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 Milton Town School District
School Board Meeting 
District Training Room 
February 16, 2009 
6:00 pm 
MINUTES 
Board Members Present:      Mr. Stout, Mr. Godin, Mr. Carner, Mr. Lyons  
Student Representative:        Absent
Administration present:        Dr. Waldron, Mr. Johnson 
Others In Attendance:           See Attendance Sheet 

Administration Present:        Mr. Waldron, Dr. Sewell, Mr. Johnson, Mrs. Boone, Mrs. Wood, Mrs. Stinson, Mr. Lange 
1. CALL TO ORDER

Mr. Stout called the meeting to order 6:02 pm

2. AGENDA REVIEW

Motion made by Mr. Stout, seconded by Mr. Godin to drop item 5.1 Approval of Warrant, table Item 6.1 Second reading of Policy F7: Drug and Alcohol, and add Item 5.5 Approval of Public School Choice Agreement with BFA Union High School District #48

Discussion: 

It was noted that there is no warrant approval this week, and that the information on Policy F7 was not in the Board packets.

Vote: All in Favor

3. COMMUNITY COMMENTS
No comments.
4. ADMINISTRATIVE UPDATES

4.1 Comments From Those Present
No comments.

4.2 NECAP Presentation (Kerry Sewell)
Dr. Sewell reviewed the October, 2008 NECAP testing results, recently released by the State DoE.  This included looking at scores and trends for grades 3-8 and 11.  The differences between the full population, students receiving free or reduced lunch, and students with disabilities were reviewed, as were those between male and female students.  Milton Elementary School scores in reading and mathematics were mixed, with grades 3 and 5 trending lower, grade 4 trending higher to much higher, and grade 6 scores relatively high and similar to last year.  Writing scores for grade 5 (test only given in grade 5 and 8) were higher.  Female students generally scored well above male students in writing.  Milton’s middle school scores in reading, writing and math all improved significantly, a fact specifically noted by the DoE.  High school scores for reading and mathematics were little changed from last year, while Milton and state average writing scores showed some decline.  
4.3 Capital Projects Update

· Asbestos Management Plan
The Board reviewed Mr. Johnson’s written report.  The Board noted that the report was informative.  There were no questions.
The Asbestos Management Plan is not yet available, so this item will be carried over to the next meeting.
4.4 Finance Report

The Board reviewed the Finance Report.  Concerns were raised about substitute wage costs running higher than anticipated.  Dr. Waldron noted that more information should become available on this as part of his ongoing review of substitute costs.  

Special education tuition costs are also running very high compared to the budget due to a larger than planned number of out-placed students.  Expenses in other areas are being cut back in an attempt to manage this.  Mr. Johnson noted that the amounts for special education tuition were increased in the proposed FY10 budget.   
4.5 Reports To The Board
· Special Education Audit Results
Dr. Waldron and Mr. Johnson reviewed the final audit results for 2004-2005 from the Vermont DoE Special Education Finance and Medicaid Department.  As a result of disallowed expenditures, the District will receive $156,151.88 less in State payments both this year and next.  Mr. Johnson noted that numerous other districts across the state have had expenditures disallowed as a result of this audit, and that Milton has made financial tracking improvements to avoid similar problems going forward.
· MES Restructuring

Dr. Waldron reviewed plans to restructure MES into grade level teams with assigned special educators, thus forming Teacher Learning Communities (TLCs) as required by the State DOE as part of Milton’s AYP Improvement Plan.  A new version of the Plan is being drafted and will come back to the Board for review and approval before being submitted to the State by the 4/1/09 deadline.
· Budget Advocacy 
Mr. Stout reviewed what is being done to provide Milton voters with information on the proposed budget.  
· Student Support Services Staffing Recommendations
Discussion took place regarding the current student support services staffing.
Dr. Waldron recommended that the Assistant Director of Student Services position be continued as part of the restructuring of Student Support Services.
Mr. Stout noted there were a few reasons the Assistant Director of Student Services position was kept as an Interim position, one of which was the question of whether or not this position would continue.
Discussion continued as to the necessary number of administrative positions in this area.

Mr. Stout summarized that the Board respects the recommendation of Dr. Waldron for this position to continue but that they would like him to return to the Board with information to determine what other districts staff in this area.

· 2/9/09 Meeting Follow-ups: Substitutes and PBS
They Board received information from Dr. Waldron regarding a substitute expenditure breakdown and the specific reasons for the staff leave time.  

