
Milton Town School District

School Board Meeting

District Training Room

Monday, November 24, 2008

6:00 pm
MINUTES
School Board Members Present:     Mr. Stout, Mr. Godin, Mr. Lyons, 
                                                             Mr. Carner (arrived at 6:23pm)
Student Representative:                   David Cadreact
Administration Present:                   Dr. Waldron, Mr. Johnson                                                      
Others Present:                                    See Attendance Sheet                                                              
1.      CALL TO ORDER
Mr. Stout called the meeting to order at 6:02 p.m.

2.      AGENDA REVIEW

Mr. Stout reviewed the Agenda.  No changes were made.
3.     COMMUNITY COMMENTS
None
4.
ADMINISTRATIVE UPDATES
4.1 Comments from those present

None
4.2 FY10 Budget Presentation, Martin Waldron

Dr. Waldron told the Board that he does not have the completed details for this presentation and is still working with administrators.
He reviewed that the goals have not changed much and named a few of these goals, adding that they are drafting action plans on student performance with preparation for 21st Century skills.

He also reviewed the anticipated costs for utilities and health insurance, 

He added that the elementary school will move from a corrective action plan to a restructuring plan which will be reviewed by the Vermont Department of Education.  This plan is due around 4/1/09.
Additionally, he added that Meagan Roy and Tim Dunn are working on a Best Practice Rubric for students with disabilities.
He reviewed the upcoming enrollment numbers and how these will affect each building.  Unlike the declines in student enrollment seen in much of Vermont, Milton’s numbers appear to be constant to decreasing only slightly.
He also noted the progress on contract settlements will need to be discussed in Executive Session.

Dr. Waldron reminded the Board of the Technology replacement schedule that needs to be added back in to the budget.
He will finish talking with Leadership before he completes the budget.

He noted the positive steps regarding curriculum work as the Board has witnessed in some of the presentations.

Nathan Lamb asked if some positions will be added or reallocated (nurse, security, world language)
Dr. Waldron noted that some of these are stipend positions and will be reconfigured into contracted positions as had been requested by the Board.

4.3 Capital Projects Update

· Phasing of HVAC Update
· Masonry Bids
Mr. Johnson recommended Liszt Historical Restoration and noted there was only one other bid.

Mr. Lyons asked if anyone knows who built the high school.

Mr. Johnson said he did not have that information tonight but can research it.

Mr. Lyons noted that this does not include the roof flashing and asked if there is a dollar amount for this.

Discussion followed.

Mr. Lyons asked about a 30% state reimbursement.

Discussion followed.

Motion made by Mr. Godin, seconded by Mr. Carner, to approve the bid proposal by Liszt Historical Restoration to complete the Phase II masonry restoration at the Middle/High School in an amount not to exceed $321,500.
All in Favor
Mr. Johnson also advised the Board that the gym floor at the high school is complete, the bleachers are installed, and the wall padding is in the process of being completed.

· Snow Blower Follow-up

Mr. Johnson and Mr. Smith are still researching best options for the district.
4.4 Finance Report 
The Board had a few questions on account balances and encumbrances.

· FY08 Audit Results

Mr. Johnson reviewed the audit results with the Board.
The Board had a few questions.
Mr. Stout asked about three scholarship funds that appeared to have had no expenditures.

He was told that these may not have been expended before the audit was complete as of June 30th.

Dr. Waldron will research this.

He also asked about a large administrative expense in the scholarship line.

They will also research this and report back to the Board.

4.5 Reports to the Board

· Space Study – Middle and High School Needs

· Overview – Facilities Prospects and Needs
Dr. Waldron updated the Board about a previous request from the Board not to expand on the Herrick Avenue property, which only leaves the middle/high school. He has spoken with administration and others about the possibility of an expansion.  This investigation had been sidelined by the MES mold remediation.
He reviewed the need to upgrade lab classrooms, teaming accommodation space, and other areas.
He noted the original building was designed without special education classrooms, necessary internet or computer space, and was not required to have mandated space and necessities from the state.
He added that the district needs to design this facility to enable instruction to engage all students to become successful.
Options they have reviewed include adequate lab facilities, teaming accommodations space, and a separate gym for the middle school to have their own schedule,
He reviewed the two-story design.

