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Milton Town School District

District Training Room - School Board Meeting  
Monday, October 13, 2008
6:00 pm
MINUTES
School Board Members Present:       Mr. Stout, Mr. Godin, Mr. Lyons, Mr. Carner

Student Representative:                      - 

Administration Present:                     Dr. Waldron, Mr. Johnson, Mr. Lange, Mr. Dunn                                                      
Others Present:                                    See Attendance Sheet                                                              
1.
CALL TO ORDER
Mr. Stout called the meeting to order at 6:00 p.m.
2.
AGENDA REVIEW

Mr. Stout reviewed the Agenda.

Motion made by Mr. Stout, seconded by Mr. Rose, to add to the Agenda Item 4.4 to include Flag Salute at MHS to Reports to the Board and Item 5.7 Overnight Field Trip for Varsity Baseball.

Vote: All in Favor
3.
COMMUNITY COMMENTS
Dr. Waldron introduced Cathy Rodgers, Melissa Lauzon and added that Mr. Lange was also part of the organization of the Safe Routes To School and Walking Wednesdays at the Milton Elementary School.
Ms. Rodgers summarized the history of this program and the added that as part of the grant, they were able to have a mascot involved in the parade, in addition to the Governor and the emergency vehicles.

Mr. Stout noted that the PTA also donated water and healthy treats.

Ms. Rodgers also noted that, as part of the grant, they received training on how to teach students the safe ways to walk and ride bikes on the streets.

Mr. Lange recognized Andrew Legg, Town employee, as having a very big part in organizing the activity
Mr. Lyons asked about bike safety training.
Mr. Rose asked if there is a piece of this grant that explains the safe way to cross Rt. 7.
Dr. Waldron added some more details about how this beginning work will lead up to this type of training for students.

Dr. Waldron informed the Board that there is a Bulletin board for student work so that the Board can review their work, noting that MES teacher Emily Steffans’s class came up with this idea.

4.
ADMINISTRATIVE UPDATES
4.1 Comments from those present
Mr. Lange told the Board they had a successful NECAP assembly which also featured former elementary students from the high school and Joe Solomon who brought student athletes.

He also recognized Mr. Mears and the 5/6 Marching Band for their efforts in the Walking Wednesday Parade.

Mr. Dunn thanked the individuals who were part of the committee to review applications for the Student Services Interim Assistant Director.

4.2 Student Services Overview Presentation
Dr. Waldron explained that he and Mr. Dunn will review the basic information on the Educational Support Services in the District.

Mr. Dunn reviewed this area, Act 117 (this act supports students and ensures that this is done in fiscally responsible and educationally sound manner) and provided an overview of Vermont Special Ed regulations.

He quoted the number of students that are served by the various supports: EST, 504, IEP, etc.
He explained the differences to the Board with the various supports for physical, medical, emotional and mental disabilities.

The Board had many questions after Mr. Dunn’s presentation.

Mr. Godin asked if there is any data available regarding whether fewer students need special education services since Milton began the full-time Kindergarten.  He noted that the result should be that Milton has fewer students needing special education services.

Mr. Dunn was not aware of this data.

Mr. Godin asked if administration could track this data and report back to the Board.

Mr. Stout thanked Mr. Dunn.
4.3 Capital Projects Update
Mr. Johnson gave an update on the many projects being completed.
Mr. Godin noted this report was very succinct and to the point.
4.4 Reports to the Board

· Faculty Evaluation Numbers for MMHS
Dr. Waldron forwarded this information to the Board in a report.
Mr. Lyons suggested that the new teachers be evaluated first, then do the other teachers and support staff.
It was noted that the Faculty Evaluation Plan requires all new teachers be evaluated.

· Language Class Size/Length/Constraints Discussion

Mr. Godin had asked for this at a previous meeting and noted that the supplied material answered his questions.

· Nursing Substitute Pay Recommendation/Nursing Staffing Needs
Mr. Stout and Dr. Waldron reviewed the rates in Chittenden County area, and the problems obtaining nursing substitutes.
Mr. Lyons asked how many days a nurse needs to be hired during a school year.

He also asked that if a contracted nurse works an additional day for a nurse who is out, does that nurse get more than a nurse hired from the outside.

Dr. Waldron explained that a currently contracted nurse would get more than an outside hire (their per diem rate).

This is the issue that needs to be addressed.

Mr. Godin noted that there are three nurses in the District who are not full-time which would roughly be the equivalent of two full-time positions.

Discussion followed.

Mr. Godin recommended that new rates be set up for hiring outside of the district and see how the year goes.
The Board calculated what could be spent internally versus externally for ten days of substitutes.

