MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting Minutes 

Monday, May 24, 2010

School Trustees in attendance: M. Boisjoli (arrived at 6:06 PM), D. Carner, J. Lyons, M. Knight, D. Stout

Student representatives:  Blake Read and Ethan Bourdeau

Administration in attendance:  M. Waldron, D. Johnson, K. Sewell, and Laurie Hodgdon
Others present:  Nancy Reynolds, Courtney Lamdin, Darcy Smith, Dina Atwood, Patti Page, Karen  Chase, Cheryl King, Lynne Manley, Kristine Schoembs, John Eckerson, Lile Bedard, Amanda Notman, Kathy Metevier, Suzy Diner, Robert DeCicco, Evelyn Carroll, Christopher Schmid, Christian Mock, Kelly Thomas, Josh Roof, Amy Macbeth, Marie Froeschl, Paul Curtiss, Melanie Savio, Mike Campbell, Christina Reider, Joann Davidman, Heather McEneny, Kim Bordeau, Karen Ehler, Heather Mannings, Darcy Smith, Julia Talley, Rebecca Marsh, Janet Lamb, Molly Snow, Sharon Ehret, Stacy Endres, Tana Randall, Beth Gary, Owen McDermott, Joni Sneed, Jason Gorczyk, Francine Lemnah
1.
CALL TO ORDER

The meeting was called to order at 6:02 pm by D. Stout.

2.
AGENDA REVIEW

Mr. Stout reviewed the agenda and stated that he was aware of two changes to the agenda.  The student council presentation was not ready for this meeting and the May 10 minutes were not prepared at this time. Mr. Stout asked if other trustees had suggestions to modify the agenda.  Mr. Stout made a motion, seconded by Mr. Carner, to table agenda items 4.3 Student Council Presentation and 5.1 Approval of Minutes of 5/10/2010.  
Vote:  4 In favor 0 Opposed   0 Abstentions
3.
COMMUNITY COMMENTS

Nancy Reynolds asked when the Support Services audit would be available.  Mr. Stout indicated that the report was received by the Board but it did not have an opportunity to review it as yet.  The report would be made available once the Board had completed its review.
Courtney Lambdin asked if the teacher survey would be made available.  Mr. Stout replied that the Board had received the report and needed to schedule time to review it. 

Darcy Smith spoke about her concern regarding incidents of bullying that occurred at MES.  
Kim Bordeau expressed concerns about communications regarding behavior incidents, and between principals, guidance counselors and superintendent.  She believes that bus drivers are not always responding to incidents of bullying.
Heather McEneny spoke about her concerns related to bullying and a fear of repercussions from other kids against those who complain. She felt that consequences needed to be spelled out. 

Amy Macbeth spoke about her daughter’s concerns about coming to school and asked that the school do more to make children feel safe.

Beth Gary raised concerns with bullying, time lost in dealing with it, and the need for more support.

Heather Mannings commented that her child is not feeling safe in class and is no longer riding the bus.  She felt that this had been discussed with school administration, and she was not satisfied with the result.
Several of those in attendance commented on ongoing faculty contract negotiations, asking the Board to accept the fact finder’s report or continue negotiations and settle on a fair contract.  Some of the community members also expressed their support for Milton’s schools and teachers.  Those collectively speaking on this topic included Marie Froeschl, Mike Campbell, Janet Lamb, Joni Sneed, Molly Snow, John Eckerson, Joann Davidman, and Rebecca Marsh.
4.
ADMINISTRATIVE UPDATES

4.1
Patti Page: Special Education Law Presentation (Stitzel, Page & Fletcher, P.C.)

Ms. Page discussed some of the differences in law between regular and special education and reviewed the requirements of the Family Educational Rights and Privacy Act.  The Board thanked Patti for her presentation.
4.2
Kerry Sewell:  Math Curriculum Presentation 
Director of Curriculum and Instruction, Mr. Sewell reviewed the selection process for adopting the Carnegie Learning program for High School Mathematics classes at the High School.

