal Brace – BA

VOTE:   All In Favor
Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
SmartBoard Lesson Development - $22 per hour BA Level, $27.50 per hour MA Level – Funding = CFG. Not to exceed 20 hours per person

Amy Johnson – MA

Stephanie Hurley – MA

Catherine Stout – MA

Julie Talley – MA

Linda Dion – BA

Christian Mock – BA

Charles Dabritz – BA

Lynne Manley - MA
VOTE:   3 - YES,   1 - ABSTAIN (Mr. Stout)
Motion made by Mrs. Knight, seconded by Mr. Boisjoli, to offer 2009-2010 Stipend contracts under terms and agreements of the MESA Master Agreement to the following : 
Summer Curriculum Work at $22.00 per BA Level and $27.50 per MA level
Social Studies

Katie Reen, MA

Math
Janet Lamb, MA

Jenn-Sinclair-Cummings, MA

Steph Hurley,  MA

Audrey Moore, MA

Anne Cameron, MA

Lauren Talbot, BA

Julie Talley, MA

Sandy Hepp, MA

Catherine Thibault-Cote, MA

Amy Johnson, MA

Cheryl King, MA

Cathy Stout, MA

Diane Quinn, MA

Sheila Eaton, MA

Lisa Ransom, 

Emily Steffans, 
Kylene Flowers, BA

Colleen O’Brien, MA
Reading

Heidi Aranjo, 

Karen Chase,

Lisa Ransom,

Ruth Murphy,

Angela Filion,

Leslie Read,

Kelly Hyde,

Rebecca Marsh,

Sally VanDreserCheney,

Janet Lynch

Math CMP

Gloria Crowe, MA

Kelly Thomas, MA
Discussion: It was noted that these positions are funded through the School Improvement Funds.

VOTE:   3 – YES,   1 – ABSTAIN (Mr. Stout)
Motion by made by Mrs. Knight, seconded by Mr. Stout, to authorize the Superintendent to, with the Director of Student Support Services, review applicants for the audit work and prepare a contract for each selected applicant which specifies the days and hours to be worked with the understanding that no employee may work more than 24 hours and that all work must be concluded on June 30, 2009. 
Vote:  All In Favor
5.5      Approval of MES School Improvement Plan
Dr. Waldron noted this should wait until the July 13th meeting.
He asked for any Board Member with questions to please email or call him before this meeting.

5.6      Approval of MTSD Technology Plan

Mr. Lyons expressed concerns on the funding of this plan.  These were discussed.
Additionally, a concern was raised about adding positions that may not have future local funding.  

Mr. Stout noted that adopting the plan does not obligate the District to implement or continue these positions.

Motion made by Mr. Stout, seconded by Mr. Boisjoli, to approve the MTSD Technology Plan as presented.

Vote:  All In Favor

5.7     Approval of External Grants

Dr. Waldron reviewed this with the Board.
Motion made by Mrs. Knight, seconded by Mr. Stout, to authorize the Superintendent to accept and administer external grants for the FY2009-2010 school year during the month of July.
Vote: All in favor. 

6.
POLICY


6.1
Second Reading of Policy F9: Transportation
6.2 
Second Reading of Policy F104: Research Projects, Surveys and Studies

The proposed policies were discussed by the Board, focusing on changes made since the last meeting.
Motion made by Mr. Stout, seconded by Mr. Boisjoli, to adopt Policy F9: Transportation and Policy F104: Research Projects, Surveys, and Studies and to rescind Policies 801, 802, 804 and 324 that the new policies replace.
Vote: All in favor. 

7.
BOARD MEMBER COMMENTS

7.1 
Comments From Those Present

Blake Read told the Board he is pleased with all of the work that is being done in the middle/high school.
He added that his next goal is to bring this information to the students to help them recognize what is being done.
Mr. Lyons asked how many leave requests there are for the last in-service day for 08-09.

Dr. Waldron said he will bring that information to the next meeting.

Mr. Lyons also noted that he attended graduation and that it went very well.

Mr. Boisjoli said he would inquire about corporate sponsorships for fields noting that he would like to find 1% to 2 % for the facilities budget.

Mrs. Knight asked Dr. Waldron if the Board packages could be sent out earlier to the Board members.

7.2       Renewal of Media Response Motion
The Board discussed renewing a Media Response Motion first made on 12/8/2008, and set to expire on 6/30/09.  After some discussion of the history of the previous motion, the Board agreed to proceed with the same motion language, modifying the expiration date to be consistent with the Board’s annual reorganization that occurs after each Town Meeting.
Motion made by Mrs. Knight, seconded by Mr. Lyons, that the Milton Board of School Trustees authorize the Board Chairperson, acting on behalf of the Board, to respond to local news articles, press reports, letters to the editor and similar new and information sources in order to correct factual inaccuracies, misperceptions of School District policies, School Board decisions, School District data, or similar erroneous information.  This authorization will expire as of the Board meeting immediately following Town Meeting Day, 2010.
Vote: All in favor. 

7.3
Future Meeting Dates and Agenda Items / Board Meeting Summer Schedule
Next meeting will be July 13th, with the following meetings to take place on July 27th, August 10th and August 24th.  It is likely that the July 27th meeting will be cancelled, but decided to discuss this further at the July 13th meeting.
Agenda Items:

Policy On Sponsorships
Policy F4 Search, Seizure and Interrogations

Capital Projects Update

School Implementation Plan
Transportation Costs

8.
EXECUTIVE SESSION
      8.1
Contracts


8.2
Personnel
Motion made by Mr. Stout, seconded by Mr. Lyons, to enter Executive Session at 9:50 p.m. to discuss Item 8.1 Contracts, 8.2 Personnel, inviting in Dr. Waldron.  
Vote: All in favor
The Board returned to Open Session at 10:23 p.m.
10.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
Motion made by Mrs. Knight, seconded by Mr. Stout, to authorize the School Board Chair to respond to the Grievance as discussed.
Vote:  All in favor

11. MOTION TO ADJOURN
Motion made by Mrs. Knight, seconded by Mr. Lyons, to adjourn at 10:25 PM.

       Vote: All in favor.  

Meeting adjourned at 10:25 p.m.

Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                






            Approved By:  ________________________ 
                                                                                                  Mary Knight,    Board Clerk 
                                                           Date Approved:  ___________ 
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