The Board expressed opinions about these plans.  It was noted that any action would require significantly more research on whether the originally proposed plans still make sense and discussion with the community on support and affordability.  The grade 5-6 addition was done about eleven years ago after about five years of planning.
Mr. Johnson reviewed some of the current maintenance projects that are currently being completed at both buildings, as well as larger projects that will need to be prioritized and scheduled.
Mr. Stout asked for some “ball-park” figures on some of the projects the Board is concerned with.
5. 
CONSENT AGENDA







    


5.1 Approval of Warrant #29 in the amount of $753,769.13

5.2 Approval of Board Minutes of 11/10/2008

Motion made by Mr. Stout, seconded by Mr. Godin, to approve Warrant #29 in the amount of $753,769.13 and the Board Minutes of 11/10/08 as amended by electronic updates.
All in favor

5.3 Approval of Contracts
Motion made by Mr. Carner, seconded by Mr. Stout, to approve a “Member to Member” agreement between the Milton High School and two Enosburg students for the purpose of allowing them access to the Milton High School Varsity Hockey program. We are presently meeting all requirements for this arrangement and additional players would enhance the Milton program without jeopardizing Milton High School student/athlete playing time.   
Vote: All in favor 

Motion made by Mr. Carner, seconded by Mr. Godin, to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   
After School Science Camp– 
Two paraprofessional positions may be needed due to the high enrollment of students for this camp. The positions will be funded by revenue from the previous year’s program and this year’s enrollment payment from students.

Stipends – After School Science Camp– Professional Development - $22/$27.50 per hour and for Instructional Time - $50/$60 per hour depending on level teacher is on. 
November 11 is the professional development from 3:30-5:30.
Dec. 2, 4, 9, 11 are the camp days 3:30-4:45:
Kim Means – BA - Level (replaces Julie Lane – she declined offer from last board meeting)

Coaches

Reginald Blaisdell as JV Baseball Coach – Group II - $1732
Mr. Stout asked for a clarification about the two paraprofessional positions and what is actually being submitted for the Board’s approval.
Dr. Waldron noted this would just forewarn the Board if there is additional student enrollment and that these positions might need to be filled.

Vote All in favor

6.
BOARD MEMBER COMMENTS






  

      6.1 Comments from those present

David Cadreact told the Board that Spirit Night was exciting and successful and he hopes the tradition continues.
Mr. Lyons pointed out that he was at the high school for an evening VSAC meeting and that George Lareau did an outstanding job.

Mr. Stout noted the passing of Mike Adams and acknowledged the fond memories of the man and the contributions he’d made to the school district.
He also stated that he received a letter from Sandy Miller that the Select Board will hold their annual meeting to discuss a variety of topics with Governor Douglas, the Milton representatives and others on Friday, Dec. 5th at 8:00 a.m.

Mr. Stout noted he would not be available, but offered another Board member to attend.

Mr. Rose had noted he would like to attend and Mr. Miller suggested that any and all Board members were invited.

Mr. Stout reviewed the items that were on the list for possible discussion:

Transportation issues, educational funding, property tax, unfunded mandates, health care

6.2 Future Meeting Dates and Agenda Items 
Next regular meeting is Dec. 8th  and then Dec. 22nd        
· Discussion of budget priorities
· Capital Projects Update

· Policy F7 - Drug & Alcohol
· Policy F4 - Interrogations
7
EXECUTIVE SESSION


7.1 Contracts

7.2 Personnel

Motion made by Mr. Stout, seconded by Mr. Carner, to enter Executive Session at 8:11p.m. to discuss 7.1 Contracts and 7.2 Personnel,  inviting in Dr. Waldron and Mr. Johnson.

All in favor
The Board entered Executive Session at 8:11 p.m.

The Board reentered Open Session at 9:09 p.m.
8.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION
None

9.       MOTION TO ADJOURN
Motion made by Mr. Carner, seconded by Mr. Lyons, to adjourn at 9:10 p.m.

All in favor
Meeting adjourned at 9:10 p.m.
Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary
                              


 Approved By:  

____________________________








 Darren Carner, Board Clerk

 Date Approved:  ___________
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