MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Special Meeting

District Training Room – Milton Elementary School

August 10, 2009

Minutes

School Board Members in Attendance:  D. Stout, D. Carner, M. Knight, M. Boisjoli, J. Lyons and Student Representative to the Board:  B. Read

Administration Present:   D. Johnson, M. Waldron
Staff members in Attendance: none
Members of the Community in Attendance: L. Delaney, LCATV
1.
CALL TO ORDER at 6:02 PM by D. Stout 
FLAG SALUTE
2.
AGENDA REVIEW - Additions, deletions or modifications to the Agenda
Motion to: modify the agenda to add item 6.7 approval of warrant #4 in the amount of $771,164.26
Made by: D. Stout
Second by:  D. Carner 
Discussion: D. Stout and J. Lyons both noted that they had not seen this warrant via email. 
Vote results:
In Favor:  5    
Opposed: 0
Abstained:  0
3.
COMMUNITY COMMENTS - None
ADMINISTRATIVE UPDATES

4.1  
Capital Projects Update 
Information related to topic: M. Waldron stated that the Elementary School Wood chip construction project was on hold until a right-of-way issue was addressed.  The district was notified by CVPS that construction was taking place in the CVPS right of way and that construction should cease.  Construction in the right of way was halted.  The 80 foot CVPS right of way was not shown on the site plans.  CVPS needed to address two concerns to address the situation:  first, was it possible to move existing poles to provide the necessary clearance; and second, did the movement of the poles need to be approved by the Public Service Board (PSB).  CVPS conducted a survey and determined that it was possible to move the poles to provide the necessary clearance.  CVPS legal department is reviewing the situation with respect to the PSB and will inform us as to whether or not this project has to be presented to the PSB.  We expect to have a response by Thursday August 13.
All other construction and facilities projects are on schedule.
Discussion:   Questions were raised bout the cost of relocating the poles.  The initial estimate was $10,000.  There was also a question regarding payment of the cost for relocating the poles and delaying construction.  Once the solution has been determined and the actual cost is known then the cost will be apportioned. 
4.2
 Reports to the Board: District Plow Truck

Information related to topic: D. Johnson reviewed the need for replacing a District plow truck.  The state contract for trucks of this specification was reviewed and bids were solicited for this truck.  Mr. Johnson proposed that he purchase be awarded to the low bidder.  The truck would be purchased on a 3-year municipal lease purchase agreement.   The funds for the purchase are contained in the District equipment budget.
Motion to: Approve the purchase for the 2009 Chevy Silverado 3500 truck paid for by a municipal lease in an amount not to exceed $42,000.
Made by: D. Stout
Second by: D. Carner
Discussion:
J. Lyons asked if the funds were in the FY10 Budget.  Mr. Jonson stated that the annual lease amount would be carried in the District equipment budget and the funds were there for the purchase.  M. Lyons asked if the purchase was part of a long term equipment purchase plan.   Trucks of this type used for plowing have about a six year life and the District plans using that estimate. Clarification was sought regarding the state contract that was referenced.  Mr. Waldron indicated that the State of Vermont regularly seeks bids for all manner of purchases from trucks to paper.  These bid prices are then available to all school districts and municipalities.  It was noted during the bid motion that the equipment cost would be $38,353, with the total coming to approximately $42,000 with the municipal leasing.  The truck would be district property at the end of the lease period.
Vote results:
In Favor: 5    
Opposed:
0
Abstained:  0
4.2
Reports to the Board: Sponsorship – Sample Policies and Case Law

Information related to topic:

M. Waldron presented information relating to the formation of business partnerships and policies relating to business sponsors of school activities.  This was an initial response to the Board’s request for information and research will continue.

Discussion:  The topic will be continued to the next meeting.
4.2
Reports to the Board: Board Meeting Recording and Minutes

Information related to topic:

With the resignation of long-time Board Secretary Eileen O’Regan-Wheeler the Board is seeking a replacement.  Mr. Waldron reported that the position should be advertised in local newspapers as well as on School Spring.  It is also necessary to upgrade the recording equipment used.  Mr. Johnson had contacted the Town offices to determine what equipment they used and their satisfaction with the equipment.  The cost of the upgraded equipment is around $2,000 and the Town is satisfied with the recordings that are produced. 
Discussion:
Mr. Stout agreed with the need advertise the position to find a suitable candidate.  He also asked how we would proceed until we had a new secretary.  Until a replacement is found, a recording of the meeting will be made and the superintendent will be responsible for preparing minutes.  Mr. Waldron also noted that depending on the candidates, current procedures may need to be modified to permit development of the minutes from the recording without a secretary being present at the meeting.
5.1
Policy: First reading: Netbook Procedure for MHS students
Information related to topic: E. Barry provided a draft of procedures was presented to the Board for review with the goal of having these in place prior to the distribution of netbooks to students.
Discussion:

Some corrections were made to the draft procedures.  Questions arose regarding the self-insurance portion of the procedures – if a parent had multiple students in the High School and had to insure each netbook that would be at a cost of $25 each.  Was any consideration given to that issue?  Do we think that the $25 insurance fee will be sufficient?  If the self-insurance fund is not consumed by purchasing replacement computers, how will it be expended?  At an earlier meeting Mr. Barry explained that the amount was determined after consulting with a colleague managing a similar program and at this time we need some actual experience with the program to accurately predict costs.  The goal of the self-insurance is not to make money but to enable students to have use of these tools at home if desired.  
A second reading will be reviewed at the next Board meeting.

