
Milton Town School District

School Board Meeting

District Training Room

Monday, November 10, 2008

6:00 pm
MINUTES
School Board Members Present:     Mr. Stout, Mr. Godin, Mr. Lyons, Mr. Carner
Student Representative:                   David Cadreact
Administration Present:                   Dr. Waldron, Mr. Johnson, Mr. Lange, Dr. Sewell                                                      
Others Present:                                    See Attendance Sheet                                                              
1.      CALL TO ORDER
Mr. Stout called the meeting to order at 6:01 p.m.

2.      AGENDA REVIEW

Mr. Stout reviewed the Agenda.

Motion made by Mr. Stout, seconded by Mr. Carner, to add 5.5 Approval of Bond Anticipation Note.
Vote: All in Favor
3.     COMMUNITY COMMENTS
Nathan Lamb asked who he should speak with regarding the Board Minutes not being on the website since early September.
Eileen O’ReganWheeler noted that she had received a call from Lynn Delaney today with that concern. Lynn said that she was planning on speaking to Libby Johnson, but that Libby was out today and then asked for any other available minutes.

Eileen explained that she would forward Lynn the 9/22 and 10/13 minutes, but that the 10/20 and 10/27 minutes are to be approved tonight.

Eileen will speak with Libby tomorrow about Lynn’s question.
Mr. Stout thanked Nathan for his question.
4.
ADMINISTRATIVE UPDATES
4.1 Comments from Those Present
Mr. Lange told the Board that there will be a Veteran’s Day Assembly at 2:00 p.m. tomorrow at the elementary school.
Dr. Waldron told the Board that Anne Blake and Laurie Hodgdon completed their training as part of the Vermont School Leadership Project (VSLP).
4.2 Language Arts/Social Studies Presentation by Kerry Sewell
Dr. Sewell introduced the following teachers:
Erica Goodrich

Cynthia Williamson

Julie Talley

Cathy Stout

Jana Fabri

Katie Reen

Charles Dabritz

Dr. Sewell presented an update on K-8 Language Arts and Social Studies.
After the presentation, he streseed that the district needs to keep moving forward.
Jana Fabri stressed that working with other grade levels and also the elementary school, allows common language, and integration of different subject areas
Erica Goodrich noted her appreciation for the time to work on this and how invaluable this collaborative work has become.
They also discussed exploring the web based materials and placing them in VCAT.

Katie Reen was asked to review her recent unit development on immigration that she spent approximately 100 hours (outside of school hours) on and how she integrated various subject areas.

Cathy Stout noted how Dr. Sewell is always forwarding different websites for review and how much she appreciates this variety of ideas.
Mr. Johnson asked if there is a future benefit for each building to have full wireless access.
The teachers all agreed this is important and Dr. Sewell stressed it really is a necessity.

Cynthia Williamson has developed a blog that her students feature their writing work on so that other students and parents can read these and also comment on the work.

Mr. Stout asked how this is monitored and students protected.

Mrs. Williamson explained the password and screening monitoring that she does for each entry.

Mr. Stout asked how this could be available for all classes, not just a few.

Dr. Sewell suggested that they could try each of these ideas and then possibly make it part of the curriculum.
Mr. Godin noted that curriculum development is an ongoing process as witnessed during the last two board presentations.

In stating this, he stressed that funds need to be made available for teacher training, especially for newly hired teachers.

Dr. Waldron was asked by Mr. Stout if the Danielson model is one that the district is reviewing.

Dr. Waldron noted that it is, but that other models need to be reviewed also for first-year teachers.

Discussion followed.

Mr. Lyons asked Dr. Sewell for clarification on how much time teachers should have for this type of professional development.

Dr. Sewell said he could triple the time that teachers currently have and that it still would not be enough.

Mr. Stout thanked the teachers and Dr. Sewell.
4.3 Capital Projects Update
· MMHS Gym Update

Mr. Johnson reviewed the bid from Sam Spear Painting and Decorating in the amount of $8,900.
This was the low bid and the Board had no issues with moving forward on it.
He then reviewed the following:

· Gym floor should be sealed and cured by 11/12 or 11/13

· Bleachers are scheduled to arrive on 11/17.

