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MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room

April 13, 2009
6:00 pm

AGENDA
School Board Members Present:      Mr. Stout, Mr. Carner, Mrs. Knight, Mr. Lyons                                                              
Student Representative:                    David Cadreact

Administration Present:                    Dr. Waldron, Mr. Johnson, Mr. Lange
Others Present:                                 See Attendance Sheet                                                              
1. CALL TO ORDER

Mr. Stout called the meeting to order 6:02 pm

2.   EXECUTIVE SESSION
2.1
Personnel 
Motion made by Mr. Stout, seconded by Mr. Lyons, to enter Executive Session at 6:01 pm to discuss 2.1 Personnel,
inviting in Dr. Waldron and Mr. Lange.
Vote:   All in Favor

The Board returned to Open Session at 6:28 p.m.
3. AGENDA REVIEW 
Motion made by Mr. Stout, seconded by Mr. Carner to add Item 6.6 Approval of Field Trip Request /Apollo Team and 7.3 Board Member Replacement to the agenda.
Vote: All in Favor

4. COMMUNITY COMMENTS

Nathan Lamb asked for copies of the letters from the two interested individuals for the Board Member appointment.
Mr. Stout noted these are public and that they would be forwarded to Nathan.

5. ADMINISTRATIVE UPDATES


5.1  
Comments From Those Present

No comments.

5.2  
Capital Projects Update



Emergency Fund/Cap
Mr. Johnson and Dr. Waldron reviewed the Board’s original charge and then a proposal for an alternative consideration.
Discussion consisted of whether emergency funds should be kept in the capital building fund or in the general fund but encumbered until late in the school year, for example April 1st.
After some discussion, the Board decided not to take action tonight but agreed to make this a Finance Committee project.
Mr. Stout asked the other Board members if they would agree to address Item 7.3 at this point in the meeting since one of the interested individuals was in attendance.

The Board agreed to this request.

7.3   Board Member Replacement

Mr. Stout noted that the Board has received two letters of interest for the open board member position. 

The Board will complete interviews at the April 27th Board meeting after the UVM Study presentation Agenda item.

It is expected the appointment will be made at the same meeting.


       Asbestos Management Plan Update

Dr. Waldron reviewed the letter that he sent to notify Clay Point Associates that the MTSD will terminate the current agreement with them for the asbestos management due to their management plan not being completed in a “timely manner” and thus putting the district at risk.
He added that Todd Hobson has scheduled a meeting to discuss this issue.

The Board acknowledged the good work done by Todd and Clay Point Associates during the mold remediation and noted they would like to continue the relationship if issues related to the plan can be resolved.

Mr. Johnson then reviewed the woodchip financing information and will return to the Board at the next meeting as requested by the Board.


5.3 
Reports To The Board



AYP Improvement Plan

Dr. Waldron reviewed the plan that he and Mrs. Wood prepared with the help and review of the VT DOE School Improvement Coordinator, Lisa Laveletter.
He explained that she will have this reviewed by the full DOE Team and then he and Mrs. Wood will edit the plan as directed to prepare for the 09-10 implementation.
Discussion then took place regarding the requirements for staff and the seven goals of this plan.

Mr. Lyons asked if teachers will continue to be pulled out of their classrooms for professional development with this plan.

Dr. Waldron responded that occasionally teachers will be asked to help with the integration of curriculum units.


Substitute Use Data
Dr. Waldron gave the Board a detailed list of all faculty leaves. He noted that this was requested by the Board when there was some confusion as to the lines showing substitute charges and the confusion of which lines show professional/curriculum related leaves versus personal, sick, etc.
After reviewing these items and the explanation of how difficult/time-consuming it is to assemble this information, Mr. Stout asked if this would be simplified for next year.

Dr. Waldron noted that he and Mr. Johnson are reviewing a software program called “AESOP” which is an automatic substitute caller and also compiles this information. This system costs around $6,000.



Taxi Transportation Costs

Dr. Waldron reported to the Board after their request to pursue less costly alternatives.
He noted that he could not recommend any changes for savings at this time for the following reason:

· Individual students attend facilities in various towns/cities and beginning times are within a half-hour of each other, therefore not allowing for bus transportation for these students

He also reviewed the fluctuating plans with homeless students. 



Stimulus Plan Update

Dr. Waldron reviewed the conference call with the DOE today.
He noted that Milton will receive $20,600 for Title IID funds, compared with the typical $7,800 for Milton. 
Milton will also receive $331,000 in Title 1 funds in addition to the regular $396,000 normally received.
It is not expected that any construction-related funds will be forthcoming.