Mr. Sewell explained the various components of the program and the funding sources that would be used to purchase the program.  Last year we purchased new math program materials for middle level grades and this recommendation addresses the High School.  Next we will examine the elementary math program.  
A motion was made by D. Stout, seconded by M. Knight to approve the purchase of the Carnegie Learning Math Program for Grades 9-10 in an amount not to exceed $43,000.  
Vote:  5 In Favor, 0 Opposed, 0 Abstentions
4.3
Student Council Presentation – tabled to the next meeting

4.4
Finance Report
Mr. Stout thanked Mr. Johnson for the finance report and his efforts to keep the Board informed of the District’s financial status throughout the year.  He indicated that it appeared that all accounts were tracking as expected.  Mr. Stout asked if trustees had questions about the report.  The Board was satisfied with the report and there were not questions.
4.5
Reports to the Board


Assistant Principal and Principal Hiring Update – Mr. Waldron indicated that a 
Search Committee had been formed, had met and was scheduled to interview candidates 
for both positions on May 25 and 26.

Technology Director Hiring Update - The selection process was complete and did not 
result in a candidate to recommend to the Board.  Mr. Waldron will meet with key 
stakeholders regarding next steps and repost the position.


5.
CONSENT AGENDA
5.1  
Approval of Minutes of 5/10/2010 – Tabled to the next meeting
5.2 
Approval of Contracts 
Motion by Mary Knight, seconded by Darren Carner, to accept the resignation from the following, with regrets:  

Kelly Thomas as a Special Educator at the Elementary School (Kelly has accepted a new job)

Vote:     5 In Favor, 0 Opposed, 0 Abstentions

Motion by Mary Knight, seconded by Darren Carner, to offer 2009-2010 Stipend contracts under the terms and conditions of the MESA Master Agreements to the following:   

Summer Math Curriculum – Timeline: 6/16-6/18, $22.00 pr. hr for a BA Level.  24 hrs max each. Grant Funded:

Sara Meigs and Timothy Lynch 

HS Summer School Teachers - Timeline: 6/21-7/2, $60.00 pr. hr. for a MA Level. 55 hrs max.  Pending Enrollment - Grant Funded. 

HS English - Lindsey Reynolds - MA

Vote:  4 In Favor, 1 Opposed (J. Lyons), 0 Abstentions 

Motion by Mary Knight, seconded by Michael Boisjoli, to accept the request for an unpaid leave of absence for a portion of the 2010-2011 school year from the following:  

Emily Steffans as an Elementary Teacher requesting an extended maternity leave effective December 6, 2010 through to June 14, 2011.

Lisa Lau as a Custodian for the district requesting 20 unpaid leave days effective 8/2/10.

Vote:  5 In Favor, 0 Opposed, 0 Abstentions
Motion by Mary Knight, seconded by Darren Carner, to offer a FY2010-2011 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions):  

Ann Dewyea as the Alternative Lunch/Recess Supervisor at the Elementary School (replaces a FY10 opening that she also has been covering) for the 2010-2011 school year. Grant funded. Ann will take a one year leave from her supervisory duties from 10:30 am to 1:30 pm to cover this position. No change in hourly rate or benefits.
Vote:  5 In Favor, 0 opposed, 0 Abstentions
Motion by Mary Knight, seconded by Darren Carner, to accept a request to increase a part-time 230 day IT Technician position to a 260 day position for the FY2011 school year only. The additional funding of $19,709 has been budgeted for through the ARRA CFG funds - no additional expenditures will be required from the general fund:  

Nicholas DiRico from 230 days to 260 days IT Technician.
Vote:  5 In Favor, 0 Opposed, 0 Abstentions
Motion by Mary Knight, seconded by Michael Boisjoli, to offer 2010-2011 Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

HS Summer School Teachers  - Timeline: 7/7/10- 7/20/10, $50.00 pr. hr. for BA Level or $60.00 pr. hr. for a MA Level.  55 hours max.  Pending Enrollment - Grant Funded.

