MILTON TOWN SCHOOL DISTRICT
Board of School Trustees
Meeting Minutes for June 28, 2010
School Trustees in Attendance:  Doug Stout, Darren Carner, Mary. Knight, Jim Lyons
Student Representative to the Board: Ethan Bourdeau
Administration in Attendance:  Martin Waldron & Don Johnson
Community Members:  Courtney Lamdin, Milton Independent, LCATV
1. CALL TO ORDER – Mr. Stout called to order at 6:01 PM.

2. AGENDA REVIEW – Mr. Stout read the agenda and asked if there were any additions or deletions that should be made to the agenda.  Mr. Stout noted that the amount listed for Warrant #74 was incorrect on the agenda and asked Trustees to note the correct amount which was $357,716.36.   Mr. Waldron indicated that the faculty and administer contracts had been edited and were ready for signature.  He asked if a separate motion was necessary to authorize the signing of the contracts.  Mr. Stout thought that the motion that was made at the last meeting to ratify the proposed contracts was sufficient.  The Board agreed.  Both contracts were signed.
3. COMMUNITY COMMENTS – There were none.
4. STUDENT COUNCIL PRESENTATION (Sean Morrissey)

Mr. Morrissey informed the board about the work of the Student Council at the High School.  He noted that there were several areas the Student Council was involved in during the 2009/2010 school year.  
· Student Involvement in the curriculum – students were involved in identifying topics for a social studies course.  This involvement of students in developing choices for courses was positive and the Student Council would like to explore its role in shaping the curriculum that is presented to students.
· Picnic Tables – 5 picnic tables for student use were purchased and are being assembled.
· Fishbowl (Student Lounge) – a student lounge was designed and created.
· Freshmen Orientation – the Student Council played an active role in the freshman orientation in the Fall of 2009.  Student Council members provided part of the orientation.  The Student Council would like to continue work with the administration to develop the program for freshman orientation, and plans to meet during the summer to do some orientation planning.  
Challenge how to encourage student voice - Mr. Stout thanked Mr. Morrissey for the presentation and encouraged student participation and student voice in school issues.  He thought that developing opportunities for students to contribute to the school was a very worthwhile activity for the Student Council.
5.
ADMINISTRATICE UPDATES

5.1 Finance Report 

Mr. Johnson presented the financial report as of June 27th.  Mr. Stout noted that approximately 9% of the budget was unspent.  Mr. Johnson noted that the recent contract settlements and purchases were not included in this report.  Mr. Stout asked if Mr. Johnson has an estimate of the end of the year balance.  Without closing the books on FY10, Mr. Johnson did not want to estimate a number but he was comfortable with the statement that the year would finish without a deficit.
5.2
MES Restructuring Plan (Commissioner’s Required Actions)
Mr. Waldron reviewed the draft of the MES Restructuring/Local Action Plan and the Commissioner’s Required Actions.  The plan contained detailed action steps to address improved student performance and to address concerns regarding student management.  Mr. Waldron is waiting for feedback from the DOE and will revise the plan based on that input.  Additionally, the new MES Principal, Sandra Jump should be involved in reviewing the plan and adjusting it as necessary.  
Mr. Waldron indicated the Board of School Trustees must certify, by signing the form provided by the Commissioner, that they understand the Commissioner’s Required Actions that MES must implement in FY11.  A motion was made by Mr. Carner, seconded by Mrs. Knight to authorize the Board Chair to sign the Commissioner’s Required Actions – Year 4 and Beyond Corrective Actions.  The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
5.3
Reports to the Board – There were no reports made.
6.
CONSENT AGENDA

6.1 Approval of Warrant #74 in the amount of $357,716.36.
6.2 Approval of Minutes of 6/14/10 and 6/15/10 

Items 6.1 and 6.2 were discussed together.  There were no concerns with the warrant, and no changes to the minutes of 6/14/10.  Mrs. Knight suggested the following corrections to the 6/15/10 minutes:
Page 2, Community Comment, Courtney Lamdin – change “they” to “the.”