Update on Policy F4: Interrogations by Law Enforcement 
Dr. Waldron noted that this policy is being reviewed by the VSBA legal counsel and that John Nelson will get back to Milton as soon as this is completed.
6. CONSENT AGENDA


6.1 
Approval of Warrant # 59 in the amount of $140,889.95
6.2  
Approval of Minutes of 3/23/2009
Motion made by Mr. Stout, seconded by Mr. Carner, to approve Warrant # 59 in the amount of $140,889.95 and the Board Minutes of 3/23/09 as amended by electronic amendments.

Vote:  All in Favor 
6.3  
Approval of Contracts
Motion byMrs. Knight, seconded by Mr. Stout, to accept the resignation from the following, with regrets:  
Karen Prisco - as Medicaid Clerk for the school district, effective June 30, 2009 (Karen will be starting a new job with higher pay).

Marcela Morgan as a custodian for the district, effective 4/10/09 (Marcela will be starting a new job working days). 

Ginger Grout as the Alternative Lunch/Recess Supervisor at the elementary school just for the reminder of the 2008-2009 school year (only if she is approved for hire for the Planning Room Supervisor).

Vote:  All In Favor
Motion by Mrs. Knight,  seconded by Mr. Carner, to offer a FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions): 
Ginger Grout as Planning Room Supervisor at the Elementary School for the reminder of this 2008-2009 school year only (she replaces Randy Habecker’s leave). She keeps her current rate of $15.28 per hour.
Melissa Lauzon as the Alternative Lunch/Recess Supervisor for the reminder of this 2008-2009 school year (she will replace Ginger Grout). = $10.19 per hour for 3.5 hours a day.
Vote:
Motion by Mrs. Knight, seconded by Mr. Stout, to approve the request for an unpaid leave of absence for the 2009-2010 school year for:

Elisabeth Siddle as a Language Arts Teacher at the MS.
Discussion:  Mr. Stout asked Dr. Waldron if he supports this request.

Dr. Waldron stated that he fully supports this request since Ms. Siddle wishes to be at home with her children at this time.

Vote:  All In Favor  
Motion by Mrs. Knight, seconded by Mr. Carner, to offer a FY2009-2010 school year contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):  

Meagan Roy as the Assistant Director of Student Services (Meagan was hired as the interim for this 2008-2009 school year). Salary = $62,400.

Maria Gordon as a Math Teacher  at the High School, this is a one year only contract to replace an employee (Stephanie Lacher) on leave for the 2009-2010 school year. BA+00-3 = $38,972

Leslie Keller as a Social Studies Teacher at the Middle School, this is a one year only contract to replace an employee (Tony Burton) on leave for the 2009-2010 school year. BA+30-2 = $41,498.
Discussion:  Mr. Lyons asked if Ms. Roy’s salary is the current salary.

Dr. Waldron and Mr. Johnson confirmed that it is.
Vote:  All In Favor
*******************************************************************************

Other staffing actions:

Ellen Gaudette is being recalled to replace Marcela Morgan. Ellen has been certified by her physician as fit to return to full duty.

Sharon King as accepted the Health Education position at the HS that is vacant for FY10. Sharon was riffed from her guidance position and has met the qualifications for this position. 

Dr. Waldron reviewed the above actions with the Board.
6.4
Approval of 2009-2010 School Calendar

Mr. Lyons asked for clarification on the five in-service days on the state calendar.

Mr. Lyons also asked for clarification on Dr. Sewell’s request for blocked time for professional development.

After some explanation from Dr. Waldron, Mr. Lyons asked if the graduation date is set in the event school days need to be extended due to snow days.

Dr. Waldron and Mr. Stout explained that the date can be changed by the Board if necessary.

Motion made by Mr. Stout, seconded by Mrs. Knight, seconded by Mr. Carner to approve the MTSD school calendar, as presented, for the school year 2009-2010.

Vote: All in Favor

6.5 Approval of LCATV Educational Representative

Mr. Stout explained that Kary Towne’s 3-year term expired on March 31st and that she is interested in serving another three year term.

Since it is the School Board’s responsibility to appoint a representative from each of the three local towns (Colchester, Milton, Georgia) Mr. Stout noted that they would need to take action on this appointment.

Motion made by Mr. Carner, seconded by Mr. Lyons, to appoint Kary Towne for another term as the LCATV Educational Representative for the Milton School District
Vote: All in Favor

6.6 Approval of Field Trip Request – Team Apollo

              Mr. Stout asked what the requirements will be to enter Canada after June 1st.

