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MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room

May 11, 2009

6:00 pm

AGENDA

School Board Members Present:      Mr. Stout, Mr. Carner, Mrs. Knight, Mr. Lyons, 




                      Mr. Boisjoli joined tonight’s Board after Item 6.1 and his appointment.                                                           

Student Representative:                    David Cadreact

Administration Present:                    Dr. Waldron, Mr. Johnson, Mr. Dunn
Others Present:                                 See Attendance Sheet                                                              

1.
CALL TO ORDER

Mr. Stout called the meeting to order 6:02 pm

2.
AGENDA REVIEW

Motion made by Mr. Stout, seconded by Mr. Carner, to add Item 7.3 Student Surveys and Item 8.4 Approval of Overnight Field Trip.

Vote: All in Favor

3.
COMMUNITY COMMENTS

Mr. Stout noted that Milton’s State Representatives Don Turner and Ron Hubert were in attendance. They asked if they could address the Board at this time.

Mr. Stout added Item 3A to Community Comments

            3A   Representatives Turner and Hubert
Milton Representatives Don Turner and Ron Hubert advised the Board of some “preliminary good news” from the state. 

Mr. Turner explained that the MTSD could be receiving $104,000 to $106,000 in Capital Funds toward the woodchip project. He added that they just received this news today.

Discussion followed.

Mr. Turner and Mr. Hubert strongly encouraged the Board hold a public forum to notify the voters of the renewed activity on the wood chip project.

In addition, they also made a request to the School Board to consider level funding of the FY2011 budget due to continued decreasing state revenue projections.

They noted that the current homestead rate has been set at $0.86 and the non-residential rate has been set at $1.35. 

Rep. Turner and Hubert also noted the incoming $800,000 that the district will be receiving from the American Recovery and Reinvestment Act, and encouraged the Board to use this money in accordance with the law without creating new programs or hiring additional staff.

The Board asked some questions and then thanked the representatives for coming to tonight’s Board meeting with this information.

4.
BOARD MEMBER CANDIDATE INTERVIEW 

Mr. Stout noted some concern as one of the Candidates was not here for this item and the Board was ready to begin the interviews.

The Board then began the interview of Ron Plouffe.

(Mike Boisjoli arrived shortly after Mr. Plouffe’s interview began).

Both candidates took turns answering the Board’s questions.

After the interviews, the Board thanked Mr Plouffe and Mr. Boisjoli for their interest and participation in the process.

Mr. Plouffe also wished the Board and Mr. Boisjoli good luck in this process.

Mr. Boisjoli apologized to the Board for not being in attendance at the last meeting, noting that it was his error in putting down the wrong date. He added that he would like the Board to pick the “best fit” and noted there are two good candidates tonight.

5.
EXECUTIVE SESSION (Title 1 V.S.A. § 313(a) Item 3)              

5.1
Candidate Discussion       

Motion made by Mr. Stout, seconded by Mr. Lyons, to enter Executive Session to discuss Item 5.1 Candidate Discussion per Title 1 VSA § 313(a) Item 3, inviting in Student Representative David Cadreact.

Vote:  All In Favor

Board entered Executive Discussion at 6:47 p.m.

Board returned to Open Session at 7:15 p.m.

  6.
BOARD MEMBER APPOINTMENT

The Board returned and stressed this was a difficult decision to make.

Mr. Stout thanked both candidates for their interest and noted that he felt that both were strong candidates for the position.  He then explained that the Board felt strongly that Mr. Boisjoli’s previous run for the open school trustee position in March (won by Mary Knight) had an impact on their decision tonight. He noted that if Steve Rose had resigned in time for the March election, he felt it was likely that Mr. Boisjoli would have won one of the two open Board positions. The Board noted that this was a large factor in their decision in choosing Mr. Boisjoli tonight.

Motion made by Mr. Stout, seconded by Mrs. Knight, to appoint Mike Boisjoli to the unexpired term previously held by Steve Rose, with appointment to commence this evening.

Discussion:

Mr. Carner stressed that this was a very difficult decision.

Mrs. Knight thanked both gentlemen for their interest and encouraged Mr. Plouffe to consider a future run for the Board.

Vote:  All In Favor

7.
ADMINISTRATIVE UPDATES

7.1  
Capital Projects Update




Woodchip Project Update

Mr. Johnson reviewed the interest rate with the Board (1.65%), and the cost savings analysis with the low interest rate that allows the project to move forward.

