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Milton Town School District

District Training Room - School Board Meeting  
Monday, October 27, 2008
5:00 pm
MINUTES
School Board Members Present:       Mr. Stout, Mr. Godin, Mr. Lyons, 

                                                               Mr. Rose arrived at 6:24 p.m.
Student Representative:                      David Cadreact
Administration Present:                      Dr. Waldron, Mr. Johnson, Dr. Sewell, Mrs. Stinson,

                                                               Mr. Smith, Mr. Thompson                                                      
Others Present:                                    See Attendance Sheet                                                              
5:00 PM

MES BUILDING WALKTHROUGH WITH LYALL SMITH

6:00 PM

1.
CALL TO ORDER

Mr. Stout called the meeting to order at 6:03 p.m.
2.
AGENDA REVIEW


Mr. Stout reviewed the Agenda.

Motion made by Mr. Stout, seconded by Mr. Rose, to add Flag Salute at MHS to Item 4.4 Reports to the Board and Table Item 5.4 Overnight Field Trip for Varsity Baseball.

Vote: All in Favor
3.
COMMUNITY COMMENTS

None
4.
ADMINISTRATIVE UPDATES

4.1 Comments from those present

None
4.2 Salem Engineering Presentation by Tom Riley 

Mr. Johnson introduced Tom Riley and John Plankey who did the original site analysis.
They explained how they researched improving overall air quality and system air flow at Milton Elementary School.
They added that MES has outgrown the present mechanical system and that MES needs to have better and improved equipment to condition the outside air.

Discussion followed regarding the moisture issues, the cost of this versus air conditioning systems, energy cost comparison, installation costs and time-line.
Also discussed were the options for possible phasing of this system.

Mr. Godin asked about the Black River option and wondered which option is most fitted to the District’s needs.
Mr. Smith responded that the system proposed by Salem would only dry the air, not cool it.
Nathan Lamb asked if extra energy costs were included in this study.

It was noted that this was not included for this study.

The Board asked that this item be brought back on the next Agenda.

Mr. Stout asked for more information on the phasing and an amortization schedule.
Mr. Godin noted that after touring the elementary school tonight, he would like the community to know that the building is in excellent shape, but that the moisture issue has not been fully addressed.

4.3 K-12 Math/Science Presentation by Kerry Sewell

Dr. Sewell introduced the teachers in attendance:
Catherine Thibault-Cote

Amy Johnson

Sandy Hepp

Kendra Gorton

Colleen O’Brien

Tom Keblin

Sheila Eaton

Stephanie Hurley

Angie Fitzgerald 

He then gave a power point presentation.

After the presentation, the teachers shared their comments to the Board, which included the excitement of collaboration with peers, the quality of what they are working on, and the fact that they are intertwining some previous math programs with newly introduced ones.
Dr. Waldron stressed that the stipends that teachers receive for additional training and that the Board has questioned recently, are great systems of support for cross-grade level meetings.

Mr. Rose commended these teachers for their efforts.

The Board thanked Dr. Sewell and teachers for their work.

4.4 Capital Projects Update

Mr. Johnson gave an update on the projects.
Mr. Stout praised all of the work that has been done to address deferred maintenance issues.

Mr. Johnson brought a request to the Board for a snow blowing machine purchase for the elementary school. The Board asked if this can also be used as a mower. Mr. Rose would like to see a dual-use machine.

Mr. Johnson was not sure but will call the vendor.

Discussion followed.
The Board would like to know the cost to purchase a mower deck should it be needed.
Mr. Lyons asked why this request was not received before the budget was set.

Mr. Stout said this is an item that would fall under the capital projects.
Mr. Stout asked to defer this item until the November 10th meeting so questions could be answered.
He asked for a recommendation on the three quotes.

Mr. Godin also asked the financial benefits of having the same item at both buildings and would like to see these reasons explained at the next meeting.

For the next meeting, the Board requested:

1. Cost of a mower deck

2. Specific recommendations on these bids

3. The reasons for duplication on these items
4.5 Finance Report

The Board reviewed the spreadsheet.
Mr. Godin asked if most funds have been encumbered for the Special Ed tuition since there is only about $7,000 left.

Mr. Johnson noted most have been encumbered.

The Board noted that this will need to be monitored.

The Board also asked about the Professional Services line which shows a balance of $21,000 and noted that this should also be monitored.

The Board then addressed the request for a credit card for the Student Services department, Transitional Services, for student IEP needs.

Discussion followed.

The Board did not favor the credit card.

Mr. Godin asked about the possibility of a petty cash fund for these purchases instead.

Mr. Johnson will set this up.

4.6 Reports to the Board

· Vermont’s 21st Century Learning Center

Dr. Waldron forwarded the Board a print-out for qualifying grant opportunities for MES due to its corrective action status, noting that this is reviewed yearly.
This is specifically structured to develop after-school programs and it stresses a sustainability plan which needs to be built into the first proposal.
Dr. Waldron asked the Board to review these items.
Mr. Stout asked if the district has the capacity to do this and would this continue to be supported with partnerships.

