Milton Town School District

School Board Meeting

District Training Room

Monday, December 8, 2008

6:00 pm
MINUTES
School Board Members Present:     Mr. Godin, Mr. Rose, Mr. Carner
Student Representative:                   
Administration Present:                   Dr. Waldron, Mr. Johnson                                                    
Others Present:                                    See Attendance Sheet                                                              
1.      CALL TO ORDER
Mr. Godin called the meeting to order at 6:03 p.m.

2.      AGENDA REVIEW

Mr. Godin  reviewed the Agenda.

Mr. Rose noted that Don Turner would like to arrive at 8:00 to introduce himself and explain that he is available to answer any concerns.
Mr. Godin suggested that this be part of Item 3, Community Comments and they can change this Agenda Item if necessary since there were no community members present at this point.

3.     COMMUNITY COMMENTS
None.
4.
ADMINISTRATIVE UPDATES
4.1 Comments from those present

4.2 FY10 Budget Presentation, Martin Waldron

· Line item budget, staffing board requests

· Budget timeline and deadline
Dr. Waldron reviewed with the Board what he had addressed while meeting with Administrators after the last Board meeting.
He also reviewed the areas that the Board had concerns with previously.

Dr. Waldron noted:

That this budget included priorities that had to do with instruction

The continuation of technology improvements

To continue maintenance and repairs

He stressed there is no new staffing added and it also does not include the new staffing position added in the fall.

He would like to address the Contracts that are not yet settled in Executive Session.
He asked the Board to review the line items in this proposed budget
Mr. Godin asked Mr. Johnson to identify where the changes are from the original budget.
Mr. Johnson noted the staff position from last fall at the Milton Elementary has been removed.
Dr. Waldron noted some staffing adjustments that need to be discussed in Executive Session, which is related to the current staff negotiations

Mr. Rose asked about the Social Security changing due to these changes.

Mr. Johnson noted this also affects the health insurance.

Mr. Godin asked for a few clarifications:

Professional services increase

Mr. Johnson noted that this is for the financial services for the town that the district pays. He added that their health costs have increased.

Mr. Godin questioned the Equipment line for $8,200.

Mr. Johnson responded  that this is for purchases that the business office supports. 

Mr. Rose asked about the copier service.
Mr. Johnson noted that the copier service is the same company but that there is a shift in equity for the interest payment.
Mr. Godin asked if they have looked  at tightening up transportation expenses.
Dr. Waldron noted that the district may be able to reduce the total number of buses since it has been reported that the afternoon usage at the middle/high school has been reduced. They will take attendance on the buses to determine if they can refigure the routes.

He will report back to the Board.

Mr. Rose asked about the debt service line item going up.

Mr. Johnson explained that 2009 has the higher interest payment.

Mr. Godin asked about the increase in technology.
Dr. Waldron explained that this is the computer replacement fund which was started last year.
He added that this also continues the support of the Smartboards and other technology items (software updates) 

Mr. Godin asked if the textbooks line is for the Grade 6,7,8 math books.

Dr. Waldron confirmed this and that it also includes science kits and professional development for this curriculum.
Mr. Rose asked about the revenue offset, about which Mr. Johnson explained the decrease comes from winding down from the Tarrant Grant next year.
Mr. Godin also asked about the custodial substitute staff line increase.

Mr. Johnson noted that this has been underfunded in the past so they would like to prepare for this.

This was also explained as the reason for the professional services increase for district needs when they are in need of a consultant, for instance.
Mr. Carner asked about the repair and maintenance line item.

Mr. Johnson reviewed this with him.
Mr. Godin asked about the Supplemental earnings.

Mr. Johnson explained that this year contains more of the Medicaid funding summer stipends and Dr. Waldron added that this also includes the additional nursing time.

Mr. Godin asked if the additional half-time World Language position, which was not included in this proposed budget, could have been covered with supplemental earnings.
Dr. Waldron noted this would be more costly due to health benefit costs that would need to be included if this half-time position was added.
Mr. Godin asked if the High school extra-curricular also includes all of the co-curriculars.