The Board asked how this is handled currently, regarding nurses substitutes.

Dr. Waldron assumes the contracted nurses are being asked first, and then this request would go external if these nurses are not available.

The Board discussed the possible inequities for pay to different nurses in the district (teacher’s license and support staff contracts)
Motion made by Mr. Godin, seconded by Mr. Rose, to increase the external Nurse substitute rate to $24 for Nurses with a BA teacher’s license and $20 for RN’s without a teacher’s license.
Vote: All in Favor
Mr. Stout asked if anything different should be done for internal staff.

Mr. Godin suggested that if a change is made internally, that this be done at the end of the year, not during this year.

Mr. Stout asked for this item to return at in March.

Dr. Waldron will bring data back to the Board in March to review this.

Dr. Waldron also brought to the Board what the staffing needs are at the middle/high school building.
Ms. Blake noted an additional day for a second nurse was added and that this is funded through the EPSDT grant.
· State feedback on Woodchip Project Status 
No discussion. All Board members have a copy of this letter from the Department of Education.
· Salem Engineering Project Estimate Summary
Mr. Stout asked the Board to review the dollar amounts and bring any concerns back to Dr. Waldron or Mr. Johnson, noting that this would be a major agenda item for the next meeting.
· Flag Salute status at MM/HS
Dr. Waldron told the Board that the middle/high school does not do morning announcements and they do not do the flag salute.
Mr. Rose noted that not all students are present for first period.

Mr. Carner stressed that this should be a part of the morning regiment.

Motion made by Mr. Lyons, seconded by Mr. Carner, to require Milton Middle/High School say the Flag Salute in the morning.
Mr. Godin stressed the need for the principals to be here to discuss this, as a courtesy.
Mr. Carner noted the administrators told Dr. Waldron that they already said “they could do the flag salute, they just don’t”.
Following further discussion, Mr. Lyons and Mr. Carner withdrew the motion.

Motion was withdrawn

Mr. Stout asked that this item be carried over to the next meeting when the principals are present.
5.
CONSENT AGENDA







    


5.1 Approval of Warrant #19 in the amount of $441,983.33
Motion made by Mr. Stout, seconded by Mr. Godin,  to approve Warrant #19 in the amount of $441,983.33.
Vote:  YES – Mr. Stout, Mr. Godin, Mr. Carner, Mr. Lyons  

           ABSTAIN – Mr. Rose
5.2 Approval of Supplemental Warrant in the amount of $635,052.56 (2007/1997 Series Bond Payment)
Mr. Johnson noted this is the annual bond payment, adding that this payment is done through a wire transfer as a separate payment and that is why this is an additional, separate motion.
Motion made by Mr. Stout, seconded by Mr. Godin, to approve the Supplemental Warrant in the amount of $635,052.56 for the 2007/1997 Series Bond Payment.
Vote:   All in Favor
5.3 Approval of Board Minutes of 9/22/2008
Motion made by Mr. Stout, seconded by Mr. Godin, to approve of Board Minutes of 9/22/2008 as amended by electronic updates.

Vote:  YES – Mr. Stout, Mr. Godin, Mr. Carner, Mr. Lyons  

           ABSTAIN – Mr. Rose

5.4 Approval of Contracts 
Mr. Godin noted these positions should have been part of teacher’s standard contracts when they signed them.
Mr. Stout said many of the Curriculum and Teacher Leader positions are not yet known at the beginning of the year.

Mr. Godin agreed, but added that these requests could be addressed as a group at the beginning of the year.
Motion made by Mr. Carner, seconded by Mr. Rose, to accept the resignation from the following, with regrets:
Heather Moquin as a Paraprofessional at the Elementary School (effective 10/6/08).

Emily Reynolds as a Communication Facilitator at the Elementary School (effective 10/3/08).

Reggie Blaisdell as Middle School Boys “B” Basketball coach.
Vote: All In Favor
Motion made by Mr. Carner, seconded by Mr. Rose, to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following: 