After some questions about this rate and other options presented, Mr. Stout noted that the Board had asked for answers to the following questions for tonight’s meeting:

· Burlington SD savings from woodchip project? - $83,000 per year (Chris Giard)

· Wood chip cost increases over past two years? – Wood chips have increased at a steady 2% per year for last 20 years

· Local availability of wood chips? – most likely supplier located in Bristol

· Stimulus money support? - $104,000 to $106,000

· Timing of project? – The DoE has approved the construction to start in June once application and exhibits are provided

Discussion followed which included Lyall Smith, Don Johnson, Chris Giard, and John Hemmelgarn.

Questions were asked about the boiler back-up for the woodchip heating, and age of current boilers.

It was noted that the MMHS boiler is likely nearing the end of its expected 25 year life.

Some of the questions:

Is there a smell of smoke? – No (Chris Giard)

Is there a concern about the smokestack? – No (Chris Giard)

Are there additional budgetary impacts not included in the cost study or proposed borrowing? – No (D. Johnson)

How much has been invested on this project so far? - $280,000 (D. Johnson)

It was noted that this money represents the 10% local share of the cost already bonded to initiate the project (site and building plans, permitting, etc) and would be lost if the project was not completed.  The State has committed to pay for 90% of the project cost.

Other questions were asked and responded to:

Clarification of payback – Nathan Lamb

Clarification on the graph showing the woodchip boilers – Ron Plouffe

Pictures of the woodchip boiler – Mary Knight

Pictures to forward to the Milton Independent – Darren Carner

Whether parking lot spaces will be lost – Mary Knight 

Mr. Stout reviewed the process to follow:

· Bid packets available on May 15th
· Bids are returned by June 4th
· Bids opened on June 5th
· Board awards contract on June 8th
· Construction begins on June 12th
Motion made by Mr. Stout, seconded by Mr. Carner, to approve the Capital Improvement Note in the amount of $2,520,000.

Vote:  All In Favor

7.3  
Approval of Student Surveys 

Dr. Waldron explained that he received a survey from the Milton Recreation Department requesting that it go home to parents, but in a timeline that would not allow for the 45 day waiting period.

Consultant, Betsy Terry-Orselet, explained that the Rec. Dept. had applied for a grant, CHAMPS, and received final approval in March. She explained that this survey will look at health and wellness in the Milton community, especially families with young children.

Questions followed from the Board including what the survey asks, who will have access to the survey.

After more discussion, the Board made a motion. 

Motion made by Mr. Stout, seconded by Mr. Lyons, to approve the issuance of the Milton Health and Wellness Survey waiving the 45 day survey approval period.   

Vote:  All In Favor

Mr. Stout asked for a discussion of the Survey Policy to review what is stated and what might need to be changed for the June 8th meeting.

7.2  
Reductions In Force, Support Staff Recommendations

Dr. Waldron reviewed this handout with the Board. 

He reviewed these reductions which total approximately $135,573:

· Clerical – District part-time Secretary

· Clerical – District Security

· Substitute Coordinator

· 5 Paraprofessional positions

· Non-instructional personnel – 15 hours/week

· Non-instructional personnel – 1 hour/day

He noted that most of these reductions are being made to align staffing with the voter approved budget for the 2009-2010 school year.  The district is also re-allocating some dollars from support staff positions to faculty positions as part of AYP plans; three of the paraprofessional position reductions will fund a special educator position.

He also explained that there will be a shift from a regular classroom teacher to a special educator.

He said this is happening as part of the elementary school restructuring plan required by the State DOE to better address the needs of students with disabilities who have not made adequate yearly progress.

Mr. Lyons asked if these reductions were made by seniority.

Dr. Waldron confirmed that is correct.

Further discussion took place.

Motion made by Mr. Stout, seconded by Mr. Carner, to approve the recommended Support Staff reductions as presented.

· Clerical – District part-time Secretary
$5,213

· Clerical – District Security

$23,160

· Substitute Coordinator


$4,000

· 5 Paraprofessional positions 

$23,726 (position needs to be reduced to meet approved budget)






$16,298 (position needs to be reduced to meet approved budget)

                                                                                 $21,154 (special educator funding)   






                $21,566 (special educator funding)






                $20,456 (special educator funding)    

· Non-Instructional Personnel

15 hours/week

· Non-Instructional Personnel

1 hour/day

Vote:  All In Favor

8.
CONSENT AGENDA


8.1 
Approval of Warrant # 66 in the amount of $208,109.07

8.2  
Approval of Minutes of 4/27/2009

Motion made by Mr. Stout, seconded by Mr. Lyons, to approve Warrant # 66 in the amount of $208,109.07 and the Minutes of 4/27/09 as amended by electronic updates.

Vote:  Mr. Stout, Mr. Carner, Mr. Lyons, Mrs. Knight – YES

            Mr. Boisjoli - ABSTAIN 

8.3  
Approval of Contracts

Motion made by Mrs. Knight, seconded by Mr. Carner, to accept the resignation from the following, with regrets:  

Sarah Allen as an Elementary Teacher.   Sarah is moving out of state.