Dr. Waldron said that was correct and that he made no changes to the previous year’s.

The Board asked what the cost of diesel fuel was that was included in the contract.
Discussion included how the recent drop in crude oil might affect the cost of bus trips.

Mr. Godin noted the line for tuition / out of district placements and wondered how they might be able to control this spending.

Dr. Waldron noted that this is being discussed to address some of the possibilities to service students in the school district. He stressed that there are some specialized services that would not be able to be offered “in-district”.
Mr. Godin commended Dr. Waldron and Mr. Johnson for their work in preparing this budget.
Dr. Waldron asked the Board to contact him and Mr. Johnson if they have any other concerns.
Mr. Godin stressed that the district is currently in contract negotiations but as this is pursued, they will deal with other salary items.

Dr. Waldron explained that the first meeting will be District-wide, the second one will be School-wide, and then two other meetings after these would be for general budget issues.
Mr. Johnson has confirmed that the deadline is Jan 29th for finalizing this budget warning.

4.3 Capital Projects Update

Mr. Johnson told the Board that Salem Engineering forwarded the cost proposal and this will be brought as an Agenda item for the next Board meeting.

He also added that he and Mr. Smith have found a piece of equipment that satisfies all of the district’s needs.

Discussion followed regarding current district equipment and this possible purchase.

Mr. Godin noted that this money is in the capital funding account.

Mr. Johnson confirmed this.

Motion made by Mr. Carner, seconded by Mr. Rose, to approve the purchase of a 2005 Bobcat S175 with attachments, in an amount not to exceed $19,000. 
Discussion: Mr. Godin added that this purchase would be with the understanding that this will be paid for from the capital fund.

Vote:  All in favor
Mr. Johnson forwarded that the middle/high school gym is coming along well,. adding that the speaker system is being bid on at this time
He added that the masonry project is ready to begin and will take place during the winter

Mr. Johnson explained that there is a pinhole leak in the elementary library that is causing a leak at certain times.

He explained that they have received two or three bids as of today to replace this portion of the roof. He will bring this to the Board for the next meeting.
Mr. Godin noted that not repairing a roof can cause substantial problems and that this should be addressed as soon as possible.

Mr. Carner asked for clarification as to whether this is a repair or a replacement.

Mr. Johnson said this would be a replacement due to possible related problems that could occur in the future if it was only repaired.

    4.4 Reports To The Board

Dr. Waldron explained that they will update the Board after tabulating the number of students riding the buses as he addressed in the budget discussion above.

Dr. Waldron asked for clarification on what the Board was asking Dr. Waldron to research regarding the 30% reimbursement.

Mr. Godin noted they were looking for the projects that would be eligible for the reimbursement 

He stressed that it would shift cost to the local district instead of state level.
5. CONSENT AGENDA


5.1 Approval of Warrant #31 in the amount of $268,687.94

Motion made by Mr. Godin, seconded by Mr. Rose, to approve Warrant #31 in the amount of $268,687.94 and the Board Minutes of 11/24/08.
Mr. Rose noted he was not at the 11/24/08 meeting and should not vote on these minutes. He suggested that this be broken into two motions.
Mr. Godin and Mr. Carner noted that with only two Board members, this would not be a legal vote.

No second was made.

Mr. Godin stated a new motion: 

Motion made by Mr. Godin, seconded by Mr. Rose, to approve Warrant #31 in the amount of $268,687.94.

Vote:  All in favor
5.2 Approval of Board Minutes of 11/24/2008

Motion made by Mr. Godin, seconded by Mr. Carner to table the Approval of Board Minutes of 11/24/2008 until the 12/22/2008 meeting when there are enough Board members.
Vote:  All in Favor
5.3 Approval of Contracts
The Board noted they will discuss the second item of these contract approvals during Executive Session.

