MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

Monday, March 22, 2010

MINUTES
School Trustees Attending:  M. Boisjoli, D. Carner, M. Knight, J. Lyons, D. Stout 
(arrived at 6:08 pm)

Student representative:  B. Read
Administration Attending:  M. Waldron, D. Johnson, K. Sewell, A. Blake, L. Hodgdon, T. Dunn, M. Roy, MJ Stinson, J. Wood, P. Brouillette
Community Members Present: C. Lamdin, LCATV, V. Oreste
1.
CALL TO ORDER:  The meeting was called to order at 6:02 pm by D. Carner.
2.
AGENDA REVIEW:  Motion was made by D. Carner, seconded by J. Lyons to add 5.4 Approval of Overnight Field Trip Request.  


The motion passed:  4 in Favor, 0 opposed, 0 abstained.
3.
COMMUNITY COMMENTS:  V. Oreste commented about his concerns 
regarding an incident that occurred in which his child was injured.  He was 
concerned that the school did not notify him of the incident the afternoon that it 
occurred and that he heard about it from his child.  Further he was concerned 
about systemic communication regarding safety issues.  He indicated that timely 
communication from the school and a clear process for sharing information would 
provide accurate information to parents and they would not rely on students for 
information.  
4.
ADMINISTRATIVE UPDATES


4.1
NECAP Presentation - Kerry Sewell and Principals

As a follow-up to the initial presentation on NECAP data, K. Sewell and T. Boone presented a more detailed analysis of student performance growth.  
The presentation is attached to these minutes.  This was followed by comments from the MTSD Principals on their priorities.  Discussion regarding the presentation centered on areas of student growth, areas where student performance had declined and results of interventions.  Although more focused analysis will take place, the essential question that the District must address is, what steps will be taken to improve student performance and why were those action steps selected to improve performance.   This will be a topic that the 
administration will report to the Board at regular intervals.
4.2
SWIS Data Update - Mary Jane Stinson


The Website where the data is located was not operational the day of the report 
and the data was not accessible.  The data will be presented at the next meeting of 
the Board (4/12/2010).  Assistant Principal, Mary Jane Stinson provided data 
regarding the number of suspensions for improper behavior on the bus.  The 
number of suspension has increased and there has been an overall decrease in the 
number of incidents of physical aggression on the bus.


4.3
Capital Projects Update
D. Johnson provided an update on capital projects, including bid proposals for the resurfacing of the MMHS track.  Previous questions raised by the Board regarding the project were also answered.  

A motion was made by D. Stout, seconded by D. Carner to accept the Maine Tennis & Track bid proposal 10-060B in the amount of $98,500.

The motion passed:  5 in Favor, 0 opposed, 0 abstained.
4.4
Finance Report

Trustees reviewed the financial report.  D. Stout asked if there were any questions that the Board had regarding the report and he indicated that he thought expenditures were on track for this time of the year.  M. Boisjoli asked how he determined that expenditures were on track and D. Stout responded that he considered both the percentage of the school year and fiscal year that had been completed.


4.5
Reports to the Board

Policy Discussion – In a continuation of the policy review process, it was agreed that the Board will review policies in (VSBA Policy Manual sections): 

Section A: Policy Maintenance


Section B: Board Membership


Section C: Board Procedures


Section E: Financial Policies

Mr. Stout suggested that the Policy Committee review policies in sections A, B, and C and then make recommendations to the Board regarding revisions to policies in those sections.  Prior to the end of the school year a similar review of Section E will be completed by the committee with recommendations made to the whole Board.  The Board agreed with the proposal.
5.
CONSENT AGENDA

5.1 
Approval of Warrant #52 in the amount of $676,676.58

Mr. Stout asked if the requisite three signatures were on the warrant.  Mr. Johnson indicated that there were.  Because of busy schedules it is a challenge to get to the Town office every time a warrant needs to be reviewed.  Mr. Lyons asked for clarification of the scheduled warrant and in particular the timeframe that he has to review the warrant.  Mr. Johnson reviewed the schedule and clarified the times that the warrant would be available for review.  Mrs. Knight asked if it would be possible to email her approval of the warrant after she had reviewed the electronic version of information that Mr. Johnson had prepared. This method would be satisfactory because it provided greater flexibility and would save a trip to Town Offices.  The Board will continue with its practice of having 3 signatures of approval from Trustees to process a warrant for payment.  Mr. Johnson will continue to prepare and make available warrant information in an electronic format, and as usual, questions about individual warrant items will be directed to D. Johnson for follow-up.

