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MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room

May 18, 2009
6:00 pm

AGENDA
School Board Members Present:      Mr. Stout, Mr. Carner, Mrs. Knight, Mr. Lyons, Mr. Boisjoli


                                                                       
Student Representative:                    David Cadreact

Administration Present:                    Dr. Waldron, Mr. Johnson, Dr. Sewell, Ms. Blake
Others Present:                                  See Attendance Sheet                                                              
1.
CALL TO ORDER

Mr. Stout called the meeting to order 6:05 pm

2.
AGENDA REVIEW

Motion made by Mr. Stout, seconded by Mr. Carner, to add Item 5.7 Last Day Of School, Item 6.4 Approval of Special Warrant in amount of $243,951.40 and 7.3 Policy Budgeting For Maintenance 
Vote: All in Favor

3.
COMMUNITY COMMENTS

No comments tonight.
4.  PRESENTATION: SECONDARY CURRICULUM DIRECTIONS
Dr. Sewell and Ms. Blake did a Power Point presentation for the Board on high school curriculum and proposed changes to the Milton High School Program of Studies and course requirements.

They contrasted the 20th Century Realities with the 21st Century Realities. 
Dr. Sewell then told the Board about a book called “Born Digital” and played a video of Larry Rosenstock.
He stressed that technology will be an integral part of all curriculum, rather than a separate area of study.
Mr. Stout noted that proposed changes to move technology courses to other departments would leave a very sparse course offering in the business department.  He asked “What happens next?”

Dr. Sewell reviewed this concern, and possible changes to business department offerings.
High school teacher Lynne Manley noted that it would help to have an Integration specialist to help better integrate technology into the English department and stressed that they now depend on teacher Katri O’Neill.

Jackie Root asked questions about the possibility of integrating math with business classes, and the fact that there are not enough computers available for students.

Mr. Stout asked how the proposed curriculum changes would be phased in, and who it would affect students who are already through a portion of the course offerings in departments where changes in courses and requirements will occur.
Dr. Sewell reviewed this issue.  It is expected that the course changes will start as early as next year and be more fully phased in with the 2010-2011 Program of Studies and school year.  
Mr. Stout is pleased with the improvements being proposed in the areas of math and science shown tonight.

Discussion followed about the areas in English and Lynne Manley addressed Mr. Stout’s questions.
Mr. Stout then asked if the district is aligning the Milton GE’s to the State’s.
Dr. Sewell said they have reviewed Milton’s GE’s and the assessments are based on these and the instruction is driven by these results.
Mrs. Root asked if Dr. Sewell thinks it is difficult for the students who transition back and forth to the technical programs.

Dr. Sewell agreed that this needs to be looked at.

Mrs. Knight noted that as a parent, she is excited, but she asked if this provides a way to meet the needs of all students.
Dr. Sewell noted that he believes this offers greater ability and greater access for all students.

Mr. Carner said the work and results he has seen with his son to date, has encouraged him and he feels this will be a model school and he then thanked Dr. Sewell and all of the involved faculty and staff .

Mr. Stout thanked Dr. Sewell for all of the work that he and the group are doing on curriculum.
5.   ADMINISTRATIVE UPDATES            

5.1
Comments From Those Present   
None
      5.2
MES Restructuring Update
Dr. Waldron noted that the plan is still being reviewed by the state.
Mr. Stout asked if this will be closed out by the first meeting in June.

Dr. Waldron responded that it should go to the state board in mid-June.

Mr. Stout asked if there will be more funds needed to support this plan.

Dr. Waldron noted that no additional funds should come from this plan.
Mr. Boisjoli asked for the sources of funding.

Dr. Waldron responded:

· Local funds

· Title I – Consolidated Federal Grant

· VT. Dept. of Education School Improvement Group (Due to MES being a designated school)

Mr. Lyons asked for clarification on a few items from this plan as did Jackie Root.
      5.3
VSAC Report on Student Aspirations 
Dr. Waldron combined Items 5.3 and 5.4 to address the Board.
He reviewed with the Board that the administrators would like to engage the students earlier to help them begin to understand their options after high school and what their actions would be. 

Mr. Stout noted concern that the report indicated that Milton seniors appear to place less emphasis and value on college education when reviewing these responses.

Mr. Carner wondered how many males might be entering the military and whether or not this has been taken into consideration in this data.

Mr. Boisjoli noted the mobility of students and families that is happening now and wonders how this affects some of the responses.
Mr. Stout noted the data indicates that decisions of post-graduation plans are made earlier statewide by students than with the Milton students.

David Cadreact noted surprise that few if any Milton students felt the most important reason students do not continue their education is financial.
        5.4
SAT and AP Test Results
Dr. Waldron explained to the Board that the averages show him that there is no reason why the Milton students can’t achieve the results that the other students in Vermont achieve.
Discussion took place on the test results

Dr. Waldron noted that they should analyze how many students take the SAT test, how many times they take it, and if the courses that Milton offers are meeting these needs.
Mr. Stout would like to see a comparison of the Milton AP test data with the national results.
Dr. Waldron will return to the next meeting with this information.