Mr. Godin reminded the Board that the substitute wages were raised this year so that this might explain some of the extra expenditures in the substitute line.

Dr. Waldron then followed up on requested information from the Board at a previous meeting regarding the PBS implementation.

Dr. Waldron provided a link to a web site with additional information on PBS.

Mr. Stout will review the PBS web site and will also forward it to the Board.

5. CONSENT AGENDA

      5.1 Approval of Warrant # _____ in the amount of $______

5.2 Approval of Minutes of 2/9/2009
Motion made by Mr. Stout, seconded by Mr. Godin to approve the Board Minutes of 2/9/09 as amended by electronic amendments.

Vote:  All in Favor 

5.3 Approval of Contracts
Motion by Mr. Carner, seconded by Mr. Godin, to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following:      

Coaches

Gary Furlong – Varsity Track = $4330.

Chris Hughes – Ass’t Varsity Track = $1895.

Beth Buckingham – Middle School Track = $1895.

Jason Gorczyk – Varsity Lacrosse = $3067.

John Geary – Varsity Baseball = $4330.

Reg Blaisdell – Baseball JV = $1732.

Michael Harris – Middle School = $1353. - Baseball
Stephanie Hurley – Varsity Girls Softball = $4330.

Marta Merrick – JV Girls Softball = $1732.

Matthew Cyr – Middle School Girls Softball = $1444.

Chris Dumouchel – Varsity Golf = $1624.
Discussion:

Mr. Lyons asked if any of these are new.

Mr. Stout noted these would be existing stipends paid out of the current faculty contract.
The Board wondered when Lacrosse was added.

Mr. Carner noted this has been in place since he has served on the Board.
Vote:  All In Favor

5.4 Approval of Paper Bid
Mr. Johnson reviewed the bid with the Board.

Motion made by Mr. Godin, seconded by Mr. Stout to accept the Office Quarters WB Mason bid for paper supply for the school year 2009-2010.
Vote: All in Favor

5.5 Approval of Public School Choice agreement with BFA #48
Dr. Waldron explained that he had a call from Superintendent Ned Caron regarding a student who attends Milton from St. Albans and that the MTSD agreement with BFA St. Albans had expired.

Mr. Stout noted he is puzzled that this agreement states the transfer of ADM.

Dr. Waldron confirmed this stating that MTSD can count this student’s ADM on this agreement.
Mr. Stout clarified that this is a two-year agreement for 08-09 and 09-10.

Mr. Godin asked where this student resides.

Dr. Waldron was not sure if this was Georgia or not.

Mr. Godin stressed that this student would be considered a tuition student if this is so.

Dr. Waldron will verify this.

Mr. Godin then reviewed the dollar exchange for the ADM on a student who falls under this agreement.
The Board requested this item be tabled until the information in question can be verified.
Motion made by Mr. Stout seconded by Mr. Godin to table item 5.5 PSCA with BFA #48 for the next meeting.
Vote:  All in favor

6. POLICY 

6.1 Policy F7, Second Reading, Alcohol and Drug
6.2 Policy F3, First Reading, Search and Seizure
The Board supported this as a first reading.
6.3 Policy F4, First Reading, Interrogations and Law Enforcement
The Board supported this as a first reading.
6.4 Policy H3, First Reading, Facility Usage and Rental 
Mr. Stout asked the following:
· Policy on gymnasium use – possibility of rescinding this policy 516 when existing Policy 701 is replaced by H3

· When this policy is adopted, would the financial implications begin immediately or would it wait until the next fiscal year

             Dr. Waldron reviewed this with the Board.
             Mr. Stout then asked if discussions have taken place with the Milton Recreation Department regarding fees.

             Dr. Waldron responded that they have had a number of meetings and have reviewed this with their staff.

             The Board discussed moving the Milton Rec Department from Group II to Group I.

             Dr. Waldron explained how this would impact other groups who might fall into this category.

             Discussion followed about custodial costs and other additional fees that go above the ordinary responsibilities.

             Mr. Godin asked to determine what the cost would be for the Group II activities.

             Mr. Stout then asked if all after-school activities would be cancelled in the event that school has been cancelled for the day, as 

             stated in the facility use forms.
             Dr. Waldron confirmed this.

             Mr. Stout then reviewed the explanation of cancellation of activities and the impact of fee refunds for the permit holder.

