MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room – Milton Elementary School

September 28, 2009

Meeting - Minutes

School Board Members in Attendance:  D. Stout, D. Carner, M. Knight,  J. Lyons
Student Representative to the School Board:  B. Read

Administration Present:   D. Johnson, M. Waldron 
Staff members in Attendance: Lauren Howe
Members of the Community in Attendance: LCATV, C. Lambdin, Milton Independent, Peter Hayes 
CALL TO ORDER at  6:01 PM by  D. Stout 
AGENDA REVIEW – Mr. Waldron stated that he had received a leave request from Lauren Howe and asked if this could be added to the agenda for Board consideration.  Mr. Stout asked if this could be addressed under 5.3 Contracts and if so, it would be added there.  
COMMUNITY COMMENTS
Peter Hayes presented information regarding his concern about the walking zone policy for students residing on Strawberry Lane.  He stated that he though the situation was unique and warranted an exception to the walking policy for the following reasons:
· The area of the sand pit is a high crime area.

· Traffic through the areas moves faster that the posted 35 MPH.

· Because of the distance to travel along the sidewalk to the Middle/High School it is likely that students will take a less safe route through areas of school grounds that are near Strawberry Lane.

· There are multiple buses with empty seats that travel through that area.
School Trustees requested the Superintendent gather additional information for the School Board to consider prior to its next meeting.  Requested information includes: capacity of buses traveling through the areas, bus routes that transport students in that area specifically on surrounding streets, re- measure distance to Middle/High School, determine the number of students on Strawberry and adjacent streets.

ADMINISTRATIVE UPDATES

4.1  
Capital Projects Update 

Information related to topic: Mr. Johnson stated that the Woodchip Plant construction projects are on schedule and will be completed on time.  The first order of woodchips was place and the systems will be fired up for testing at the end of the month.
4.3 Reports to the Board

Finance Report & Audit Update – the preliminary audit results will be available for consideration at the next meeting.  The preliminary report is that the District finished the year in good shape.
In reviewing the finance report Mr. Stout noted that budget line items 230 Workers Comp, 320 Professional Services, 430 Repairs and Maintenance and 520 Communications were expended and had a higher percentage than others.  He asked if this was as expected or of there was some other explanation.  Mr. Johnson indicated that 230 Workers Compensation is an assessment that we encumber fully upon receipt of the bill.  Mr. Johnson will research the specifics of 320 Professional Services and report back to the Board at the next meeting.  430 Repairs and Maintenance expenditures reflects the fact that many of these activities take place in the summer months and are not equally distributed across the year.  503 Communications also has a number of activities and expenditures that are paid for at the beginning of the school year and are not equally distributed across the year.

4.3  
Reports to the Board – MHS Program of Studies Changes Being Considered

Information related to topic:  Mr. Sewell and Ms. Blake presented a written summary of curriculum changes that are likely to impact the course offerings presented to High School students in January.  Mr. Stout asked when the revised program of studies would be presented to the School Board.  He asked that it be presented to the Board prior to being published.  Mr. Waldron indicated that publication would be in January and that he would present the draft for Board review no later than December.
4.3 
Reports to the Board – Sponsorship Report
Information related to topic:  Mr. Stout stated that he though that the South Burlington policy seemed to be the most pertinent and that since Mr. Boisjoli was the lead person on this topic it would make sense to delay further discussion until the next meeting.
4.3
Reports to the Board – School Board Meeting Recorder and Minutes
Information related to topic: Mr. Johnson described the new recording equipment that was being tested at the meeting.  He was confident that the equipment would provide better quality recordings so that it would be easier for the School Board Secretary to create accurate minutes.    Mr. Stout asked if it were possible to excerpt segments of the audio recording from this meeting and compare it to the recording from the last meeting to ensure that the quality of the recoding was significantly improved.  Mr. Waldron and Mr. Johnson will listen to the two recordings to ensure that these desired results were achieved with the new equipment.
4.3
Reports to the Board – School Board Secretary Hiring Update
Information related to topic: Mr. Stout informed the Board members that he and Mr. Lyons had reviewed applications and selected candidates for interviews.  The interviews were scheduled for October 2 and it was hoped that a suitable candidates would be found.  Mr. Stout will update the Board at the next meeting.
4.3
Reports to the Board – Stipend Information
Information related to topic:  Mr. Waldron reviewed the format of the information that was presented last year and asked if the Board wanted to continue with this format, modify the format or if the Board required additional information.  Mr. Lyons indicated that it would be helpful if he had some additional information.  He thought that the information that was presented last year was helpful but if the information was also indexed by each person receiving a stipend.  Mr. Lyons stated that he wanted to understand when the additional work was being done.  Mr. Johnson had made copies of the individual stipend contracts and this would be compiled into a list for easy review.  In order to ensure that the desired information is gathered Mr. Lyons, Mr. Johnson and Mr. Waldron may need to meet to review the information.  Mr. Waldron will start to gather the information, place it in the format that was used last year, while Mr. Johnson developed the list by individual.  Once a draft is ready a meeting with Mr. Lyons will be scheduled.    When the information is compiled the full report will be provided to all Board members.
5.1 & 5.2 CONSENT AGENDA - Approval of Minutes of Warrant #14 in the amount of $541,147.88 and Approval of Minutes of 9/14/09
Motion to:  approve Warrant #14 in the amount of $541,147.88 and to approve the Minutes of 9/14/09 as amended by electronic update and at the meeting.
Made by: D. Stout   Second by: D. Carner
5.3
Approval of Contracts
Information and discussion related to topic:  Mr. Waldron relayed Ms. Howe’s request for maternity leave for the remainder of the FY10 school year.  Ms. Howe stated that childcare arrangements for infants were a challenge and that the arrangement that had been made was changed by the provider.  Motion to: Grant Lauren Howe unpaid maternity leave for the remainder of the FY10 school year.
Made by: J. Lyons Second by: D. Carner
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
Motion by M. Knight, seconded by J. Lyons, to accept the resignation from the following, with regrets:  Stacy Beaulieu as a Paraprofessional at the Elementary School (Stacy has a new job).

