
Milton Town School District

Special School Board Meeting

District Training Room

Monday, January 5, 2009
6:00 pm
MINUTES
School Board Members Present:    Mr. Stout, Mr. Godin, Mr. Lyons, Mr. Carner, Mr. Rose
Student Representative:                   
Administration Present:                   Dr. Waldron, Mr. Johnson                                                   
Others Present:                                 See Attendance Sheet                                                              
1.      CALL TO ORDER
Mr. Stout called the meeting to order at 6:00 p.m.

Mr. Stout  reviewed the Agenda.

Motion made by Mr. Stout, seconded by Mr. Carner, to add Item 2A  Approval of Minutes from the 12/08/08 Meeting and add Item 3A Executive Session and 3A.1 Contracts . 

Vote:  All In Favor

2.
12/22/08 MEETING FOLLOW-UPS


2.1
HVAC Principal and Interest Costs

Mr. Johnson reviewed these costs with the Board.
Mr. Stout asked him where he received these figures from.

Mr. Johnson explained these came from the Director of the Bond Bank.

Discussion followed which included the following:

· Noted that it might be in the best interest of the District during this economic time to delay this Bond

· Noted that the overall cost of this project will never be reduced even with phasing the project

· Noted the need to address the “band-aid” issue on how to handles the moisture problem at MES
· Noted the need for this to be on the first March Agenda as the new School Board reconvenes
· The Board requested that this come back as an Agenda Item on Jan. 26th
Mr. Johnson reminded the Board about the timeframe to warn this bond for the vote.

Mr. Godin noted there is enough time if they use the January 26th date to act on this to be on time for the Town Meeting Day vote.

2.2
FY10 Insurance Costs
Mr. Johnson noted this would be a zero percent increase.
2A.
APPROVAL OF 12/08/08 MEETING MINUTES

Motion made by Mr. Carner, seconded by Mr. Godin, to approve the Minutes of 12/08/08 as amended by electronic updates.
Vote:  Mr. Carner, Mr. Godin, Mr. Rose – YES

           Mr. Stout, Mr. Lyons – ABSTAIN

It was noted that Mr. Stout and Mr. Lyons were absent from the 12/8/08 meeting.
 
3.
FY2010 BUDGET DISCUSSION

Dr. Waldron reviewed the three major goals the district is trying to achieve:

· Curriculum & Instruction – Develop the core areas in Grades K-12 – major budget change is for Math books and Science Kits ($60,000)
· Technology needed for curriculum: Smartboards and other items – Computer Replacements ($149,000)

· Facilities – Replacement, Maintenance (Continuation of these areas)

He noted the same things need to shift from being supported through the Consolidated Federal Grant to local funds at some point.
Mr. Stout asked about the technology support item since he noticed there is a big difference.

Mr. Johnson and Dr. Waldron explained that the salary differential is reflected since the Tarrant Grant will be phased out.

Mr. Godin asked if the Tarrant Grant (I-LEAP Program) is something the district still wants to support.
Dr. Waldron suggested that they involve Ms. Hodgdon in this discussion since the program itself has involved two and a half teams at the middle school and the intent is to involve all teams in this technology involvement and support.
Mr. Godin asked what type of evaluation has been done for these students, parents, staff, etc. since the grant came to Milton.

Mr. Johnson said that UVM should have most of this feedback.

Mr. Godin noted the importance of collecting this information from all stakeholders sooner than later.
Mr. Lyons asked for confirmation on his original understanding that these teachers would be rotated back into the classroom after the grant was completed.

Discussion followed regarding this timeline and the success rate.

Mr. Johnson noted that when this grant was received by Milton, there was an existing staff member (teacher) whose wages were supplemented by this grant.

Discussion followed about the IT position funded by this grant.

Nathan Lamb asked about the variance in grant funded positions versus local funded positions. 

Nathan quoted an amount which Mr. Johnson noted was not correct.

Mr. Johnson said he would have to print out these positions.

Mr. Stout asked about bus transportation.

Dr. Waldron noted that they are trying to identify and sort by grade level the bus riders and how reliable this data is if students or bus drivers are reporting it. He noted this is a logistical issue they are trying to finalize.

Mr. Godin asked for the district to research the possibility of a van and driver in order to minimize the cost of transporting special education students.

Mr. Rose asked where the fuel surcharges are going that the district pays.
Mr. Johnson said he has not seen a separate bill on this. 

Mr. Lyons asked about death benefits for staff and offered some ideas for the district (self-insurance).

Discussion followed.
Mr. Lyons also asked about the salary line for substitute costs for custodial staff.

Dr. Waldron noted this has been under-funded in the past and Mr. Johnson corrected this. 

3A.
EXECUTIVE SESSION

              
3A.1
Contracts

Motion made by Mr. Stout, seconded by Mr. Rose, to enter Executive Session to discuss 3A.1 Contracts.

Vote:  All In Favor

Board entered Executive Session at 7:34 p.m.
Board returned to Open Session at 9:25 p.m.
Before the meeting adjourned, Mr. Stout asked for Board input on how to best interact with Milton’s state representatives on State educational and funding matters of interest to the District.  It was agreed that Milton’s state representatives should be periodically invited to attend Board meetings to do this.
Motion made by Mr. Carner, seconded by Mr. Rose, to direct the Superintendent to contact Milton’s state representatives and invite them to meet with the Board.

Vote:  All In Favor

4.
MOTION TO ADJOURN 
Motion made by Mr. Carner, seconded by Mr. Lyons, to adjourn at 9:32 p.m.

Vote:  All in Favor

Meeting adjourned at 9:32 p.m.

Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary
                              



 Approved By:  

____________________________








 Darren Carner, Board Clerk

 Date Approved:  ___________
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