William Ladabouche as an Elementary Teacher.  Bill is retiring.

Nina Curtiss as an English Teacher at the HS.  Nina is going to stay home with her new child.

Amy Sears as a Special Educator at the elementary school.  Amy is venturing out to new adventures.

Discussion:

Mr. Carner noted that Mr. Ladabouche has been in this district for as long as he (Mr. Carner) has been alive. He noted that he would like to thank him for his service and that he will be missed.

Mr. Stout echoed Mr. Carner’s comments.

Vote:   All In Favor

Motion by Mrs. Knight, seconded by Mr. Carner, to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following:     

Stipend

Ruth Murphy as the Summer School Coordinator, $27.50 per hour up to 50 hours max through to June 30 and then starting in July for 2- 4 weeks for the summer school program.

Discussion:

Mr. Lyons asked for clarification on which areas of curriculum this will cover.

Dr. Waldron clarified this for Mr. Lyons

Vote:  All In Favor

Motion by Mrs. Knight, seconded by Mr. Stout, to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):  

Sharon McSweeny as a food service personal for the high school, 2 ½ hours per day (this is a vacant position that we have had for the last two years that we have not been able to full permanently until now). $10.19  per hour.

Mr. Lyons asked for clarification on the vacant position.

Mr. Johnson noted it has been getting filled previously by substitutes when possible.

Vote:  All In Favor

8.4  
Approval of Overnight Field Trip 

Mr. Stout noted that he had received a copy of this request. The other Board members noted that they had not received a copy.

Mr. Johnson informed the Board he has approved this trip even though it did not have his signature.

Discussion followed as to the insurance liability issues of having students stay overnight in the elementary building.

Dr. Waldron explained that the insurance company had advised them to not have this type of overnight event as this would raise the district’s premiums and that they were looking at areas to help reduce the insurance premiums.

The Board had a lengthy discussion regarding this type of request and it was decided that this is a safe, inexpensive way for children to enjoy an end of the year celebration.

Mr. Carner asked if there has ever been an incident that would cause this overnight activity to not take place.

There has been no history of any incident on record.

Mr. Boisjoli added that he would give full support for this event as long as the building is insured, and that it appears to be well organized.

Motion made by Mr. Carner, seconded by Mr. Lyons, to approve the Overnight Field Trip Request made by Mrs. Dion and Mrs. Talley, at the Milton Elementary School as presented.

Mr. Stout asked to modify this motion to add “Amity Team on June 5 – June 6 at the MES”.

Mr. Carner and Mr. Lyons accepted this modification.

Vote:   Mr. Stout, Mr. Carner, Mr. Lyons, Mr. Boisjoli – YES

            Mrs. Knight - ABSTAIN

9.
BOARD MEMBER COMMENTS

9.1
Comments From Those Present

Mr. Lyons asked for an update on teacher evaluation completion rates.

Mrs. Knight told the Board that the Milton Community Youth Coalition started their Class Action Curriculum (mock trials) to address some prevalent teen issues.

Next Monday, community leaders will visit them to follow-up on policies, etc.

Mr. Carner followed up on a letter that was in the Milton Independent noting a misrepresentation of several school staff members and the number of days that they work in comparison to the town staff member.

Mr. Stout asked David Cadreact when his last meeting will be.

After some discussion, it was noted that it would be May 18th.

Mr. Stout explained that the Board likes to recognize the Student Representative at the end of their year and would like to plan for this.

Mr. Boisjoli thanked the Board for the opportunity to serve on the School Board.

9.2
Future Meeting Dates and Agenda Items
Next Meeting is May 18, 2009.

Agenda Items:
· Curriculum Update – A. Blake, K. Sewell

· SAT and AP test scores

· AYP Results

· Senior Survey – VSAC
· Policy – Student Surveys
· Policy F9 – Transportation
· Policy F4 – Search & Seizure
· Finance Report
· Capital Projects
· Teacher Evaluations
· MES Restructuring
Motion made by Mr. Carner, seconded by Mrs. Knight, to table Item 10 Executive Session, Item 10.1 Contracts and Item 11 Action As A Result of Executive Session.

Vote:   All in Favor

10.
EXECUTIVE SESSION

10.1
Contracts                               TABLED

     11.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

                                                                        TABLED

12. MOTION TO ADJOURN

  Motion made by Mr. Carner, seconded by Mrs. Knight, to adjourn at 9:32 pm.      

  Vote:  All in favor
Meeting adjourned at 9:32 p.m.

Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                  






 Approved By:  ________________________ 
                                                                                                      Mary Knight,    Board Clerk 
                                                           Date Approved:  ___________ 
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