             He asked what the cost impact would be for the “72 hour” cancellation.
             Mr. Johnson said they can strike this from the form.

             Discussion followed with an explanation of the different groups.

             Mr. Stout then asked about the statement to ensure that 80% of the participants need to be Milton residents.

             He wondered how one would prove this and Mr. Godin asked why this is required.

             Dr. Waldron noted that this was stated mainly to ensure most activities are for Milton students and community members.
             Discussion followed on “real costs” and additional expenses.

             The Board suggested that this may need to come back for a couple of second readings before approval.           
Motion made by Mr. Stout, seconded by Mr. Carner to accept Policy F3: Search and Seizure, Policy F4: Search and Seizures and Interrogations of Students by Law Enforcement Personnel or other non-school personnel, and Policy H3: Facility Usage and Rental Policy for a First Reading.
Vote:  All in Favor
7. BOARD MEMBER COMMENTS

7.1 Comments from those Present
Mr. Lyons noted that this is the last meeting before the public hearing and that this is also the last meeting for the Vice-Chair 

(Reg Godin) before the budget hearing. He noted that Mr. Godin’s expertise and knowledge will be missed.
He also noted that this budget is very reasonable.

Mr. Carner echoed Mr. Lyon’s comments and thanked Mr. Godin for serving and helping the Board and the school district and how thankful he was to have Mr. Godin serve with them as Board member.

He then asked the community to vote and noted the need to make this a successful vote season for the town and the school. He noted that this will not be successful if people don’t come out and vote.
Mr. Godin thanked the people who have supported him throughout his years on the School Board, noting this has allowed for considerable progress in the Milton School District.

He specifically noted the consistent leadership at the top; busing situation at the high school, mold remediation, curriculum progress, and reminded the Board of the need to complete the air ventilation system at the elementary school.

He also stressed the need for the space issue and the neglected academic areas at the middle/high school, adding that a large bond would not be appropriate at this time, but noted other things can be done.
Mr. Godin noted progress on the NECAP scores; he hopes that the Board will work closely with curriculum development and the program of studies at the high school.

Lastly, he asked that the Board continue to do an annual inspection report on the district facilities and keep these on file.

He then commended and thanked Mr. Stout for his effective leadership on the Board.

He noted that this budget is a responsible one and hopes that the community passes this budget.

Mr. Stout thanked Mr. Godin for his service and many contributions to the Board.

He noted that he will miss Mr. Godin’s wisdom and experience in addressing all of the various issues the Board they have faced together during their shared time on the Board.

Mr. Stout also noted the positive trend in the NECAP results.
He also stated that he would bring up for future discussion the library reductions and how this aligns with what the District is trying to do with literacy. He voiced concern that the primary access to books many students may now have will be reduced if this access lessened.

He also noted an article that came to his attention from Michigan where a district is moving to a four-day school week during certain times of the year to save costs.  He felt this is something that may need to be considered for Milton as well.
7.2 Future Meeting Dates and Agenda Items

     Next meeting is March 2nd @ 6:00 at Milton High School for the Public Hearing and for the vote to take place on Tuesday,    

       March 3rd from 7:00 a.m. to 7:00 p.m..
       The March 2nd meeting will also include the Superintendent’s yearly evaluation as an Agenda Item.
The following meeting will be on March 9th and will include some of the following:

Board Reorganization

Board Committees

The New Improvement Plan to the DOE

RIF Notices Discussion

Improvements to Math and Science Areas

Dr. Waldron gave the Board a copy of the VSAC High School Senior Survey.
8. EXECUTIVE SESSION

8.1 Contracts

8.2 Personnel

8.3 Student Matter
Motion made by Mr. Stout, seconded by Mr. Carner, to enter Executive Session at 9:42 pm to discuss 8.1 Contracts, 8.2 Personnel and amended to add 8.3 Student Matter inviting in Mr. Waldron, Mr. Johnson, Mr. Campbell, and Mrs. Pierce
Vote:   All in Favor

Board entered Executive Session at 9:42 pm.
Dr. Waldron left at 10:35 pm.
Board re-entered Open session at 10:48 pm.
9. ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

      No action taken
10.  MOTION TO ADJOURN
Motion made by Mr. Carner, seconded by Mr. Godin, to adjourn at 10:49 pm.
Vote:  All in favor

Meeting adjourned at 10:49.
Respectfully Submitted By: 
Eileen O'Regan Wheeler 

School Board Secretary                                  
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