5.2  
Approval of Minutes of 3/8/2010 

No concerns with the minutes were noted.

A motion was made by D. Stout, seconded by M. Knight to approve Warrant #52 
in the amount of $676,676.58 and to approve the minutes of  3/8/2010 as amended 
by electronic updates.
The motion passed:  5 in Favor, 0 opposed, 0 abstained.

5.3  
Approval of Contracts
Motion by M. Knight, seconded by D. Carner to accept the resignation with regrets from Elisabeth Siddle as a Language Arts Teacher at the Middle School.

The motion passed:  5 in Favor, 0 opposed, 0 abstained.

Motion by M. Knight, seconded by D. Carner to offer a FY2009-2010 stipend contracts under terms and conditions of the MESA Master Agreements to:   

Joanne Davidman – 6% stipend for an extra class – Global Gourmet for the 4th Quarter. = $3713.
Discussion: M. Waldron responded to Board member questions about the demand for the class and details on what it covered.  B. Read noted that he was scheduled to take the class and offered further input.
The motion passed:  5 in Favor, 0 opposed, 0 abstained.

Motion by M. Knight, seconded by M. Boisjoli to offer a FY2009-2010 Extra-curricular/Stipend contract under terms and conditions of the MESA Master Agreements to the following, conditional on group placement being confirmed:   

Derek Demers – Coach/Varsity Golf – Group 3-05 = $1804.
The motion passed:  5 in Favor, 0 opposed, 0 abstained.

5.4 Approval of Overnight Field Trip Request
A request was brought forward for students participating in the One Act Play Festival.  A motion was made by D. Stout, seconded by J. Lyons to approve the overnight field trip request for the Vermont State One Act Play Festival to occur in Randolph, VT on 3/26-3/27/2010 in the amount of $5407 with $500 coming from Drama Department funds with the balance to come from fund-raising.
Discussion: Mr. Boisjoli commented that the request that was presented by Mr. Curtis could serve as a model for all other requests.  The information that was provided was comprehensive and permitted action on the request.  The motion passed:  5 in Favor, 0 opposed, 0 abstained.

6.
BOARD MEMBER COMMENTS

6.1 
Comments from Those Present


Mr. Read apologized for his absence at the last meeting and offered his 
congratulations to students participating in the One Act Play competition.  He was 
looking forward to the upcoming Spirit Night and he noted that based on 
information that he had received the class of 2010 had the highest percentage of 
students accepted to college in the history of MHS.

Mr. Boisjoli stated that he had an unpleasant experience in trying to reach the 
Middle/High School.  He looked for the number in the white pages and dialed that 
number but was unable to make contact with the school.  He questioned if the 
proper number was listed.  He also asked if the phone was usually answered 
during the day.   Mr. Waldron indicated that the proper phone number was 893-
3230, the phone was usually answered during the day and that he would check the 
listing in the white pages.

Mrs. Knight stated that she did not attend the last meeting because she was 
attending a national PTA conference in Washington DC.  While there she had a 
briefing on federal legislation and proposed education budgeting.  Mrs. Knight 
thanked voters for supporting the school budget and congratulated the students 
participating in the One Act Play competition.  She also noted that MES was 
going to have a drama production – the Wizard of Oz.  Two High School drama 
students were assisting with this production.

6.2
Board Committee Assignments

Mr. Stout asked if trustees had an opportunity to review the draft committee assignments.  All had had the opportunity for review.  He asked if there were any modifications that trustees wanted to suggest.  It was noted that the Student Services Audit Committee needed to be added to the list.  D. Stout indicated that he would do so.   No other modifications were made.

