MILTON TOWN SCHOOL DISTRICT
Board of School Trustees Meeting

February 18, 2010 Meeting Minutes
School Trustees Attending:  Darren Carner (arrived at 6:09 PM), Mary Knight, Jim Lyons, Doug Stout 
Student Representative to the School Board: Blake Read
Administration Attending:  M. Waldron, D. Johnson
Employees & Community Members Present:  Jackie Root, Kelly Hughes, Courtney Lamdin, LCATV 
1. Call to Order – the meeting was called to order at 6:04 PM by D. Stout.
2. Agenda review – the agenda was reviewed.  A motion was made by D. Stout, seconded by M. Knight to amend the agenda as follows:  add Governance Report under item 4.2 Reports to the Board and table item 6.3 Board Committee Updates.  The motion passed: 3 in favor, 0 opposed, and 0 abstained.
3. Community Comments – there were no comments made.
4. Administrative Updates
4.1 NECAP Results – M. Waldron reviewed the October 2009 NECAP data as well as longitudinal data for the last 3 years.   M. Waldron indicated that detailed analysis of the data was being conducted by teachers and principals.  The High School and Middle schools had been working on that analysis and the Elementary School would be beginning that analysis after the break.  When the analysis is complete, it would be appropriate to report to the Board on the steps that would be taken to address performance concerns. Especially concerning was the mathematics performance at the High school level which remained level and low compared to the state average.  The improvement in writing at the Middle and High school was a cause for celebration.  D. Stout asked for a copy of the 11th grade math release items.  He had seen a subset of the questions from a previous version of the test, noted that they were challenging, and felt it might be instructive for the Board to see what is expected of our students.
4.2 Reports to the Board
4.2.1
SWIS Report – The monthly data from the School-wide Information 


System (SWIS) which records student disciplinary data.  Reports 



regarding the frequency, types and location of student misbehavior were 


reviewed.  This data will be reviewed by the Board on a monthly basis.  


The data did not specify the number of suspensions or number of days 


students were suspended for bus misbehavior and D. Stout asked that the 


information be included in the next report.   M. Waldron indicated that he 


would ask Assistant Principal Mary Jane Stinson to compile the 



information.
4.2.2
Department of Education Mid-term report – MES is required as part of its school improvement plan monitor student progress and report to the DOE the challenges and barriers that exist in helping all students improve performance.  A significant challenge is adequate time to plan and coordinate instructional improvement plans for students.
4.2.3
Governance Report – M. Waldron summarized the number of bills currently in Vermont relating to consolidation of school districts and indicated that some would require substantial consolidation of districts.  He also indicated that there was a hearing on the issues scheduled for February 22 if any Board member was interested in testifying.  D. Carner stated that the Vermont School Boards Association has also been reviewing the proposed legislation.  D. Stout reflected that this was a topic that has been discussed for several years now with little action taken, but expected this will not continue.  He asked that he and other Trustees be kept abreast of any likely action on the topic.
5.
Consent Agenda
5.1
Approval of Warrant #45 in the amount of $548,513.69 – A motion was made by D. Stout, seconded by M. Knight to approve warrant # 45 in the amount of  $548,513.69.  The motion passed: 4 in favor, 0 opposed, 0 abstained.

5.2
Approval of Minutes for 2/8/10 and 2/11/10 – The minutes of the two meetings were reviewed separately and a number of updates were made.  A motion was made by D. Stout, seconded by M. Knight to approve the minutes of 2/8/2020 as amended by electronic updates and updates made in the meeting.  The motion passed: 4 in favor, 0 opposed, 0 abstained.  A motion was made by D. Carner, seconded by M. Knight to approve the minutes of 2/11/2010 as amended by electronic updates.  The motion passed: 3 in favor, 0 opposed, 1 abstained (D. Stout). 
5.3
Approval of Contracts –
Motion by Mary Knight, seconded by Darren Carner, to offer a FY2009-2010
school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):  

Patricia Woodworth as a Non-Instructional Aide at the Elementary School (replaces Bobbi-Jo Ritchie) Group IV - $10.62 per hour.
Motion Passed, 4 in favor, 0 opposed, 0 abstained

Stephan Shanks as a Non-Instructional Aide at the Elementary School for the remainder of this 2009-2010 school year only (replaces Ann Dewyea portion of her duties that she is not able to do due to her new position). Group IV - $10.19 per hour.
Motion Passed, 4 in favor, 0 opposed, 0 abstained

Motion by Mary Knight, seconded by Darren Carner, to offer a FY2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

Spring Coach – Correction to contract amount listed on the School Board Meeting held on 2/8/10

Varsity Track Ass't.
Steve Lynch
Group 11-11 = $2165. (correction from $4330.)

Motion Passed, 4 in favor, 0 opposed, 0 abstained
6.
Board Member Comments 
6.1
Comments from those present

B. Read – boys had senior night on Tuesday which went well.  Good luck to the girl’s basketball team as they begin the playoffs.
J. Lyons – reminded Milton residents to vote on Tuesday March 2 at the Town Offices from 7:00 AM to 7:00 PM.
M. Knight – Encouraged residents to vote at the Town offices or by absentee ballot and added that a person’s vote is his or her voice in the process.



6.2
Budget Advocacy – The LCATV budget information presentation was complete.  D. Carner, M. Knight, M. Waldron and D. Johnson participated in the presentation.  Due to a misunderstanding regarding the location of the meeting, Student Representative B. Read did not participate. The taping went well and took about 35 minutes. Also discussed was the location of the signs that remind people to vote. D. Stout reminded trustees that if the budget was not approved by the voters the Board would then need to restart the budget development process on or after 3/8/2010.   Mr. Stout volunteered to speak with MESA President Karen Vallancourt to inquire about the signs.

6.3
Board Committee Updates – tabled

6.4 
Future Meeting Dates and Agenda Items – Next meeting date is March 
1 for the annual meeting and then March 8 and March 22.  March 8 is the 
reorganization meeting and will be opened by M. Waldron who will 
conduct the election of a chair of the Board.  Dates of regularly scheduled 
meetings through June are: April 12, 26 (vacation week?), May 10, 25, 
June 14 and June 28.  
7.
Executive Session


7.1 Personnel


7.2 Grievance

At 7:55 PM a motion was made by D. Stout, seconded by J. Lyons to enter Executive Session inviting M. Waldron to discuss items 7.1 Personnel and 7.2 Grievance.  The motion passed: 4 in favor, 0 opposed, 0 abstained
At 8:20 PM the Board re-entered regular session.
8.
Any action taken as a result of Executive Session – No action was taken as a 
result of Executive Session.

9.
Motion to Adjourn – At 8:21 PM a motion to adjourn was made by D. Carner, seconded by J. Lyons.  The motion passed: 4 in favor, 0 opposed, and 0 abstained.  The meeting was adjourned at 8:21 PM.
