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MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room

April 27, 2009
6:00 pm

AGENDA
School Board Members Present:      Mr. Stout, Mr. Carner, Mrs. Knight, Mr. Lyons                                                              
Student Representative:                    David Cadreact

Administration Present:                    Dr. Waldron, Mr. Johnson
Others Present:                                 See Attendance Sheet                                                              
1.
CALL TO ORDER

Mr. Stout called the meeting to order 6:00 pm

2.
AGENDA REVIEW

Motion made by Mr. Stout, seconded by Mr. Lyons, to add Item 9.4 Approval of Overnight Field Trip for 4th Grade Whale Watch and Aquarium trip.
Vote: All in Favor

3.
COMMUNITY COMMENTS

Community member Lori Donna asked to comment on the School Board candidate discussion. She asked the Board to show consideration for Michael Boisjoli who ran for a School Board position in the March election.
4.
UVM PRESENTATION ON ALCOHOL, TOBACCO, AND DRUG USE

Kim Dellinger, from the Milton Community Youth Coalition, explained to the Board that she has been working closely with the UVM Nursing program to address issues around alcohol, drug and tobacco use in the youth in Milton.

The UVM students gave a power point presentation showing the results of each of the surveys that were issued and returned.

After the presentation, Ms. Dellinger encouraged the Board members to learn more about the Community Coalition.

The Board asked questions, specifically why the Youth Survey was not completed by the Grade 8-12 students, noting the importance of this information in order to review results accurately.

Dr. Waldron explained that the Youth Risk Survey is currently the only survey being given to students. He added that the policy states that there needs to be 45 days of notification before a survey can be handed out to students.
Mr. Stout asked if there would be any reason not to see this data.

David Cadreact asked what would be done with this information.

Ms. Dellinger replied that this would drive the work that is being done to fund programs and find more effective strategies to address alcohol, tobacco and drug use.

The Board, noting that by not including this survey the district might be missing the most important part – Youth Input – suggested that the Superintendent work with Kim Dellinger to move forward with this survey.

Dr. Waldron noted his concern that if this survey takes place, the Board would be skipping over several layers of procedure.

He added that Ms. Blake and Ms. Hodgdon felt this survey was very similar to the Youth Risk Survey.

The Board asked for a copy of the Youth Risk Behavior Survey.

The Board stressed the need to review this particular policy for the future.

Motion made by Mr. Stout, seconded by Mr. Lyons to authorize the Superintendent to work with Kim Dellinger of the MCYC, to move forward with the Youth Survey, waiving the 45-day approval limit as appropriate.
Vote: All in Favor
The Board thanked Ms. Dellinger and the UVM Nursing representatives.
Mr. Stout noted that the two Board candidates scheduled to be interviewed were not both in attendance. (Ron Plouffe was in attendance; Michael Boisjoli was not).

He asked the Board how they would like to proceed on Item 5 due to this.

The Board decided to wait for a while to determine if Mr. Boisjoli arrives. Dr. Waldron will also attempt to call him at this time.


8.2  
Capital Projects Update




Asbestos Management Plan

Mr. Johnson told the Board he met with Todd Hobson, from Clay Point, noting that the Asbestos Management Plan has been provided and the conversation went well.

He told the Board that the district is making strides on the Woodchip project, noting that he and John Hemmelgarn have each spoken with Cathy Hilgendorf and that she encourages Milton to go forward on this project.  It was noted that interest rates are now low enough that it is believed the woodchip project will provide a cost savings to the District even if the state does not pay its 90% share of the project costs in a timely fashion and the District thus has to pay the interest on the bond for an extended period.  
Discussion followed and the Board asked Mr. Johnson to respond to the following questions from the Board and prepare a proposal for the May 11th meeting:

· Revise the project cost numbers to reflect the work already completed and latest boiler and construction costs figures
· Savings summary from the Burlington School District

· Availability of woodchips
· Money savings to pay interest cost – Can this be met?

· Savings estimate for MTSD

Mr. Johnson also reviewed:
· Boiler Cost – Messersmith Automated systems

· Clerk of The Works – Interest from Chris Giard

· Development Review Board – 4/23/09 Meeting 

· Payback Analysis – Jeff Forward is updating this

· Interest Rates – Recommendation for financial institution on May 11th
Mr. Boisjoli could not be contacted and the Board agreed to wait until the May 11th meeting to interview both candidates in the event that Mr. Boisjoli had an undetermined emergency and was thus not able to reach the Board tonight.

Mr. Stout asked Mr. Plouffe if he was in agreement with this decision.

Mr. Plouffe voiced his disappointment since he was asked to be here tonight for a 6:00 p.m. meeting with an interview to follow.

He understood the Board’s preference to interview both applicants, but also stressed that he was disappointed that he that he would now need to wait two more weeks.

Motion made by Mr. Stout, seconded by Mr. Lyons to table Items 5, 6, and 7 until May 11th.

Vote: All in Favor
David Cadreact asked if these items would be at the beginning of the meeting so that he could plan on arriving later if necessary.

The Board said it would be the same as tonight’s Agenda.

David explained that he is not getting the Agendas.

Mr. Stout asked Dr. Waldron to ensure that David receives the Agendas.
5.
BOARD MEMBER CANDIDATE INTERVIEW 

6.
EXECUTIVE SESSION (Title 1 V.S.A. § 313(a) Item 3)              * CANCELLED UNTIL

6.1
Candidate Discussion                                                                            May 11th *
7.
BOARD MEMBER APPOINTMENT

8.
ADMINISTRATIVE UPDATES


8.1  
Comments From Those Present

     No comments

8.3
Finance Report

    The Board had no questions on the Finance Report.