Page 3, SWIS Report, line 4 – change “is” to “as.”

A motion was made by Mr. Stout, seconded by Mr. Carner to approve Warrant #74 in the amount of $357,716.36, and the minutes of 6/14 and 6/15/2010 as amended by electronic updates and those updates made in the meeting.  The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
6.3 Approval of Contracts
Motion by Mrs. Knight, seconded by Mr. Stout, to accept the resignation from the following, with regrets:  

Robert Miller as a Guidance Counselor at the High School, Robert Miller is retiring effective 6/22/10.
The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
Motion by Mrs. Knight, seconded by Mr. Carner, to accept the request for an unpaid leave of absence for a portion of the 2010-2011 school year from the following:  

Colleen O’Brien as an Elementary Teacher requesting an extended maternity leave effective October 13, 2010 through to March 1, 2011.

The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
Motion by Mrs. Knight, seconded by Mr. Carner, to accept the request for a one year leave of absence for FY2011: 

Bonnie Rowe - from her position as a .5 FTE IA - pending approval of a full-time Special Educator replacement position (see below). 

The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
Motion by Mrs. Knight, seconded by Mr. Carner, to offer a FY2010-2011 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement positions): 
Bonnie Rowe – as a full-time Special Educator for K-6 (replaces Kelly Thomas) MA+00-02 = $43,917.

Stacie Trivento – as a Special Educator for the K-6 grades (replaces a .7 FTE and .3 FTE position) BA+15-02 = $39,908.

Margaret Blow – as a Supervisory Aide at the Elementary School (replacement) Group IV = $10.19 pr. hr.

The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
Motion by Mrs. Knight, seconded by Mr. Carner, to offer 2010-2011 Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

MS Curriculum Teacher Leaders - $1815.00 each - General Fund

Stacey Endres - Literacy

Joe Smith – Student Affairs

Nathan Caswell - Math

Jana Fabri Sbardellati - Literacy

Chuck Dabritz - Social Studies

Cori Chandler - Science

Peter Wyndorf - Technology

MS Team Leaders – $550.00 each – General Fund

Amira Bakr


Josh Roof


Jana Fabri Sbardellati


Tom Keblin


The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
Motion by Mrs. Knight, seconded by Mr. Carner, to offer 2010-2011 Stipend contracts under terms and conditions of the MESA Master Agreements to the following:  
Guidance Extra Days – General & Grant Fund

Matthew Rector – 6.5 extra days = $2094 – Grant Funds

George Lareau – 6.5 extra days = $2484 – General Funds

Discussion:  Mrs. Knight noticed that there were two different funding sources for the extra guidance days and asked for an explanation.  Mr. Waldron stated that he did not have that information but that he would provide it to the Board at the next meeting.  The Board agreed the issue was not sufficient to delay action so decided to proceed with the motion but asked Mr. Waldron to provide funding details at the July 12th meeting.  

The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
A motion to authorize the Superintendent to offer FY2010-2011 school year contracts under terms and conditions of the MESA Master Agreements during the month of July (replacements and/or stipend positions that are budgeted in local or grant funds) was presented for consideration.  Mr. Stout asked if this motion was necessary given that the Board planned on meeting at least once and possibly twice during July.  Mr. Waldron stated that if the Board met during July, the normal hiring process would be followed and it would not be necessary to authorize the superintendent to hire staff during July.  Mr. Carner added that he would be willing to participate in a special meeting if required to address summer hires.
Motion by Mrs. Knight, seconded by Mr. Carner, to authorize the Superintendent to accept and administer external grants for the FY2010-2011 school year during the month of July. The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
7.
POLICY