· Banners – Joe Solomon is heading up a new banner system for the gym with input from the Superintendent, Facility Director and Business Manager

· Masonry work is on schedule and Phase 1 should be completed by late December while awaiting the specs from Salem Engineering
· Snow Blower Follow-Up

This item will be carried over to the next meeting while additional alternatives are investigated.
4.4 Reports to the Board

· Stipend Information

Dr. Waldron gave the Board a summary spreadsheet taken from approved contracts to answer many of the questions the Board had previously asked.
Mr. Godin noted that many of these positions are not truly stipends but salaries and that these need to be reviewed and designated to the correct expense categories.
Dr. Waldron said these could be categorized differently, but that this spreadsheet shows contract sorting as requested.

Mr. Lyons asked what contractual obligations are in the spreadsheet.
Dr. Waldron explained that this is what has been approved by the contract.

Mr. Lyons asked if there are more contracts than usual this year.

It was noted that this is possible due to the additional district-wide work on curriculum.
Mr. Stout asked for the possibility of getting most of these contracts to the Board earlier in the school year.
Dr. Waldron explained that some of these grant funded contracts are not always approved by the state until late July and that some of these funding requests might not be approved. This is the reason some of these requests are not forwarded to the Board earlier.
The discussion also addressed the extra-curricular contracts being brought to the Board earlier.
Mr. Lyons suggested this may be a more efficient way.
· Salem Engineering HVAC Update
Mr. Riley, Mr. Johnson, Mr. Smith and David Ballard previously toured the MES building.
Mr. Johnson noted that it should take about three weeks to get this report back to the district with Salem’s findings on possible project phasing.

Mr. Stout questioned the affordability of the proposed 4.3 million dollar proposal from Salem.

Mr. Johnson stressed that if we don’t address this humidity problem as proposed, it could expose the district to future mold problems.
Dr. Waldron noted this is an on-going process and they are still gathering other options to review.

They will continue this conversation and bring it back to the Board.

Mr. Lyons questioned the debt management.

Mr. Stout stressed how long these bonds typically extend, using the 5/6 addition as an example.

Mr. Godin noted the state’s failure to honor the 30% reimbursement for school construction projects.

Mr. Stout proposed that they look at the phasing and also any middle ground alternatives and revisit the discussion when the Salem report is back.

· Adaptive Education Physical Education Room Use
Dr. Waldron told the Board this room is used by PT’s and OT’s and for 16-18 students in Grades K and up, in response to the Board’s request after the building tour.
· 403(b) Plan Administration
Mr. Johnson gave the Board a copy of the communication that went out to all staff
Mr. Stout asked when the Board will know which companies are in and which are out. 

Mr. Johnson said by the end of November.


5. CONSENT AGENDA

      5.1 Approval of Warrant # 26 in the Amount of $400,503.04




5.2 Approval of Board Minutes of 10/20/2007 and 10/27/2008
Motion made by Mr. Stout, seconded by Mr. Carner,  to approve Warrant #26 in the amount of $400,503.04, to approve the Minutes of 10/20/08 as amended by electronic updates and 10/27/08 as amended by those present..

Vote:  All In Favor             
Approval of Contracts
There was some discussion and clarification on the science teacher position.
Motion made by Mr. Carner, seconded by Mr. Godin, to accept the leave request from the following:  
Claire Fosher as a HS Science Teacher is requesting a leave of absences from her present position to accept the position for Health Education just for the reminder of the 2008-2009 school year.) 

Vote:  All In Favor

Motion made by Mr. Carner, seconded by Mr. Godin, to offer a FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):     

Claire Fosher as a Health Education Teacher at the HS. (replaces Tavi Brandenburg for the reminder of this school year). 

George Slusser as a Science Teacher at the HS (replaces Claire Fosher for the reminder of this school year). MA+30-1 = $46,008 (pro-rated to $31,832 effective 11/11/08 and contingent on Licensure).

Doddi Berard as a Paraprofessional at the Elementary School (replaces Heather Moquin) V – IIA = $10.08 per hour.
Discussion: Mr. Lyons asked if there is a criminal record check form on file.

Dr. Waldron said he is a substitute and this would already be on file.
Vote:  All In Favor
Motion made by Mr. Carner, seconded by Mr. Godin, to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following:     

Stipends – After School Science Camp– Professional Development - $22/$27.50 per hour and for Instructional Time - $50/$60 per hour depending on level teacher is on. Following are the names of the 16 teachers that will be participating in the science camp and one teacher doing 3 hours of curriculum development for the camp. November 11 is the professional development from 3:30-5:30. Dec. 2, 4, 9, 11 are the camp days 3:30-4:45.