Mr. Lyons noted the importance of intensified training provided by AP courses even for those who do take the tests.
            5.5  
Capital Projects Update



Wireless Project
Mr. Johnson recommended that the district move forward with Aerohive as the vendor for the wireless project.
Mr. Stout noted that the primary reason not to do the wireless system was to avoid expending capital funds.
Mr. Johnson reviewed the funding that could handle this project without touching the capital funds.
This would include using some of the stimulus money.
Mr. Boisjoli asked what the $149,000 fund is from.

Mr. Johnson noted this is from the curriculum budget for FY10.

Mr. Boisjoli stressed that he is still hearing about the stimulus money to help fund these projects but that the district needs many items repaired/fixed before these new projects are funded.

Dr. Waldron noted that the wireless funding was originally going to be from the Capital funds – he noted this money will now go toward school repair projects since the Board did not want this to fund the wireless project.

He explained that the new proposal is to use local money for the wireless project and the stimulus money to backfill those expeditures.
Mr. Boisjoli asked when the stimulus money is due to the district.

Dr. Waldron said the first half is due to the district around the first of July and the second half is due after September 

Mr. Boisjoli suggested a complete list be made of all projects to be funded by grants.
Mr. Stout suggested that Mr. Boisjoli learn more about the grant process to help him understand how this funding works.
Mr. Boisjoli requested a copy of the requirements for grant funding.

Dr. Waldron suggested that he can get this on the VT and Federal DoE websites.
Mr. Stout asked to review the capital projects list at this time.

Mr. Lyons suggested that the sort of color coded printout of projects and their priorities that Mr. Johnson had prepared previously might help Mrs. Knight and Mr. Boisjoli.

Mr. Johnson will bring this back for the next meeting.

The Board reviewed the list.

Mr. Carner asked for a status column in this printout for future meetings.
Mr. Stout suggested prioritization of this list and the status update be included for the next meeting.
Mrs. Knight suggested the estimated dollar figures also be included where known.

Mr. Stout asked the Board about the wireless project.
Mrs. Knight asked if there is any reason to be concerned that such a large amount of 09-10 technology money is spent so early in the year.

Mr. Stout and Dr. Waldron responded that this typically how technology money is managed, so the larger orders can be placed and the technology staff can complete these projects over the summer.
Mrs. Knight then asked if “we are taking away from something else that was planned” by using this funding.

Dr. Waldron noted that the objectives from the original budget will still be achieved.

Mr. Lyons noted that this wireless project was originally at the “top of the list” and that the Board pushed it back.  He felt the Board should proceed with the plan given the revised funding.
Dr. Waldron explained the importance of the wireless project.
Mr. Boisjoli asked how to control the outside use of a student using a wireless system versus a hard wired system.

It was explained how these would both be protected.
Motion made by Mr. Stout, seconded by Mr. Carner to accept the bid from Aerohive for the Wireless system in the amount of $74,700.
Vote:  Mr. Stout, Mr. Carner, Mr. Lyons, Mrs. Knight– YES

            Mr. Boisjoli - NO
 5.6  
Finance Report

                                                Tabled
            5.7       Reports To The Board

                            Faculty Evaluation Completion Rates 
Dr. Waldron forwarded a spreadsheet to the Board per a previous request of Mr. Lyons.
It is incomplete at this point and Dr. Waldron will continue to update it and review it with the Board for the next meeting.
Discussion followed.
                            2009-2010 TLC Structure

Dr. Waldron gave the Board the MES Restructuring Plan – TLC’s which describes the structure that will be implemented once approved by the DOE.
This has been updated by Mrs. Wood and will need to be approved by the DOE, the Commissioner and the Board itself in late June.
                            Last Day of School Year
Dr. Waldron told the Board that administration had reviewed with him that it has been tradition to dismiss students on the last day after lunch and he then added that the legislation would allow for a “less than  5 ½ hour day” to be considered a full day – differing from what he had previously thought.

Dr. Waldron did share that he is concerned that the MTSD only has 175 days of school, but also shared that he is not convinced that there is much instruction on this last day.

In reviewing this, Dr. Waldron recommended that the last student day be a half day and that the teachers stay for the full day.

Mr. Stout noted there is no need for a motion to implement a change since these last day early dismissals has been the practice in previous years.
Mr. Lyons asked if it would be possible to pull all leave requests for the last day and forward the tally to Dr. Waldron and the Board.

He also noted the last in-service day after the end of the school year and he wonders if this day could be eliminated and possibly replaced by an additional teaching day.  
Mr. Stout suggested that Mr. Lyons have a separate discussion with Mr. Carner and Dr. Waldron regarding the contract negotiations.
6.
CONSENT AGENDA


6.1 
Approval of Warrant # 67 in the amount of $541,948.70
6.2  
Approval of Minutes of 5/11/2009
Mr. Johnson noted one correction on these minutes.

