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Milton Town School District

School Board Meeting
Elementary School Library
Monday, January 26, 2009
6:00 pm
MINUTES
Board Members Present:      Mr. Stout, Mr. Godin, Mr. Carner, Mr. Lyons 

Student Representative:        Mr. Cadreact

Administration present:        Dr. Waldron, Mr. Johnson, Dr. Sewell, Mr. Thompson, Mrs. Stinson,



      Ms. Blake, Ms. Hodgdon, Mrs. Wood, Mr. Lange, Mr. Thompson

Others In Attendance:           See Attendance Sheet

1.        CALL TO ORDER
Mr. Stout called the meeting to order 6:03pm
2.
AGENDA REVIEW

Motion made by Mr. Stout, seconded by Mr. Godin, to table item 6.2 Approval of Minutes 1/12/09 and 1/19/09 and add item 6.4 Approval of Overnight Fieldtrip Request.

Vote:  All in Favor




3.
COMMUNITY COMMENTS
The following audience members were among those who contributed to a lengthy discussion of personnel reductions proposed for inclusion in the FY10 budget and proposals for alternate areas to consider:
· Karen Vallancourt

· Pat Megivern

· Sharon King,
· Jen Hawley

· Janet Lamb

· Representative Ron Hubert
· Patti Ransom

· Christine Harvey

· Angela Filion

· Linda Dion

· Catherine Rodgers
4.         FY10 BUDGET DISCUSSION AND APPROVAL
Mr. Stout read a letter from the Governor’s office which went to VT school districts and Board Chairs.
The letter asks that school districts freeze per pupil spending at current levels, and explains the Governor’s plans to request the Vermont legislature to level fund local education spending and education grants in each district at 2009 levels. 
Dr. Waldron summarized the significant impact this would have for MTSD.

He reviewed the “per pupil” spending and the formula for equalized spending.
He also reviewed what the district would have to come up with financially in order to level fund, given that most of the District’s costs are increasing.

Mr. Stout asked the Board for their input.
Mr. Godin noted that this Board is making a number of personnel and other cuts with the current budget and he could not support making any more cuts in this particular budget. He stressed that this is the best the Board can do and there would be other ways to compensate with current staff. He also advised that the Governor’s proposal would eliminate some income-based property tax adjustments.
It was noted that the Governor’s proposal would still require approval by the Vermont legislature and that this was not certain to happen.
The Board agreed not to make further budget reductions to incorporate the Governor’s proposal.
Mr. Stout asked Dr. Waldron to research what options the district had if further funding changes were made at the state level after the budget was approved and legally warned.   
Dr. Waldron addressed the questions the Board had from the last meeting and reviewed these items with the Board.  
The Board then reviewed the changes made from the last meeting to achieve a 2.87 % budget.  These included personnel reductions in administration, faculty, and support staff positions, and inclusion of reductions in insurance costs.
Mr. Lyons asked if the district is pursuing cross-training of staff whose positions have been cut or reduced. He stressed that he is against hiring new staff, but he also believes current staff should be taken care of.
Discussion followed.

· Reductions of overtime, additional summer hours, tutors 

· Possibility of special education administration reductions
· Combining curriculum development and technology positions

· Busing cuts – After discussion, this item will be brought back to the Board in February
Also discussed was the possibility of eliminating teacher leaders.

Dr. Waldron stressed that these positions are part of curriculum implementation and faculty development.
Mr. Godin noted that January is a bit late to be addressing these issues. He feels frustrated that these items are still being reviewed.

Mr. Carner agreed with Mr. Godin, noting that for the past three years, people come out at the meeting in which the Board is required to sign the approved warning. He would like to see people come to more meetings before this warning has to be approved.
Mr. Stout stressed that this is the first opportunity for some individuals to speak out on this since being notified of some of these staffing cuts. He wishes that the staff had been notified of the reductions earlier.

Mr. Godin suggested that people attend more meetings on a regular basis to voice their concerns.
Mr. Stout noted one voiced concern of a buyout – he stressed that no decision has been made.

A suggestion was also made to retain the Library Media position by cutting back on the purchase of instructional items/supplies at both MMHS and MES and whether or not this would provide the savings needed.

The Board had a discussion regarding some other thoughts.

Mr. Lyons voiced concern about the stipends that are being paid in addition to the regular contract.

Dr. Waldron noted the importance of professional development in order to complete the work that needs to be done in the area of curriculum.

From this discussion, Mr. Stout asked Dr. Waldron for a breakdown of the substitute costs, particularly those where teachers are in the building but out of their classrooms during the day for professional development, curriculum development, or assessments.  
Motion made by Mr. Godin, seconded by Mr. Carner, to adopt an FY10 School Budget in the amount of $23,913,419.
Comment – This represents a 2.87% increase. 
Mr. Godin is aware of the concerns from the taxpayers and hopes that there could be possibilities of reviewing these changes, but unfortunately this seems to be the best budget that can be put before the community.
Vote:  All in Favor
Mr. Johnson left the meeting to print a copy of the warning of Article I with the budget numbers for the Board’s approval.  The Board agreed to move on to the next items until his return.
5.
ADMINISTRATIVE UPDATES
5.1 Comments from those present
None
5.3 Reports to the Board –
• Positive Behavioral Supports (PBS)
Mrs. Stinson reviewed the status of discussions on implementing PBS.