HS Math - Carrie Adii - MA and Dustin Kemp – BA - splitting the days

HS Social Studies - Mika Moore – BA
Vote:  4 In Favor, 1 Opposed (J. Lyons), 0 Abstentions 

Motion by Mary Knight, seconded by Darren Carner, to offer 2010-2011 Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

Summer Drivers Education Program Stipend - General Funds

William Buchanan – $32.09 pr. hour

Step-up to HS - Timeline: 8/9/10- 8/13/10, $50.00 pr. hr. for BA Level or $60.00 pr. hr. for a MA Level. 44 hours max each.  Pending Enrollment - Grant Funded. 

Debra Lynde – MA and Drew Gordon - BA

Vote:  4 In Favor, 1 Opposed (J. Lyons), 0 Abstentions 

Motion by Mary Knight, seconded by Darren Carner, to offer 2010-2011 Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

Extra-Curriculum Contracts– Funding = General Fund

Basketball – MS Boys A 

Chris Brown 


Group I-11 = $2436.00

Basketball – MS Boys B 

Chris Brown 


Group I-11 = $2436.00

Basketball – MS Girls A

Roger Woodwell

Group I- 2 = $1624.00

Basketball – MS Girls B

Roger Woodwell

Group I- 2 = $1624.00

Soccer – MS Girls B


Vincent Orest


Group II-3 = $1444.00

Cross Country – MS


Amira Bakr


Group II-1 = $1263.00

Soccer – MS Boys A


Owen McDermott

Group II - 4 = $1534

Field Hockey - MS


Heather Crowley

Group II - 4 = $1534

Soccer - MS Girls A


Frank Flynn


Group II - 6 = $1714

Cross Country - HS


Gary Furlong


Group II – 11 = $4330

Asst. Cross Country - HS

Cara Moorby


Group II – 3 = $1444

Soccer – JV Girl’s


Brenda Sweeney

Group II – 5 = $1949

Varsity Soccer – HS Girls

Stephanie Hurley

Group II – 11 = $4330

Soccer – JV Boy’s


Jeffrey Stuart


Group II – 7 = $2165

Varsity Soccer – HS Boy’s

Glen Button


Group II – 11 = $4330

Field Hockey - JV


Marta Merrick


Group II – 4 = $1840

Varsity Field Hockey - HS

Tiffany Stuart


Group II – 5 = $3248
Vote:  5 In Favor, 0 Opposed, 0 Abstentions
Motion by Mary Knight, seconded by Doug Stout, to approve a 2010 to 2011 school year “Member to Member” agreement between the Milton High School and The Vermont Commons, BFA Fairfax, Enosburg Schools and Colchester for the purpose of allowing students from those schools to have access to the Milton High School Hockey program and 2+/- skaters of our students to have access with Colchester School District Women’s Hockey program,. They would not displace any Milton players, nor there any compensation to or from any school to another in this arrangement.  All VPA rules and regulations will be adhered to during all aspects of this agreement.  Athletic Director will meet with all cooperating families and athletes, at which time expectations will be clearly presented.

Vote:  5 In Favor, 0 Opposed, 0 Abstentions
5.4 
Approval of 2 Overnight Fieldtrip Requests
Overnight Field trip request from teachers Colleen O’Brien and Ashley Levine to go to Derby, VT to for 3 days and 2 nights to attend the Siskin Ecological School.  A motion was made by D. Carner, seconded by J. Lyons to approve the overnight field trip request for the Madthinkers Team 6th grade class trip to the Siskin Ecological Adventures School in Derby, VT on 6/7 – 6/9/2010 with funding from student contributions and fund raising in the amount of $2200.