    Page 2, Item 7.3 – invested amount for woodchip project should read $219,000  and should state that this is part of the 10%  

Motion made by Mr. Stout, seconded by Mr. Carner, to approve Warrant # 67 in the amount of $541,948.70 and the Minutes of 5/11/09 as amended by electronic updates and updates in this meeting.
Vote:  All In Favor
6.3  
Approval of Contracts
Motion made by Mrs. Knight, seconded by Mr. Carner, to accept the resignation from the following, with regrets: 
Sharon King as guidance counselor at the elementary school. Ms. King has been offered a new job as a school counselor in another school district.
Vote:   All In Favor
Mrs. Knight added that it is with sincere regrets that she announces this resignation.
           6.4  
Approval of Warrant # 68 in the amount of $243,
Motion made by Mr. Stout seconded by Mr. Carner, to approve the Supplemental Warrant  in the amount of $243, 951.40 as the down payment on the woodchip boilers.
Vote:   All In Favor
Mr. Johnson asked for a final set of signatures for the Bond Anticipation note related to project borrowing
Mr. Stout explained that no new motion is necessary tonight since the motion to approve this had taken place previously.
7.
POLICY

          7.1 
Second Reading of Policy F9- Transportation

Mr. Stout told Dr. Waldron that he would like to consider extending the walking zone to include both sides of Barnum St. and possibly as far as Villemarie.  He felt that the walking zone should continue to be bounded by Route 7, Railroad Street and Main Street.
Mr. Carner voiced a concern with the children walking across the tracks on Railroad St.

Dr. Waldron noted that he is still collecting some information to bring back to the Board and will include this in his review.
The Board agreed to table any further discussion of the Policy tonight.

          7.2  
Update on Policy F4 – Search, Seizure and Interrogations By Law Enforcement

                                          Tabled until June 8th meeting
 7.3  
Policy – Maintenance Budget

Mr. Stout noted that the Board was forwarded a copy of the Burlington School District Policy which requires that 1.5 % of the funds are set aside each year for maintenance. Mr. Stout stressed that he is not sure if he agrees with this policy.  He felt this percentage was desirable but could be difficult to ensure in an environment where education is level-funded. 
He asked for consideration on this policy. The Board will discuss this at a later meeting.
8.
BOARD MEMBER COMMENTS

8.1
Comments From Those Present
David Cadreact told the Board that it has been an honor and an educational experience to serve on this Board.
He thanked the Board for their support this year.
Mrs. Knight told the Board that she spent most of the day with the MCYC at the High school as a community representative on the last day of their class instruction.
She noted that students would like to come to the Board and do a future presentation about the MTSD Drug and Alcohol Policies.

She noted some of the students feel they do not “have a voice” regarding these issues and their concerns. 

Dr. Waldron stressed that students need to contribute to discussions and encouraged them to follow up on this.

Mr. Stout asked for detail (participants, timeframe) for including this in an upcoming Agenda.

Mrs. Knight noted that some students have voiced a concern that student athletes who are involved in alcohol or drug incidents are not always reported by their coaches when it is brought to their attention.
Mr. Lyons asked if it is true that students as young as three are attending school in Milton.

It was confirmed that there is an early education program (EEE) in Milton.

Mr. Lyons read the article in the school newsletter noting that there is a lottery for the students. He asked for a clarification on the process described.
Dr. Waldron reviewed the EEE program and the peer students who also attend. He told Mr. Lyons that the students who need services are joined by peers who are chosen through a lottery as there is no charge to these students.
They spoke about the state funded portion of this program.

Mr. Stout welcomed Mr. Boisjoli to the Board.
8.2
Student Board Member
Mr. Stout asked about the new Student Board Member. David said he/she will be here at the next meeting after elections.
Mr. Carner then presented David with a gift from the School Board Members and thanked him for his service as the “student voice”.
Mr. Stout echoed Mr. Carner’s comments.

Mr. Stout and the Board chose an Interview Date for the Assistant Principal position at MES – Weds May 27th – 6:00

Motion made by Mr. Stout, seconded by Mr. Carner, to hold a Special Meeting of the MTSD Board of School Trustees on Wednesday, June 27th @ 6:00 pm for the purpose of interviewing for Assistant Principal.
Motion was amended by Mrs. Knight to reflect May 27th not June 27th.
Mr. Stout and Mr. Carner agreed to this amendment.

Vote :  All In Favor

8.3
Future Meeting Dates and Agenda Items
Next Meeting is June 5, 2009.

Agenda Items:
· Teacher Evaluations
· Policy F9 – Transportation
· Policy F4 – Search & Seizure
· Capital Projects
Motion made by Mr. Stout, seconded by Mr. Lyons, to table Items 7.1 Second Reading Policy F9 Transportation, 7.2 Policy F4 Search, Seizure and Interrogation, 9.1 Contracts, 9.2 Personnel, and 10 Action As A Result of Executive Session                             
Vote:   All in Favor

9.
EXECUTIVE SESSION
9.1
Contracts                               
9.2
Personnel   
                                                                  TABLED                         
     10.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
                                                                     TABLED                                                                    
11. MOTION TO ADJOURN

  Motion made by Mr. Stout, seconded by Mr. Lyons to adjourn at 9:58 pm.      

  Vote:  All in favor
Meeting adjourned at 9:58p.m.

Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                  
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