Stipends:
  Curriculum Teacher Leader – Elem. Level - $1500.00 stipend

*     Literacy Leader – 5/6 Grade

     Sarah Allen 

*    Curriculum Teacher Leaders – Jr. H / HS  Level - $1815.00 each

Karen Hammond

Derek Demers

Debra Lynde

Maryann Carlson

Charles Dabritz

Richard Simmons

Stacey Endres

Barbara Mieder
*   Literacy Leader– 7/8 Grade - $1815.00

Jana Fabri 

*   Stipends – JR. H / HS Team Leaders - $550.00 each

Amanda Notman – 9th grade am HS Team Leader 

Maryann Carlson – 9th grade pm HS Team Leader 

Gary Furlong – 10th grade am - HS Team Leader

Deborah Rampulla – 10th grade pm - HS Team Leader 

John Eckerson – 11/12 grade - HS Team Leader

Stacey Endres – Jr. H Team Leader 

Charlie Dabritz (Split position) – Jr. H Team Leader

Francie Lemanh (Split position) – Jr. H Team Leader

Tom Keblin (Split position) – Jr. H Team Leader

Elizabeth Siddle (Split position) – Jr. H Team Leader

Jana Fabri – Jr. H Team Leader

*     Coaches

Josh Roof – Middle School Boys “B” Basketball coach - Group I-2 = $1624

Brian Lauziere – Varsity Ice Hockey – Group I-2 - $3248

Soomie Carpenter (split position) Literacy Magazine Advisor – Group II-1 - $1263

Nina Curtiss – (split position) Literacy Magazine Advisor – Group II-2 - $1353

Gary Furlong – Debate Advisor – Group II-4 - $3067

Paul Curtiss – HS Drama – Group I-4 -$3609

Paul Curtiss – Second Drama Production – Group II-4 - $3067

Jana Fabri – Jr HS Drama – Group I-2 - $1624

Drew Gordon – Freshman Class Advisor – Group III-1 - $1083

Katri O’Neill – Jr. Class Advisor – Group II-3 - $2887

Jennifer Hawley – Leadership League 7/8 – Group III-2 - $1263

Gisele McRae – Music Director Stage Band – Group I-11 - $4871

Gisele McRae – Select Ensemble – Group I-11 - $4871

Kristy Corrow (split position) – National Honor Society – Group II-5 - $1624

Carrie Adii (split position) – National Honor Society – Group II-8 - $1895

Owen McDermott – Newspaper Advisor – Group III-2 - $1263

Claire Fosher – Senior Class Advisor – Group I-2 - $3248

Derek Demers – Sophomore Class Advisor – Group III-6 - $1985

Lynn Manley – Student Council – HS – Group I-4 - $3609

John Finnigan – Student Council – Jr. HS – Group II-11 - $4330

Matthew Recter – Virtual HS Coordinator – Group II-2 - $2706

Kathy Montague – Yearbook Advisor – Group I-11 - $4871

Mr. Lyons noted that he echoes Mr. Godin’s sentiment to do this at the beginning of the year, that he is concerned how many hours this is for, and wants to know if these jobs take place during school or after school. His concern is that many of these take place during school hours which takes away from student, which he considers “double dipping”.

Dr. Waldron noted that every position needs to be posted and wonders if this could be done at the end of each year. He feels they should be able to take care of this posting in the spring of the previous year for these positions.

Mr. Rose noted that all of these positions are in the budget.

Mr. Lyons asked for a budget figure for these positions.

Mr. Johnson said he could get this figure for the general fund, but that Consolidated Federal Grant funding pays for many of these stipend positions.

Mr. Stout asked “where the hours coming from and if they take place during regular school hours”.

Dr. Waldron asked if there are specific positions the Board is inquiring about.

Mr. Stout noted the question should focus on the team lead positions and any that do not clearly take place outside of the regular school day.
Vote:  All In Favor

5.5 Approval of Principal and Assistant Principal Job Descriptions 


Mr. Stout noted a few changes he would like to see under job responsibilities and management.
Dr. Waldron will make those adjustments.

Mr. Rose noted a correction under the Fiscal planning.

Mr. Lyons asked about the evaluation piece.

Mr. Stout reviewed this area. 
Motion made by Mr. Stout, seconded by Mr. Godin, to adopt the Principal and Assistant Principal Job Descriptions with the editorial comments made.
Vote:  All in favor
5.6 Approval of Bond Bank Application

Mr. Johnson explained that this item was previously discussed with the Board, and added that the item was just to update the Board that this application has been completed.
5.7 Approval if overnight Field Trip

The Board did not take action since there were some concerns from Mr. Godin about the expense of this trip due to the current economic times and if undue pressure is being put on parents.

Mr. Carner noted they are doing fundraisers also.

Mr. Godin noted that it states in this description that families are being asked to pay $450 for each student.

He noted that this is a great opportunity, but is concerned about this pressure and the need to be sensitive to this issue.

Mr. Stout noted that a decision needs to be made sooner than later to manage the cost of airline tickets.

Mr. Godin asked that the coach come to the Board and answer some of these questions before action is taken.