7.1
First Reading of Policy F26: Restrictive Behavioral Intervention

7.2
First Reading of Policy F106: Bullying Prevention Plan

7.3
First Reading of Policy E1: Fiscal Management and General Financial Accountability (601, 614)

7.4
First Reading of Policy E2: Budgeting (602)

7.5
First Reading of Policy E4:  Risk Management

7.6
First Reading of Policy E102: Inventory Fixed Assets (604)

7.7
First Reading of Policy E103: Non-Local Funding Proposals and Applications (605)

7.8
First Reading of Procedure E103P: Non-Local Funding Proposals and Applications (605)

7.9
First Reading of Policy E104: Revenues from Investments (606)

7.10
First Reading of Policy E105: Gate Receipts and Admissions to School Events (607)

7.11
First Reading of Policy E106: Student Activity and Athletic Accounts (609)

7.12
First Reading of Procedure E106P: Student Activity Accounts (609)

7.13
First Reading of Policy E107: Bids and Quotations (610)

7.14
First Reading of Policy E108: Purchasing (611)

7.15
First Reading of Procedure E108P: Purchasing (611)

7.16
First Reading of Policy E109: Purchase Orders (612)

7.17
First Reading of Policy E110: Payments (613)

7.18
First Reading of Procedure E110P: Payments (613)

7.19
First Reading of Policy E111: School Property Disposal (615)

7.20
First Reading of Policy E112: Fund Raising to Support School Programs (616)

7.21
First Reading of Policy E113: Petty Cash (617)

Mr. Stout suggested that each of the policies be reviewed and after the individual review a single motion could be made to approve those polices that the Board wanted to accept for a first reading.

F26: Restrictive Behavioral Interventions – Mr. Stout noted that the model policy was jointly developed by the Vermont Department of Education (VTDOE) and the Vermont School Boards Association and as such represented the best thinking a the time.  He stated that he read material MES teacher Melanie Savio had provided to the Board.  He noted that Ms. Savio’s comments and the material she shared with the Board suggested the Board further limit the uses of restrictive behavioral interventions.   Mr. Stout shared the information that the State Board of Education was drafting new rules for Restrictive Behavioral Intervention.  These rules are in the public comment phase of development and once adopted, the Board may need to adjust this policy so that the rules and policy are consistent.  Mr. Stout indicated that the model policy had been adapted to the Milton policy format and that he was comfortable accepting it for a first reading because it was important to have a policy in place prior to the start of the school year.
F106:  Bullying Prevention Plan – The draft policy mixes the general policy statement with procedures for reporting.  Mr. Stout commented that current practice is to separate policy from procedure and he asked Mr. Waldron if he would separate the policy and the related procedure.  Mr. Waldron indicated that he would prepare an updated draft for the next meeting.

The E-series (financial) policies that were reviewed are based on model policies developed by the Vermont School Boards Association (E1, E2, E4) or reformatted and updated versions of current MTSD policies (E102 – E113).  
E107: Bids and Quotations – Mr. Lyons asked if the dollar thresholds ($10,000, $5,000, $2,500) specified in the policy needed to be changed.  Mr. Johnson stated that he was comfortable with those limits and the required action on the part of the district.  Mr. Stout expressed a concern regarding the wording of the $5,000 limit and associated action.  He believed that this could be more clearly stated.  Mr. Johnson will revise this for the second reading of the policy.
The other proposed policies were discussed and some updates made to correct typographical errors or clarify language.  The Board discussed which policies were acceptable for a first reading.
A motion was made by Mr. Stout, seconded second by Mr. Carner to accept the following policies and procedures for a first reading:

· Policy F26: Restrictive Behavioral Intervention
· Policy E1: Fiscal Management and General Financial Accountability (601, 614)

· Policy E2: Budgeting (602)

· Policy E4:  Risk Management
· Policy E102: Inventory Fixed Assets (604)

· Policy E103: Non-Local Funding Proposals and Applications (605)
· Procedure E103P: Non-Local Funding Proposals and Applications (605)

· Policy E104: Revenues from Investments (606)

· Policy E107: Bids and Quotations (610)

· Policy E108: Purchasing (611)

· Procedure E108P: Purchasing (611)

· Policy E110: Payments (613)
· Procedure E110P: Payments (613)
· Policy E111: School Property Disposal (615)