A motion was 
made by D. Stout, seconded by D. Carner to accept the committee assignments as amended

The motion passed:  5 in Favor, 0 opposed, 0 abstained.

6.3
Board Committee Updates


Mr. Stout indicated that the Board had already heard the Policy Committee’s 
recommendation for policy review.
Mr. Boisjoli and Mr. Lyons indicate that the Discipline Committee was going to meet with the attorney that advised the district on special education matters to understand procedures regarding discipline of students.  Mr. Waldron indicated that he would make those arrangements.  He asked if the whole Board wanted to participate in the presentation of just the committee. Because the committee is charged with developing recommendations for the Board, it was agreed that the presentation would be made to the committee.
6.4
Board Goals through YE2010


Mr. Stout listed a variety of activities/goals that the Board was committed to 
undertaking in the upcoming year.  There were some substantial tasks ahead that 
the Board wanted to address. 

· Contract negotiations – teachers, administrators and support staff will take place in the upcoming year.

· Policy review – complete sections A-F
· Student Discipline procedures review and recommendations. 

· Student Services Audit and follow-up.

· FY12 budget Development in the face of difficult economic conditions.

· Monitoring student progress

The Board agreed with these priorities.  
6.5 Future Meeting Dates and Agenda Items 

The next regularly scheduled meeting is April 12th.  D. Wells asked that the Board 
meet on April 13 at 5:30 PM to review the Fact-finder’s report for faculty 
negotiations.  
A motion was made by D. Carner, seconded by J. Lyons to hold a meeting in Executive Session on April 13th at 5:30 PM with Dennis Wells to review the fact-finder’s report.
The motion passed:  5 in Favor, 0 opposed, 0 abstained.

Mr. Stout noted that he had been in contact with Winton Goodrich of the VSBA to arrange a training session for the Board.  The date that was possible for the training is April 21 at 6:00 PM.  The Board discussed possible topics and agreed to what they wanted to cover.  Mr. Stout indicated that he would communicate these to Mr. Goodrich.  
A motion was made 
by D. Carner, seconded by J. Lyons to mover the regularly scheduled Board meeting of April 26th to April 21st at 6:00 PM in the District Training Room for Board training with VSBA.

The motion passed:  5 in Favor, 0 opposed, 0 abstained.

7.
EXECUTIVE SESSION


7.1
Personnel

7.2
Student Matter
At 9:41 PM, a motion was made by D. Stout, seconded by J. Lyons to enter into executive session to discuss item 7.1 Personnel and 7.2 Student Matter, inviting in M. Waldron and D. Johnson.  
The motion passed:  5 in Favor, 0 opposed, 0 abstained.

8.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION


The Board returned to regular session at 10:30 PM

.

A motion was made by D. Carner, seconded by M. Knight to grant a tuition waiver to a High School junior the remainder of the 2009-2010 school year, contingent upon consistent attendance.

The motion passed:  5 in Favor, 0 opposed, 0 abstained.

A motion was made by D. Carner, seconded by M. Knight to authorize the Board Chair to respond to MESA regarding the Career Change Incentive Proposal as discussed

The motion passed:  5 in Favor, 0 opposed, 0 abstained.

A motion was made by D. Stout, seconded by D. Carner to direct the Superintendent to issues Reduction in Force 
notices consistent with the voter approved budget as discussed.  

The motion passed:  5 in Favor, 0 opposed, 0 abstained.

A motion was made by D. Carner, seconded by J. Lyons to authorize the Board Chair to sign Administrative contracts as presented.
The motion passed:  5 in Favor, 0 opposed, 0 abstained.
9. MOTION TO ADJOURN 
A motion to adjourn at 10:32 PM was made by D. Carner, seconded by J. Lyons.  
The motion passed:  5 in Favor, 0 opposed, 0 abstained.
The meeting was adjourned at 10:32 PM