8.4 
Reports To The Board




Stimulus Plan Update




Dr. Waldron handed the Board an update of the Stimulus Plan for Milton which included the IDEA B funding, in addition to the Title I and Title II-D previously forwarded to the Board.
Mr. Stout asked how these funds could best be used without depending on them for future budgets.
Dr. Waldron stressed that these funds would supplement faculty and staff training and summer programs.

9.
CONSENT AGENDA


9.1 
Approval of Warrant # 63 in the amount of $597,768.89
9.2  
Approval of Minutes of 4/13/2009
Motion made by Mr. Stout, seconded by Mr. Lyons, to approve Warrant # 63 in the amount of $597,768.89. 
Vote:  All in Favor 
Motion made by Mr. Stout, seconded by Mr. Carner, to approve the Board Minutes of 4/13/09 as amended by electronic amendments.

Mr. Lyons noted that there is confusion on Item 6.4 as to who actually made the second.
Mr. Stout made a modification with the Motion “Second” on Item 6.4 to be updated. Mr. Carner seconded this motion.
Dr. Waldron found the second from his notes and clarification was noted. (Mrs. Knight)

Motion was then modified by Mr. Stout and again seconded by Mr. Carner
Vote:  All in Favor 
9.3  
Approval of Contracts
Mr. Stout asked for clarification of the second motion as to whether or not this includes the Business Manager position and the Technology Director position. He asked to review the proposed contract language with the Board in Executive Session before action was taken on the contracts.  
Motion made by Mrs. Knight, seconded by Mr. Carner, to accept the resignation from the following, with regrets:  

    Catherine Rodgers - as Physical Education at the elementary school, effective June 30, 2009 
Vote:  Mr. Stout, Mr. Carner, Mrs. Knight – YES
           Mr. Lyons - NO
9.4  
Approval of Field Trip of Grade 4 Whale Watch/Aquarium

Mr. Stout noted that he had received a copy of this request. The other Board members noted that they had not received a copy.

Mr. Stout reviewed this and had a question about the finances listed on the description sheet.

Mr. Johnson informed the Board he actually had not seen this request; it did not have his signature.
He told the Board he would review this and get back to the Board.

It was then noted that this approval needs to be done due to timelines and payments that need to be processed.

Motion made by Mr. Stout, seconded by Mr. Carner, to approve the Overnight Grade 4 Field Trip Request for Mrs. Lamb and Mr. Mock, to the New England Aquarium and Provincetown, RI Whale Watch on May 28th and 29th with funds to be provided from fundraising and student and chaperone contributions in an amount not to exceed $10,640 conditional upon approval from the Business Manager.
Vote:   Mr. Stout, Mr. Carner, Mr. Lyons – YES
            Mrs. Knight - ABSTAIN
Motion made by Mr. Stout, seconded by Mr. Carner, to add Item 9.5 Approval of Interest Payment.

Vote:  All In Favor.

9.5  
Approval of Supplemental Semi-Annual Interest Payments
Motion made by Mr. Stout, seconded by Mrs. Knight, to approve the Supplemental Semi-Annual Interest Payment 1997 and 2000 series Bonds in the amount of $152,014.50.
Mr. Stout clarified that the paperwork for this item was with the last warrant approval that had already been signed by the Board, but that the motion was to formalize that approval.

Vote:  All In Favor
10.
POLICY


10.1 
First Reading, Policy F9: Transportation

Dr. Waldron reviewed this policy with the Board.
Discussion followed and the Board had questions regarding walking zones and sidewalk updates.

Dr, Waldron plans to discuss this with the leadership team and come back with more information.

Motion made by Mr. Carner, seconded by Mr. Lyons, to accept the First Reading on Policy F9, Transportation.
Vote:  All In Favor
11.
BOARD MEMBER COMMENTS

11.1
Comments From Those Present

Mr. Carner asked what should be done regarding the School Board Code of Ethics that was in their packets.
Dr. Waldron noted that he included these to help prepare for the School Board member interviews.
The Board asked to open this item for discussion in a future meeting.

11.2
Future Meeting Dates and Agenda Items

Next Meeting is May 11, 2009.

Agenda Items:
· Board Member Replacement Interviews

· Woodchip Boiler Proposal / Responses to Board Questions
· Survey Update
· Policy F9 Transportation – Second Reading
             May 18th Meeting:

· Curriculum Update – A. Blake, K. Sewell

· SAT Results
· AYP Results

· Senior Survey - VSAC
12.
EXECUTIVE SESSION

12.1
Contracts

12.2
Personnel

Motion made by Mr. Stout, seconded by Mr. Carner, to enter Executive Session at 8:32 pm to discuss 12.1 Contracts and 12.2 Personnel, inviting in Dr. Waldron and Mr. Johnson.

Vote:   All in Favor

Board entered Executive Session at 8:32 p.m.

              Board returned to Open Session at 9:44 p.m.



13.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

 

Motion by Mr. Stout, seconded by Mr. Carner, approve the District Individual Staff Contract Agreement as presented.

Discussion: It was noted that this agreement covers the Administrative Assistants to the Superintendent, Business Manager, and Student Services, the Food Service Manager, Buildings and Grounds Supervisor, Network Manager, Athletic Director and School Board Secretary stipend.  The increases associated with these contracts match what was negotiated in the Support Staff Master Agreement.

Vote: Mr. Stout, Mr. Carner, Mrs. Knight – YES

          Mr. Lyons - NO  
14. MOTION TO ADJOURN

Motion made by Mr. Carner, seconded by Mr. Lyons, to adjourn at 9:46 pm.

Vote:  All in favor

Meeting adjourned at 9:46 p.m.

Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                  






 Approved By:  ________________________ 
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