Dr. Waldron hopes this would be viewed as a valuable program in the community, noting the measure of success in this grant would be the number of students involved on a regular basis.

Mr. Rose asked if this could be combined with the Safe Routes to School program.

Dr. Waldron noted that this would be possible in addition to many other supports.

Mr. Godin asked what would occur if the school goes off AYP.

Dr. Waldron will check tomorrow.

He added that he is interested in this grant because the he strongly feels that the community should come together to support children by being involved in these programs.

Mr. Lyons asked if these programs would be necessary if the school day is extended

Dr. Waldron suggested that this would be an additional avenue to support children after school.
The Board agreed to support the request after Dr. Waldron’s meetings with community members.
· Flag Salute – MMHS (Anne Blake and Laurie Hodgdon invited)

As a follow-up to the Board’s request from a previous meeting, Dr. Waldron informed the Board of the following:

The high school administrators have asked the middle/high school staff to extend the opportunity to say the pledge of allegiance during the middle school advisories (7:25 a.m.-7:50 a.m.), the 9th grade clinics and the first block for 10th-12th grade students.

· Stipend Hours

This will be held over until November 10th.
· Salad Bar at Elementary School

Dr. Waldron informed the Board that Sue Gower stopped in today to inform him that the school has received the grant for a salad bar (chilled unit, etc) which would be worth approximately $14,000.
5.
CONSENT AGENDA







    


5.1 Approval of Warrant # 23 in the amount of $662,158.57

5.2 Approval of Board Minutes of 10/13/2008 and 10/20/2008
Motion made by Mr. Stout, seconded by Mr. Godin,  to approve Warrant #23 in the amount of $662,158.57.

Vote:  All In Favor             
Motion made by Mr. Stout, seconded by Mr. Godin, to approve the Minutes of 10/13/08 as amended by electronic updates and with the correction of the Board member present
Vote:  All In Favor


5.3 Approval of Contracts 

Motion made by Mr. Stout, seconded by Mr. Godin, to accept the resignation of the following, with regrets:
Tavi Brandenburg - as a Health Education Teacher at the High School (Tavi has been invited to serve in the US Peace Corps.) Effective 10/31/08.
Vote: All In Favor
Motion by Mr. Godin, seconded by Mr. Rose, to accept the leave request from the following: 
Meagan Roy – a Special Educator requesting to take a leave of absence from her original FY09 position to accept the position for the FY09 Interim Assistant Director for Student Services.

Vote: All In Favor

Motion by Mr. Godin, seconded by Mr. Rose, to offer a FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):    

Meagan Roy – as Interim Assistant Director for Student Services - $60,000. pro-rated to $42,732. Effective November 3, 2008.
Michelle Blow as a Communication Facilitator (replaces Emily Reynolds).  Group VI - $11.33 HR. 
Discussion – It was noted that Meagan Roy is a replacement for Julie Regimbal.
Vote: All In Favor
Motion made by Mr. Godin, seconded by Mr. Rose, to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following: 

Stipend - Extra Classes

Bernie Dillon – French, semester 2 (12%) = $7535.

Angela King – Spanish, semester 2 (6%) = $3129.

Curriculum Teacher Leaders – Jr. H / HS  Level - $1815.00 each
Joseph Smith

Stipends – Homework Clinic - $17.51 per hour, three hours a week.

Brenda Sweeney

Jennifer Davies
Technology Resource Teacher -$1500.00 
Timothy Scott – (replaces Tom Keblin, Tom did not accept this offer when offered back on September 9th).

Stipends – After School Science Camp– Professional Development - $22/$27.50 per hour and for Instructional Time - $50/$60 per hour depending on level teacher is on. This camp will be funded by revenue from the previous year’s program. 
Sheila Eaton – Science Camp Facilitator - $27.50 hr.

Diane Quinn - Science Camp Facilitator - $27.50 hr.

Coaches

Mike Lefebvre - Varsity Girl's Basketball – Group I – 11 = $4871




Karen Allard - JV Girl's Basketball – Group I – 4 = $2165.






Melissa Branco - Freshman Girl's Basketball – Group I – 1 =$1534.




James O'Grady - Varsity Boy's Basketball – Group I – 11 = $4871




Chris Dumouchel - JV Boy's Basketball – Group I – 9 = $2707





Mike Ortega - Freshman Boy's Basketball – Group I – 5 = $1895




Josh Roof - Middle School "A" Boy's Basketball – Group I – 2 = $1624



John Geary - Middle School "A" Girl's Basketball – Group I – 11 = $2436




John Geary - Middle School "B" Girl's Basketball – Group I – 11 = $2436




Tim Palermo - Varsity Wrestling – Group I – 4 = $3609






Phil Bidwell - Middle School Wrestling – Group I – 4 = $1805





Mary Thelen - Varsity Gymnastics – Group I -6 = $3969






Heather Crowley - Middle School Gymnastics – Group I – 3 = $1714




Sue Cramer - Varsity Cheerleading – Group II – 3 = $2887
Discussion – Mr. Lyons would like to see the French and Spanish groupings (I, II, etc.) and the number of students in each.  It was noted that this information had been supplied to the Board at the last meeting.
Mr. Lyons will vote on the stipends based on the current contract.