5.2 
Policy: First reading of Policy F20: Prevention of Harassment of Students
Information related to topic: The policy was presented for review. 
Motion to: Accept Policy F20 for First Reading.
Made by: D. Stout
Second by: J. Lyons
Discussion:  No changes were made to the policy as presented.
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0
5.3 
Policy: Update on Policy F4: Search, Seizure, and Interrogation by Law Enforcement

Information related to topic:  The updated policy has not been received from VSBA.  Mr. Waldron will edit the policy to reflect the concerns that had been raised. 
Discussion:  Carry this item to the next meeting as a Second Reading, either based on an updated VSBA policy or via local modifications made to address the known issues.
CONSENT AGENDA
6.1 
Approval of Warrant #6 in the amount of $105,498.60
Information related to topic: The warrant was presented for Board review.
Motion to:  Approve warrant number 6 in the amount of $105,498.60.
Made by: D. Stout
Second by: J. Lyons
Discussion: M. Boisjoli had a variety of questions regarding cell phone plans, purchase of hot dog and hamburger rolls, consolidating purchasing to get the best price and purchasing procedures.  Mr. Johnson indicated that he would be better able to answer the questions and provide specific back-up information if he had the questions in advance of the meeting or had an opportunity to address the questions with Board members when they were reviewing the warrant.  This reinforced the need to Board members to have more time to review the warrant and send their questions to Mr. Johnson.  (See item 6.7 below.)
Vote results:
In Favor:  5    
Opposed:
0
Abstained:  0
6.2  
Approval of Minutes of 7/13/2009 and 7/20/09
Information related to topic: Draft minutes were provided.
Motion to: Approve the minutes of 7/13 and 7/20/09 as amended by electronic updates and by the Board at the meeting.
Made by: D. Stout
Second by: M. Knight
Discussion:  M. Knight noted two typos in the 7/20/098 minutes.  B. Read noted that he was incorrectly included under School Board Members in Attendance rather than under Student Board Representative.
Vote results:
In Favor:    3  
Opposed:
0
Abstained:  D. Carner, J. Lyons 
6.3  
Approval of Contracts

Information related to topic: A listing of all contracts was presented to the Board. (See attached)
Motion to: Accept the resignation from the following with regrets:
Gregory Pajala as an Art Teacher at the HS
Made by: M. Knight
Second by: D. Carner
Discussion:
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0
Motion to: Accept the request for an unpaid 2009-2010 school year leave of absence from the following:

Carrie Premsagar as an EEE Teacher
Made by: M. Knight
Second by: D. Stout
Discussion: It was noted that this was related to a continuing illness.

Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0

Motion to: Offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):

Christina Reider as a Special Educator (replaces a pre-approved new position) MA+00-1 = $42,039.

Diana Kinaman as an EEE Special Educator (replaces 0.5 FTE of Deb Waldman’s 1 FTE position)  MA+00-8 = $26,072 (pro-rated from $52,143).
Made by: M. Knight
Second by: D. Carner
Discussion: Based on a question from J. Lyons, it was noted that C. Reider’s position was part of the swap of positions approved by the Board earlier in the year.
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0

Motion to: Offer a FY2009-2010 stipend contract under terms and conditions of the MESA Master Agreements to the following:

MES Literacy Teacher Leaders – Funding = General Fund - $1500.00 per person

Catherine Stout
Made by: M. Knight
Second by: D. Carner
Discussion: D. Stout noted that he could not vote on this motion.
Vote results:
In Favor:   3   
Opposed:
J. Lyons
Abstained:  D. Stout
Motion to: Authorize the Superintendent to offer 2009-2010 school year contracts under the terms and conditions of the MESA Master Agreements during the month of August before the next scheduled board meeting (replacements and/or stipend positions that are budgeted by general or grant funds):

Administrative Assistant – replaces Michele Kay

0.5 FTE Special Ed Teacher – replaces (other) 0.5 of Deborah Waldman

Art Teacher – replaces Greg Pajala

Long-term Elementary Teacher Substitute – replaces Kelly Hyde’s leave from 8/25-12/23 (original approved long-term sub was hired to replace Amy Heinz).

Summer Curriculum – Math – 1 replacement (Mary Aranjo will replace Lisa Ransom) and 1 added position – Kendra Gorton – Total of $990.00 paid by AYP funds. 