Mr. Stout noted that the Board wonders how things will change by implementing this program.
Mr. Stout asked when this would come back to the Board for an update on progress.

It was noted that this would probably be in March.

Upon Mr. Johnson’s return, Mr. Stout read the warning of Article I, which states the Board meeting will take place at the high school on March 2nd , 2009 at 6:00 PM, with voting to take place on March 3rd, 2009  from 7:00 AM -7:00 PM.

Motion made by Mr. Stout, seconded by Mr. Godin, to adopt the Annual Town Meeting warning as read.
Vote:  All in Favor

5.2 Capital Projects Update
Mr. Johnson reviewed the priority list with the Board.

Mr. Stout asked for the balance in the Capital Funds account which has not been designated for any existing projects at this point.

Mr. Johnson responded that it is $225,000.

Discussion followed regarding the cost of a wireless project. 

Mr. Stout noted a concern after reviewing the five items that the wireless project is at the top of the list.
Dr. Waldron noted some reasons for implementing wireless in the district, notably the need for wiring that would need to be done if the high school goes through a renovation and the fact that if there is wireless, this would make it less difficult.

Mr. Carner noted that the wireless discussion is valuable in planning for the cost savings in man-hours. He would consider this a very viable tool for teaching students with a great return for investment.
Mr. Godin asked about the asbestos plan and whether or not this might fit into the federal stimulus package being discussed.

Dr. Waldron responded to this.

Mr. Stout asked what projects would be ready to go from this list.
Mr. Johnson reviewed these.
• Finance Report
Board members had reviewed the material received at the last meeting.  No other discussion
• Asbestos Status
Mr. Johnson has requested some information, but has not yet received it.
Mr. Godin suggested that Mr. Johnson remind Todd that the Board is requesting this for a second time.
6. 
CONSENT AGENDA







    


6.1 Approval of Warrant #43 in the amount of $491,398.36
The Board decided to defer the approval of this item until after Executive Session.
6.2 Approval of Board Minutes of 1/12/09 and 1/19/09 Tabled

6.3 Approval of Contracts 
Motion made by Mr. Carner, seconded by Mr. Stout, to offer a FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):  
Evelyn Carroll for a .2 FTE nursing position for the remainder of this FY09 school year only. Paid through EPSDT funds. (This will be in addition to her original .6 FTE contract  adding a pro-rated amount of $458.48.)
Mr. Lyons ask what this covers

Dr. Waldron noted that the Thursday nursing position is still open

Vote:  All In Favor
Motion made by Mr. Carner, seconded by Mr. Godin, to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following:     
Stipends –Before and After School Reading Services –Grant Funding –1.5 hours per week  for 9 weeks. Instructional Time - $50 per hour for BA level teachers.

· Crystal Brace
Mr. Lyons noted he would approve this under the current contract.

Vote: All In Favor

6.4 Approval of Overnight Fieldtrip Request
Mr. Stout asked the source of the funds.

Mr. Johnson noted these are Music department funds.

Mr. Godin asked for Mr. Johnson to update the mileage rates in this cost proposal to reflect current IRS rates.
Motion made by Mr. Stout, seconded by Mr. Lyons, to approve the Overnight Fieldtrip Request for the New England Music Festival to be held in Durham, Conn on March 19-21, 2009 to be paid for from Music dept. funds in an amount not to exceed $694 with the mileage rate updated to current IRS levels.
Vote:  All in Favor
7.
BOARD MEMBER COMMENTS






  

      7.1 Comments from those present
David Cadreact noted that he wanted to support the teachers and not make any cuts, but realizes the Board has little choice.
Mr. Lyons stated that this 2.87% budget is reasonable.

Mr. Godin noted that budgets are always difficult in economic times, but is confident that this budget can maintain the current educational programs that are in place.

Mr. Carner noted how challenging this process has been and with the help of all, this budget is as efficient as the Board could come up with although he noted it is painful to make the cuts.
Mr. Stout noted that personnel reductions are difficult but that the Board owes responsibility to the taxpayers for this budget.  He also noted his concern with the Governor’s plan and is hoping that the community supports this budget.


7.2 Future Meeting Dates and Agenda Items 
Mr. Stout noted they are scheduled for meetings on Feb. 9th and Feb. 23rdMr. Stout then noted there      will not be a quorum for the meeting of the 23rd due to three Board members being unavailable.
Motion made by Mr. Stout, seconded by Mr. Lyons, to move the regularly scheduled meeting on 2/23/09 to 2/16/09 in the District Training Room at 6:00 pm
Vote:  All in Favor
8.
EXECUTIVE SESSION


8.1 Contracts

8.2 Personnel
Motion made by Mr. Stout, seconded by Mr. Lyons, to enter Executive session at 9:12pm to discuss 8.1 Contracts and 8.2 Personnel inviting in Mr. Waldron and Mr. Johnson.
Vote:  All in Favor

The Board entered Executive Session at 9:12 p.m.

The Board re-entered Open Session at 10:05 pm
9.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION
Motion made by Mr. Stout, seconded by Mr. Godin to approve Warrant #43 in the amount of $491,398.36

Vote:  All in Favor
10.
MOTION TO ADJOURN
Motion by Mr. Carner, seconded by Mr. Stout to adjourn at 10:06 pm

Vote:  All in Favor
Meeting adjourned at 10:06 p.m. 
Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary
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____________________________








 Darren Carner, Board Clerk

 Date Approved:  ___________
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