              Dr. Waldron will get this information after tonight’s meeting and before this trip takes place.

Motion made by Mr. Stout, seconded by Mr. Carner, to approve the field trip request for Team Apollo 8th grade class trip to Montreal on May 27th, 2009,  with funds to be paid by student contributions in the amount of $1221, with approval conditional upon the resolution of any issues related to documentation requirements to enter Canada and return to the US.
Vote: All in Favor

7. BOARD MEMBER COMMENTS
7.1
Comments From Those Present
Mr. Lyons addressed the librarian position decision from the previous Board meeting. He stressed that he has heard from a number of people questioning this decision and wants people to understand that the Board did not revise the budget. He added that he is not in favor of laying off employees and that he wants to make the best decision to benefit the district.
Mrs. Knight agreed with Mr. Lyon’s comments and also added that the 0.4 library/media position that was not cut is being funded by fundraising money. She noted that if the library staff wants to use this money to save a position, then that is generous of them.

7.2 Future Meeting Dates and Agenda Items

Next Meeting is April 27th.

Agenda Items:
· UVM Study
· Board Member Replacement Interviews

· Policy  - First Reading

· Finance Report
· Stimulus Plan
 Mr. Stout then requested that the Board meeting scheduled for May 25th (celebration of Memorial Day) be re-scheduled to take place on May 18th.
Motion made by Mr. Stout, seconded by Mr. Lyons, to move the MTSD Board of School Trustees meeting scheduled for May 25th to May 18th.

Vote:   All in Favor

8. POLICY MAINTENANCE

Mr. Stout explained that he and Dr. Waldron have been working on policy maintenance and reviewed some of the issues and policies that need review. He noted four specific requests:
· Policies unique to Milton should be numbered with the appropriate VSBA category letter (B for Board related, D for employee related, F for student related, etc) and a number starting with 100.

               He noted four policies to re-number.

· Five older policies were identified so far that need to be retained, but need to be retyped, reformatted and renumbered before they can be placed on the MTSD website

· Policy 316 needs to be rescinded since it was replaced by Policy F3 adopted on 3/9/09

· All existing policies posted on the website should follow a consistent format for fonts, titles, adoption date, etc.

Motion made by Mr. Carner seconded by Mr. Lyons, to renumber the four policies, B4-Student School Board Representatives to B100, E10-Security Cameras to E100, H1.a-Wall of Honor to H101 and H1.b-Milton Alumni Hall of Fame to H102.

Vote:   All in Favor

Motion made by Mr. Carner seconded by Mr. Lyons, to renumber 511-Accidental Breakage of Personal Property to E101, 517-Ryan Memorial Scholarship to F101, 519-Early Graduation to F102, 520-Diploma to Students Not In Attendance to F103, 527-Independent Educational Evaluation Policy Special Education to F104 as noted in the Board packet. 

Vote:   All in Favor

Motion made by Mr. Carner seconded by Mr. Lyons, to rescind Policy 316 Interrogations and Searches, which is already replaced by Policy F3.

Vote:   All in Favor

Motion made by Mr. Lyons, seconded by Mrs. Knight, to authorize the Policy Committee to update any current policies for consistent fonts, and formats, including modifications from CEO to Superintendent, CFO to Business Manager.
Motion was modified to add: “and also authorize modifications from Instructional Leader to Principal”

Mr. Stout stressed that the intent was not to make any changes to substance or intent, just get the policies consistent without going through a multi-week approval cycle for minor text updates.  
Vote:   All in Favor

9. EXECUTIVE SESSION

9.1 Contracts

Motion made by Mr. Stout, seconded by Mr. Carner, to enter Executive Session at 9:01 pm to discuss 9.1 Contracts inviting in Dr. Waldron and Mr. Johnson.
Vote:   All in Favor

Board entered Executive Session at 9:01 p.m.
              Board returned to Open Session at 10:06 p.m.


10.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

Motion made by Mrs. Knight, seconded by Mr. Carner, to direct the School Board Chair to negotiate a contract with the Business Manager as discussed.

Vote:   All in Favor

Motion made by Mrs. Knight, seconded by Mr. Lyons, to direct the Superintendent to negotiate a contract with the System Administrator/Technology Leader for Curriculum/Instruction, as discussed.  
Vote:   All in Favor

11. MOTION TO ADJOURN
Motion made by Mr. Carner, seconded by Mr. Lyons, to adjourn at 10:08 pm.

Vote:  All in favor

Meeting adjourned at 10:08 p.m.
Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                  
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