Vote:  4 In Favor, 0 Opposed, 1 Abstention (M. Knight)
Overnight Field trip request from teachers Janet Lamb and Ashlyn Smith to go on a whale watch in Provincetown, RI.  A motion was made by D. Carner, seconded by J. Lyons to approve the overnight field trip request for the 3rd grade class trip to whale watch in Provincetown, RI and Aquarium in Boston, MA on 6/10 – 6/11/2010 with funding from parent and student contributions and fund raising in the amount of $11,110.

Vote:  4 In Favor, 0 Opposed, 1 Abstention (M. Knight)

6.
BOARD MEMBER COMMENTS
6.1 
Comments from Those Present

Student Representative E. Bourdeau asked what type of comments were appropriate for the student representative to make at this time.  Mr. Stout indicated that his perspective as a student is always valued and that information that he wanted to share about HS events, or activities were always welcome.
Outgoing Student Representative B. Read noted that this was his last meeting, and noting that, “it’s been fun, it’s been real.”  
M. Boisjoli thanked Mr. Johnson for his management of district funds.  He noted that the careful management of district funds had allowed the district to address more projects to benefit the district. For example he mentioned the work that is currently being done on the pole vault area.
D. Carner presented Student Representative Blake Read with a gift of thanks for the Board for his service on the board for the last year.  Mr. Carner congratulated him on his acceptance to Penn State University and wished him well.

Mr. Stout also congratulated Blake and thanked him for his service on the Board.  He noted that Blake brought energy and enthusiasm to the Board and he appreciated that.  Mr. Stout also congratulated MES music teacher Wendy Bell on her Lincoln fellowship.  

Mr. Lyons apologized for not attending the last meeting, he experienced transportation difficulties.  Mr. Lyons expressed concern when he hears that students do not want to attend school and suggested immediate action be taken.

M. Knight congratulated Blake and thanked him for his service on the Board.  She thought that having a student perspective on the Board was very helpful.  Ms. Knight also invited all to attend the Wizard of Oz production at the Elementary School.  She stated that student involved had invested a tremendous amount of time and energy into preparing this production.

6.2
Student Board Member – see above.
6.3
Board Committee Updates – there were none at this time.
6.4
Future Meeting Dates and Agenda Items

· Interview Principal and Assistant Principal candidates

· Building walk-through – Middle & High School

· MMHS bathroom bids if ready

· SWIS data from MES

· Draft F26 policy

· Hall of Honor update

· E Policies if ready for a first reading

· Minutes for May 10 and May 24 

A motion was made by D. Carner, seconded by D. Stout, to move the regularly scheduled Board meeting on June 14th to June 15th and hold a special meeting to interview Principal and Assistant Principal Candidates on June 14th beginning at 6:00 PM.  

Vote:  5 In Favor, 0 Opposed, 0 Abstentions
7.
EXECUTIVE SESSION

7.1
Personnel

7.2
Negotiations

A motion was made by D. Stout, seconded by M. Knight to enter executive session at 9:11 PM to discuss items 7.1 Personnel and 7.2 Negotiations, inviting in M. Waldron and D. Johnson.  
Vote:  5 In Favor, 0 Opposed, 0 Abstained
8.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

The Board returned to open session at 10:32 PM.  
A motion was made by D. Carner, seconded by M. Knight to approve the employee separation and release agreement and authorize the Board Chair to sign for the Board.

Vote:  4 In Favor, 1 Opposed (J. Lyons), 0 Abstentions 

A motion was made by M. Boisjoli, seconded by M. Knight to authorize the Chief Negotiator to continue faculty negotiations as discussed.  

Vote:  4 In Favor, 0 Opposed, 1 Abstentions (D. Stout)
9.
MOTION TO ADJOURN was made by M. Knight, seconded by J. Lyons to adjourn at 10:36 PM.  
Vote:  5 In Favor, 0 Opposed, 0 Abstained
The meeting was adjourned at 10:36 PM.