The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
The following policies were not accepted for a first reading because they need to be revised as follows: 
F106: Bullying Prevention Plan – The policy will be separated from the procedure and presented for first reading at the next meeting.
Mr. Johnson will combine the following policies into a new Policy E105: Cash Management (607, 609, 617) with specific procedures for each covered activity in the originally proposed policies: 

· Policy E105: Gate Receipts and Admissions to School Events (607)

· Policy E106: Student Activity and Athletic Accounts (609)
· Procedure E106P: Student Activity Accounts (609)
· Policy E113: Petty Cash (617)
It was proposed that a draft of the combined policy come back to the Board for first reading in late July or early August.  
Policy E109: Purchase Orders (612) will be combined into Policy E108 and Procedure E108P to create a single purchasing policy.  This will be Policy E108 Purchasing (611, 612), and come to the Board for second reading at the next meeting. 
Policy E112: Fund Raising to Support School Programs (616) – The policy needs to address two types of fundraising:  those activities that are directly controlled and managed by the school district and those fundraising activities conducted by outside organizations that then make donations or gifts to the district or school.  The policy will need to include elements of current MTSD policies 609 and 616.  It was proposed that this become Policy E106: Fund Raising (609, 616) and be brought back to the Board for first reading in late July or early August.
8.
BOARD MEMBER COMMENTS

8.1 Comments from those present

Student representative, Ethan Bourdeau thanked Student Council representative Sean Morrissey for the presentation and noted that he looks forward to the work that the Student Council will do in the upcoming school year.
Mr. Lyons thanked Robert Miller for his years of service to the District and the support he provided students.  He also noted that Mr. Miller played a key role in building the schedule for the Middle/High School.  He wished him well in his future endeavors.
Mr. Lyons also thanked former student representative Blake Read for his service on the Board and mentioned a recent Milton Independent article that recognized the accomplishments of seniors.  The article indicated that Mr. Read received a number of awards and scholarships and that he will be attending Penn State in the fall.

Mrs. Knight congratulated seniors on completion of their public school education and was impressed by their accomplishments and the awards the seniors received.

Mr. Stout offered his congratulations to seniors and thanked Mr. Carner for representing the Board at the graduation ceremony.

8.2
Board Committee Updates – No updates.  Item tabled to next meeting.
8.3
Future Meeting Dates and Agenda Items
Mr. Stout asked about member schedules and whether trustees were available to attend the regularly scheduled meetings on 7/12 and 7/26.  The Board members present indicated they could meet on 7/12, but that 7/26 was uncertain.  The Board agreed to meet on 7/12 and then decide then whether it would be necessary to cancel the meeting on 7/26.
Future Agenda Topics
· E-series Policies

· Behavior and Discipline committee work on policies & procedures

· Mr. Lyons had a suggestion for addressing bus discipline issues.  Mr. Lyons will discuss his proposal with Mr. Waldron and Mr. Waldron will summarize the proposal for consideration by the Board.

· Mrs. Knight to check if Milton Youth Coalition Survey results were available
· Follow-up items from this meeting (Guidance hours/funding, Restructuring Plan)

9.
EXECUTIVE SESSION

9.1 Student Services Audit Report – This item was tabled to the next meeting.
9.2 Contracts & Negotiations
A motion was made by Mr. Stout, seconded by Mr. Lyons to enter executive session at 9:35 PM to discuss item 9.2 Contracts and Negotiations, inviting in Mr. Waldron.  The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
The Board entered Executive Session at 9:35 PM.

The Board returned to regular session at 10:43 PM.

10.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

A motion was made by Mr. Stout, seconded by J. Lyons to appoint Mr. Carner as Chief Negotiator and Mrs. Knight as Negotiator for the next faculty contract.  The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
A motion was made by J. Lyons, seconded by Mr. Carner to authorize the Board Chair offer a contact to Business Manager Don Johnson as discussed.  The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
11.
MOTION TO ADJOURN

At 10:44 PM, a motion to adjourn was made by Mrs. Knight and seconded by Mr. Carner.  The motion passed: 4 In favor, 0 Opposed, 0 Abstained.
The meeting was adjourned at 10:44 PM.