Motion made by Mr. Carner, seconded by Mr. Rose, to accept the resignation from the following:
  Carole Shepard as a part-time Music Teacher at the HS (she is leaving due to her husband getting 
  a job in Florida, she is a .30 FTE contracted for $12,991). Effective 12/19/08. 

Vote:  All In Favor
Motion made by Mr. Carner, seconded by Mr. Rose, to offer a FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):     

Tina Brigham as a Supervisory Aide – (new position, funds in the general fund this is for FY09 only, 1 hour per day, ½ hr morning and ½ hr. evening bus time). Group IV - $9.80 pr hr.

Christopher Schmid – as Paraprofessional at the elementary school – (replaces Stacey VanGemert). Group V – IIB - $10.36 pr. Hr.
Vote:  All In Favor
Motion made by Mr. Carner, seconded by Mr. Godin, to offer a FY2008-2009 Extra-Curricular &/or
Stipend contracts under terms and conditions of the MESA Master Agreements to the following:     
After School Science Camp– Two paraprofessional positions  - $15.00 per hour 

Catherine Lessard

Ashlyn Hutchinson
Vote:  All In Favor

5.4 Approval of Board Procedure for Media Responses
Mr. Godin noted that in speaking with Chairman Stout, he understands there have been some issues with the following policies.

Dr. Waldron received feedback, specifically on procedures, and will bring a recommendation back to the Board for the next meeting on both Item 5.4 and Item 7.1 Second Reading and Approval of F7: Drug & Alcohol Policy, 7.2 First Reading of F4: Searches, Seizures, and Interrogation of Students

Motion made by Mr. Carner, seconded by Mr. Rose to table the Approval of Item 5.4 - Board Procedure for Media Responses, until the 12/22/2008

Vote:  All in Favor
6.
BOARD MEMBER COMMENTS






  

      6.1 Comments from those present
Mr. Rose said the middle/high school gym floor is “incredible, as is the outside of the school.
Mr. Carner echoed what Mr. Rose has stated and also added that the bleachers are in place.

Mr. Godin echoed the previous sentiments and stressed that the district has done some significant things that will stay with the community for a very long time. He added that the facilities are in good order but that everyone needs to be vigilant about staying on top of all of these issues.

6.2 Future Meeting Dates and Agenda Items 

December 22nd-

Budget

Update on the 21st Century Grant
Procedures for Media 

Bus Ridership information

Phasing plan,- the Financial Report,- Capital Projects
Nathan Lamb asked if any positions are being shifted.

Dr. Waldron replied not at this time.
Nathan Lamb then asked if he heard correctly that they would still need to reduce by $250,000.00 in order to meet the proposed 3.5 % increase.

Mr. Godin noted that was correct. 
7.
POLICY


7.1 Second Reading and Approval of F7: Drug & Alcohol Policy


7.2 First Reading of F4: Searches, Seizures, and Interrogation of Students

Tabled until next meeting

8.
EXECUTIVE SESSION


7.1 Contracts

7.2 Personnel

Motion made by Mr. Carner, seconded by Mr. Rose, to enter executive session at 7:22pm to discuss 7.1 Contracts and 7.2 Personnel inviting in Mr. Waldron and Mr. Johnson.

Vote:  All in favor
The Board entered Executive Session at 7:22 p.m.

The Board returned to Open Session at 8:21 p.m.

9.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION
Motion made by Mr. Carner, seconded by Mr. Rose,  to approve the Leave of Absence as requested by Mrs. Mercier.

Vote –       0 – YES    3 – NO
Motion does NOT pass
10.       MOTION TO ADJOURN
Motion made by Mr. Carner, seconded by Mr. Rose, to adjourn at 8:22 p.m.

Vote:  All in Favor

Meeting adjourned at 8:22 p.m.
Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary
                              



 Approved By:  

____________________________








 Darren Carner, Board Clerk

 Date Approved:  ___________
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