Vote results:
In Favor:      4
Opposed:
0
Abstained:  0

Recommendation to Hire Stacie Trivento as a One Year Only EEE teacher at MES BA+15-01 (to replace Carrie Premsager) under the terms and conditions of the 2009-2010 MESA Master Agreement was tabled until the next meeting so that additional information could be provided by the administration.
Motion by M. Knight , seconded by D. Carner , to offer 2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   
Coaches

JV Girls Softball - John Learned – Group II – 3 = $1732

MS Boy’s “A” Basketball – Chris Brown – Group I -11 = $2436.

Stipends

Donna Olson, Brenda Sweeney and Jennifer Davies all sharing the Afterschool Homework Clinic stipend = $17.51 per hour. (3 hrs. per week for this 2010 school year).

Vote results:
In Favor:     3
Opposed:
1 (Mr. Lyons) 
Abstained:  0

6.1 6.2, 6.3   Policy: First Reading of Policies E8: Tobacco Prohibition (524), policy F23: Participation of Home Study Students in School Programs (525) and policy G7: Educational Support System
Information related to topic:  Draft policies were presented for review.  Mr. Waldron indicated that policies E8 and G7 are versions of the Vermont School Boards Association model policies and that policy F23 was a reformatting of an existing Milton policy 525.  
Motion to:  Accept for a first reading policies E8: Tobacco Prohibition (replacing 524), policy F23: Participation of Home Study Students in School Programs (current 525) and policy G7: Educational Support System (replacing 4XXXX?)
Made by: D. Stout  Second by: D. Carner
Discussion:  Mr. Stout asked that the reformatted 525 policy include the same formatting with respect to section, headings and listing if items as exists in the current policy.  Ms. Knight also noted that the policy had several places where individuals were listed but that one of them needed to be selected.  Mr. Waldron indicated that the edits would made prior to bringing the policies back to the Board for action. 
Vote results:
In Favor:    4  
Opposed:
0
Abstained:  0
BOARD MEMBER COMMENTS
7.1
Comments from those present

D. Stout – UVM Outstanding teacher recognition.  Mr. Stout will be unable to attend and asked if another Board member would be able to attend.  Ms. Knight indicated that she would be able to attend.  Mr. Stout asked if Board members were interested in attending the Vermont School Boards Association conference on October 15 & 16.  Mr. Carner stated that he had registered for the conference.  
D. Carner – stated that the Homecoming celebration went well. The football team won.  He also wanted to thank Mr. Boisjoli for the fireworks display that he prepared for Homecoming.   
M. Knight – reported that the Milton Youth Coalition had recognized the School Board and others in the community for their participation in and support of the Milton Youth Coalition.
J. Lyons – observed that Milton Middle School teacher, Stacy Endres was selected as Alternate Vermont Teacher of the Year.  This is recognition of her dedication as an educator and her commitment to Milton Students. 
B. Read – stated that Homecoming was a success and that there was an excellent demonstration of school spirit by students.
7.2 Future Meeting Dates –10/12/09, 10/26/09, 11/9/09, 11/23/09, 12/14/09, 1/4/10, 1/11/10, 1/18/10, 1/25/10, 2/8/10, 2/22/10, 3/2/10, 3/8/10, 3/22/10, 4/12/10, 4/26/10, 5/20/10, 5/24/10, 6/14/10, 6/21/10

Future Agenda Topics:  

· Transportation follow-up

· Audit update and finance report research

· Sponsorship

· Stipend position information if available

· Copier costs & bids

· Budget guidance

· Enrollment trends

Additions, deletions or modifications to typical meeting schedule.  None were made.
8 EXECUTIVE SESSION

Motion to go INTO EXECUTIVE SESSION for the purpose of discussing contracts and personnel matters inviting in M. Waldron and D. Johnson.
Made by: D. Stout   Second by: J. Lyons
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
Time Entered Executive Session: 8:22 PM
Non-School Board Individuals Attending Executive Session

9.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

At 9:50 PM, a motion to leave Executive Session 
Made by: D. Carner, Second by: M. Knight,

Vote results:
In Favor:      4
Opposed:  0
Abstained: 0
Motion to: Reduce work hours of L. Johnson from 40 hours per week to 37.5 hours per week as discussed through November 30, 2009.
Made by: D. Stout  Second by J. Lyons
Discussion: Mr. Waldron will report to the board on or before November 30 regarding the impact of this change.
Vote results:
In Favor:  4    
Opposed: 0
Abstained:  0
10.
MOTION TO ADJOURN was made at 9:51 PM.
Made by: D. Carner Second by: J. Lyons
Vote results:
In Favor:     4 
Opposed: 0

Abstained:  0
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