Dr. Waldron noted that they do need to understand what families are being asked to pay and if the district should have some boundaries.

Mr. Carner also noted additional sports and parent funding concerns.
Discussion took place as to whether there are scholarship funds built into the fundraising and whether this should be structured into each sport. 

They also discussed that this question could be added to the field trip request form.

Mr. Carner also noted there is no return trip date for the students.

Mr. Godin noted that these students are also scheduled to leave during scheduled school days previous to the April break.
This Item was tabled until Administration and Coach can address the Board’s questions.
6.
POLICY

6.1 Second Reading and Approval of Policy G102:  E-Mail Retention Policy  
Motion made by Mr. Stout, seconded by Mr. Rose, to accept Policy G102: E-Mail Retention Policy for a second reading and to adopt it.
Vote: All in Favor
7.
BOARD MEMBER COMMENTS






  

      7.1 Comments from those present
Mr. Lyons noted the passing of former Milton administrator D.G. Weaver and offered condolences to his family.

Dr. Waldron will forward a card from the District.

Mr. Rose noted the care and maintenance of the town baseball and soccer fields in comparison to the sports fields at the high school. He suggested that maybe a “clean-up” day of the school fields could take place with the town/community.
Dr. Waldron asked if there is someone he could contact to discuss this possibility.

Mr. Rose suggested the presidents of the youth sports programs since they organize the care of these fields and the donations of fencing, grass seed, etc.

Mr. Rose also asked if we can ensure that all sports teams have home games scheduled during Homecoming Week. He noted that this year and previous years, there have been some teams scheduled with away games.
He also added that he would like to see a female and male student representative for the Board.

Dr. Waldron will speak with the high school administrators to see if there is that type of interest.

Mr. Godin also noted condolences for D.G. Weaver’s family.


7.2 Budget Guidance Request of Board of School Trustees
Mr. Stout would like to maintain the current programs and avoid staff additions.  He also noted the need for an upcoming discussion on FY10 staff costs.
Mr. Godin suggested that if there are more needs, they should complete a supplemental budget request.

Mr. Lyons stated that he was not sure what was on the table for this discussion.

Dr. Waldron noted that per policy, he must present a budget to the Board, and that he could just present what he thinks is necessary or that he could include the Board’s input.
Mr. Carner noted how pleased he was with the process last year from Dr. Waldron and Mr. Johnson.

Mr. Rose agreed noting that he would like each area reviewed with cuts and or additional needs if necessary and the reasons for each request.

Mr. Lyons stressed that changes need to be made. He voiced concern that the teacher contract is restricting administrators from doing what they need to do and that “the people” are voting budgets down and that the staff is approving the budgets.
Discussion followed this comment noting that there has not been a wide basis of budget support in the community, but also that there is not a large voting populace.

Discussion continued.

Mr. Stout asked the Board to email or contact Dr. Waldron with any additional input.
Mr. Rose asked if the transportation paperwork is completed for each student activity bus with the hours shown for pick- up and drop-off times and forwarded to the district office. He suggested that the Coach could be responsible for making sure this is completed correctly.
He asked if there is a transportation line item for each team.
Mr. Johnson said there is an extra-curricular transportation line.

Mr. Rose will forward a form that he has.

7.3 Future Meeting Dates and Agenda Items 

October 27th Meeting:

· 5:00 pm Building Tour - Elementary
· Salem Engineering Update

· K-12 Math/Science Presentation (and UVM-IBM Grant update)

· Overnight Baseball Field Trip

· Stipend Hours

· Flag Salute

· Capital Pojects Update

8.
EXECUTIVE SESSION


8.1 Contracts

8.2 Personnel
Motion made by Mr. Stout, seconded by Mr. Carner, to enter Executive Session at 9:37p.m. to discuss 8.1 Contracts and 8.2 Personnel inviting in Mr. Waldron and Mr. Johnson.
Vote:  All in Favor

The Board returned to Open Session at 10:42 p.m.
9.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION
Motion made by Mr. Carner, seconded by Mr. Stout, to hold a special Executive Session Board meeting on 10/20/2008 at 5:00 p.m. to conduct interviews for the Assistant Student Services Director and discuss negotiations.
Vote:  All in Favor
10.
MOTION TO ADJOURN 
Motion made by Mr. Carner, seconded by Mr. Rose, to adjourn at 10:43 p.m.
Vote:  All in Favor

Meeting adjourned at 10:43 p.m.
Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary
                              


 Approved By:  

____________________________








 Darren Carner, Board Clerk

 Date Approved:  ___________
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