Elijah Phillips - BA

Julie Lane - MA

Angela Filion - BA

Lauren Howe - BA

Heidi Aranjo - BA

Jennifer Sinclair-Cummings - MA

Janet Lynch – MA


Mary Ladabouche - MA

Amy Heinz - MA

Ruth Murphy - MA

Catherine Thibault-Cote - MA

Sharon Kelly-Larson - MA

Angela Fitzgerald - BA

Amber Profitt - MA

Emily Steffans - MA

Kylene Flowers - BA

Colleen O’Brien - MA
Coaches

Amanda Mumley - Middle School Cheerleading - Group II – 1 = $1263

Discussion – Mr. Lyons will vote based on the current contract

Vote:  All In Favor



Motion made by Mr. Carner, seconded by Mr. Godin, to approve a “Member to Member” agreement between the Milton High School and the Rice Memorial High School for the purpose of allowing a MTSD student access to the Rice Memorial High School Boys Tennis Program.  
Discussion: Mr. Stout asked if this type of motion has been approved before. It was noted that another member-to-member agreement was previously made between MHS and the VT Commons School

Mr. Lyons asked if this student will provide his own transportation.
It was noted that he will.
Vote: All In Favor
Approval of Overnight Field Trip Request for Varsity Baseball 
Dr. Waldron explained that John Geary withdrew his request after consideration of the cost to the families.
 Approval of  Bond Anticipation Note

Mr. Johnson informed the Board that out of three banks, Chittenden offered the best rate at 2.59 %.
The Board discussed some details with Mr. Johnson.

Motion made by Mr. Godin, seconded by Mr. Lyons, to authorize the Bond Anticipation Note of 1.3 million dollars from the Chittenden Bank at an interest rate of 2.59%.

Vote:  All In Favor
6.
POLICY

6.1 First Reading of F7, Drug and Alcohol Policy
Mr. Stout noted how pleased he was with this policy.
Mr. Stout asked if there is any student dress code policy regarding clothing items that pertain to drugs or alcohol.

Dr. Waldron will check to see where or if this is noted.

David Cadreact noted that this is contained in the dress code at MMHS.

Mr. Stout asked if older students are allowed to hold onto their own medication or if this needs to be turned in to the health office.

Dr. Waldron will verify this and get back to the Board.

Mr. Stout also asked for clarification as to whether the Student Assistance Team is the same as the Substance Abuse Team.
Dr. Waldron will verify this with Ms. Blake. 

Mr. Stout suggested that the Title of any referenced policies should be shown when referring to them.

Mr. Stout asked for verification of the cooperative agreements in this policy.

Again, Dr. Waldron will verify.

Mr. Stout noted that the interrogations section refers to a non-existent policy.

Dr. Waldron will review this also, refine this policy and then return to the Board in December.
7.
BOARD MEMBER COMMENTS






  

      7.1 Comments from those present
David Cadreact was nominated by Ms. Blake to serve on the VT Commissioner interview committee.  He noted that he was looking for ideas on questions to ask.
Mr. Stout suggested questions on education cost-containment, district consolidation, how to deal with the state backlog on Capital Construction funding
Mr. Lyons offered Congratulations to Sean Ross for placing in the New England Cross Country Meet and the Varsity Girls’ Soccer Team for winning the Division II 
Mr. Godin noted how valuable the last two curriculum presentations have been and how this sets the direction for the entire school system.

7.2 Future Meeting Dates and Agenda Items 

November 24th
Masonry Bids

Draft Budget

Snow Blower Update
Finance Report

Capital Projects Update

Space Study Update

8.
EXECUTIVE SESSION


8.1 Contracts

8.2 Personnel
Motion made by Mr. Stout, seconded by Mr. Lyons , to enter Executive Session at 8:57 p.m. to discuss 8.1 Contracts and 8.2 Personnel and invite in Dr. Waldron and Mr. Johnson.

Vote:  All In Favor
Entered Executive Session at 8:57 p.m.

Returned to Open Session at 10:16 p.m.

9.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION
None

10.       MOTION TO ADJOURN
Motion made by Mr. Carner, seconded by Mr. Lyons, to adjourn at 10:17 p.m.

Vote:  All in Favor

Meeting adjourned at 10:17 p.m.
Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary
                              


 Approved By:  

____________________________








 Darren Carner, Board Clerk

 Date Approved:  ___________
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