Made by: M. Knight
Second by: D. Carner
Discussion:  Mr. Waldron explained that there were several vacant positions that we were actively trying to fill and that it would be helpful to be able to offer a candidate a position prior to August 24.  Mr. Stout expressed concerns about authorizing the superintendent to hire outside of the usual process.  It was noted that Michele Kay was hired to fill the recently vacated Medicaid Clerk position, and that the long-term elementary substitute position would be filled by a BA+0-1 candidate.
Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
6.4
Bond Anticipation Note Payment

Information related to topic: Mr. Johnson presented the forms that need to be completed to authorize payment of the Bond Anticipation Note.
Motion to:  Approve the Bond Anticipation Note payment in the amount of $1,324,691.33.
Made by: D. Stout 
Second by: M. Boisjoli 
Discussion:   This is to conclude the loan process that had been authorized at an earlier meeting. The $1,324,691.33 is $1.3M in principal and $24,691.33 in interest.
Vote results:
In Favor:      5
Opposed:
0
Abstained:  0
6.5
Approval of Printer Ink and Toner Bid

Information related to topic: Bids from vendors for purchasing toner and ink supplies for the district were reviewed.
Motion to:  Award the FY10 printer supplies bid to GovConnection in the amount of $8851.90
Made by: D. Stout
Second by: D. Carner
Discussion: Bids were reviewed.  It was noted that GovConnection was the low bid.
Vote results:
In Favor:    5  
Opposed:
0
Abstained:  0
6.6
Commissioner’s Required Actions

Information related to topic:  Mr. Waldron reviewed the letter form Education Commissioner Vilaseca stating the required actions that Milton Elementary School must take to improve student performance.  The required actions  are contained in the Action Plan that was approved by the Board in July.
Motion to: Direct the Board Chair to sign the Year 3, Commissioner’s required Actions 3 year corrective action plan.
Made by: J. Lyons
Second by: D. Carner
Discussion: D. Stout asked about receiving the Commissioner’s Required Actions after the Board had approved the MES Improvement Plan.  Mr. Waldron indicated that the Commissioner’s required actions were relayed verbally but the actual document did not arrive prior to the Board approval of the MES Improvement Plan.
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0
6.7
Approval of Warrant #4 in the amount of $771,164.26
Made by: D. Carner
Second by:  M. Boisjoli, 
Discussion: Mr. Boisjoli expressed concern regarding the amount of time that the he had to review warrants.  Warrants are generated every 2 weeks and as the schedule stands now the warrant issued on a Monday may be brought to the Board for approval that same evening.  If there are questions regarding any of the expenses in the warrant there is very little time to get them answered before taking action on the warrant.   To address this concern and to provide adequate time for review the Board agreed that it would be appropriate to have a week to review all warrants before approval.  
Vote results:
In Favor:  3    
Opposed:
0
Abstained:  D. Stout and J. Lyons

BOARD MEMBER COMMENTS
7.1
Comments from those Present

B. Read – gathered information regarding the allowable space for a sign on Milton Middle/High School.  He shared that information with the Board.  

J. Lyons – apologized for being absent for the last few meetings but illness prevented attendance.
M. Knight – thanked Ed Barry for the work that he has done on developing the netbook procedures.  
7.2 
Future Meeting Dates and Agenda Items 

Next meetings presently scheduled as – 8/24/09, 9/14/09, 9/28/09, 10/12/09, 10/26/09, 11/9/09, 11/23/09, 12/14/09, 1/4/10, 1/11/10, 1/18/10, 1/25/10, 2/8/10, 2/22/10, 3/2/10, 3/8/10.
The agenda items for the next meeting were discussed.  These are expected to include: Warrant follow-ups, Board meeting recording and minutes, Sponsorships, Second reading of F20, Second reading of F4, Netbook procedures, Finance Report – Audit Update, Attendance of students transported by taxi, PBS update, Capital Projects Update, MES Building Walk-through.
Motion to: Begin the meeting of 8/24 t at 5:00 PM with a Walk-Through of Milton Elementary School and the regular meeting will begin at 6:00 PM.
Discussion:  It was the consensus of the Board to conduct the walk-through as discussed at an earlier meeting.  The Board agreed to the proposed agenda items.
The Board agreed there was no requirement for Executive Session discussion tonight.

Motion to: Table items 8, 8.1, 8.2, and 9.
Made by: D. Stout
Second by: D. Carner
Discussion: 

Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0

8 EXECUTIVE SESSION - tabled

8.1
Contracts - tabled

8.2
Personnel - tabled

9.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION - tabled
10.
MOTION TO ADJOURN

Motion to: Adjourn the meeting at 9:12 PM.
Made by: D. Carner
Second by: D. Stout
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0
Meeting was adjourned at 9:12 PM.

Minutes Approved By:  ______________________________ 
                                          Mary Knight,  Board Clerk 
Date Approved:  ______________________ 
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