Mr. Rose noted this should also hold true for the athletic teams and the numbers involved.

Mr. Godin noted that many of the staff here tonight for the math/science presentation are team leaders paid with these stipends.
Vote: All In Favor







5.4 Approval of Overnight Field Trip Request for Varsity Baseball 

 TABLED

5.5 Approval of Overnight Field Trip Request for Track Team
David Cadreact noted that Emma Stinson and Sean Ross will be attending this championship due to their placements in last week-ends meet.
Motion made by Mr. Stout, seconded by Mr. Rose,  to approve the Overnight Field Trip Request to  attend the NE Cross Country Championships in Manchester, NH on Nov. 7th and 8th, to be paid for with field trip funds in the amount of  $410.60 
Vote:  
6.
POLICY


6.1 First Reading of Policy F7: Student Alcohol & Drug Policy
TABLED UNTIL NEXT MEETING
7.
BOARD MEMBER COMMENTS






  

      7.1 Comments  

David Cadreact told the Board that MHS recently had the NHS Induction ceremony.

He attended the state cross country championships. Emma Stinson placed second for the girls and Sean Ross placed first for the boys. He added that they will now compete in the New England Chamionships.
Mr. Godin recognized Erica Goodrich and Katri O’Neil for the UVM Outstanding Teacher of the Year Award and asked that the District send a congratulation note.

Mr. Lyons noted that he needed to express his concern from the taxpayers who want to know “Where is our money going”.

He also noted that he received a complaint from a community member about the Board’s reply in the Milton Independent to a previous letter that had appeared from a community member.
He stressed that he is addressing that this was an illegal meeting that this Board held in response.
Mr. Stout asked for an explanation.

Mr. Lyons explained that three Board members were in contact regarding the letter.

Mr. Lyons discussed this with Deputy Secretary Bill Dalton who noted it appears that this was an illegal meeting since it did not appear to be an emergency need.
Mr. Stout stated that he disagreed completely with everything that Mr. Lyons just stated.

Mr. Lyons stressed that in answering this in the newspaper without a warned meeting, it appears to be illegal.

Mr. Stout said a Board member notified him of the letter, was very concerned with its inaccuracy, and felt that as Board Chair, he should write a response.  Mr. Stout individually contacted two other Board members to confirm they also wished him to write a response and solicit their input on its content, but was unable to reach Mr. Lyons.  Mr. Stout noted that there was no unwarned public or electronic meeting.  Mr. Stout subsequently wrote a Board letter to the Milton Independent to respond to the issues raised in the community member letter.  
Mr. Stout stated that he does not believe he did anything wrong and asked that if any Board members have an issue with the way he handled this, would they please formally address the matter.

Mr. Lyons then added his concern regarding the teacher’s contract - that there was a 4% increase and the base rate added to that equals 22% over the three years, not 12% as he believed.

He stressed that the spending needs to be curtailed.

Mr. Godin warned Mr. Lyons that he needs to be careful about what he says tonight as they may be accused of unfair labor practices.

Mr. Stout referred to material supplied to the Board that shows actual staff salary costs incurred by taxpayers from FY06 to FY09 have increased at a rate less than 2% per year.  Mr. Stout suggested that Mr. Lyons review this information and then forward factual information to whomever he wants.  He voiced concern about Mr. Lyons repeating incorrect information.
Dr. Waldron noted that “You as a board may not be able to authorize personnel reductions, especially with the corrective action status.” Due to Milton’s AYP status, he stressed that the State can require certain programs and direct the District to have certain personnel in place if they feel it is necessary.
Mr. Stout suggested that if the Board would like to continue this discussion, it should continue as a Formal Agenda Item on a future meeting.
7.2 Future Meeting Dates and Agenda Items 

Agenda Items:

· Salem Engineering – Phasing Update
· K-12 Language Arts Presentation

· Stipend Hours Follow-up

· F7 Student Alcohol & Drug Policy
· Varsity Baseball Field Trip Approval

· Approval of 10/20/08 Minutes

· Snow Blower Update

· Capital Projects Update (Painting the Gym walls – Bids)

· Space Study Update
8.
EXECUTIVE SESSION


8.1 Contracts

8.2 Personnel
Motion made by Mr. Stout, seconded by Mr. Godin, to enter Executive Session at 10:04 p.m. to discuss 8.1 Contracts and 8.2 Personnel,  inviting in Mr. Waldron.
Vote:  All in Favor

The Board entered Executive Session at 10:05 p.m.

Mr. Stout left the meeting at 10:54 p.m.

The Board returned to Open Session at _______ p.m.
9.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION

10.
MOTION TO ADJOURN

Motion made by Mr. _____________, seconded by Mr. ____________, to adjourn at ___ p.m.
Vote:  All in Favor

Meeting adjourned at ______   p.m.
Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary
                              


 Approved By:  

____________________________








 Darren Carner, Board Clerk

 Date Approved:  ___________
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