MILTON TOWN SCHOOL DISTRICT
Board of School Trustees

Meeting Minutes for

May 10, 2010

School Trustees Present:  M. Boisjoli, D. Carner, M. Knight, D. Stout

Student Representative:  B. Read, E. Bordeau
Administration in Attendance:  D. Johnson and M. Waldron

Community members/staff in attendance: C. Lambdin, J. Davidman, J. Eaton, M. Savio, H. Aranjo, M. Aranjo, L. Dion, K. Chase, S. Lemieux, A. Notman, K. Schoembs, A. McBeth, S. Hurley, J. Smith, J. Phillips, N. Caswell, B. Rowe, S. Endres, K. Metivier, B. Dillon, M. Ladabouche, K. Vallencourt, L. Manley, L. Pierce, J. Kanfer, J. Lamb, L. Read, B. Hurley, A. Bakr, K. Thomas, S. Kelly Larson, N. Reynolds, P. Ransom, C. Wentworth, E. Phillips
1
CALL TO ORDER:
The meeting was called to order at 6:03 p.m. by D. Stout.

2.
AGENDA REVIEW:
Mr. Stout reviewed agenda items and suggested to the Board that two items be added to the agenda: 5.6 Overnight Field Trip Requests (for the National History Competition at the University of Maryland and for a two day trip to Boston, MA) and 8.3 Ryan Memorial Scholarship.  Mr. Stout asked if other trustees wanted to suggest additions or deletions to the agenda.  There were no other suggestions.  Mr. Stout made a motion to add item 5.6 Overnight Field Trip Request and item 8.3 Ryan Memorial Scholarship to the agenda.  D. Carner seconded the motion.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.
3.
COMMUNITY COMMENTS

Joanne Davidman – asked the Board to accept the Fact-Finder’s report to settle the faculty contract.
Janet Lamb – recognized that these were difficult economic times but believed that the Fact-Finder’s report was reasonable and suggested that the Board adopt the recommendations contained in the report.

Mary Ladabouche – stated that she had been employed in the district for 40 years and that the district has many good teachers.  She asked the board to consider that fact as it approached the next negotiating session scheduled for May 13th.

Nathan Caswell – stated that he had amazing students to work with and appreciated the culture of the Middle School community.  He indicated that it was possible to lose that community if teachers did not believe they were treated with respect both in school and in the contract that is being negotiated.

Stacey Endres – asked the Board for a fair contract settlement so that Milton would not lose good teachers currently working in the district.

Leslie Read – asked the Board to consider a fair contract settlement.  She indicated that the proposal for additional time would present a problem for her and her family because she has arranged her schedule so that she can come to work early and then leave to transport her children from daycare to home.  
Karen Vallancourt – stated that the District is confronting many important issues and that settling the contract would allow the district to focus attention on those issues.

Joe Smith – stated that he and his colleagues discuss how they can best meet the needs of students.  This collaboration and focus benefits students.  He asked that the Board consider approaching the next negotiations session in a similar fashion and ask what is fair for our teachers.  

Melanie Savio – indicated that faculty salaries are not typically linked to the economy.  When the economy is growing rapidly it does not mean that teachers’ salaries are growing rapidly. Teachers donate time and money to benefits students in their classrooms and in the district.
Wendy Bell - stated that when she was hired she had recommendations from colleagues in the field not to go to Milton because Milton had continuing financial problems.  She did come to Milton from Maine and has enjoyed her work in Milton.  She urged the Board to consider a fair settlement.

Mr. Stout asked if there were any other community comments.  There were none.

4.
ADMINISTRATIVE UPDATES

4.1
Capital Projects Update – Mr. Johnson had prepared a substantial list of capital projects that had been undertaken during the FY10 school year and those that were to be undertaken during the summer.  Mr. Stout asked if trustees have any questions regarding capital projects described in the information presented.  Mr. Stout asked the timing for the MMHS bathroom bid process.  Mr. Johnson indicated that he expected the bids back by June 14th.  

Mr. Johnson described the replacement of tile in rooms where the mastic comes through the seams each summer.  The tile and mastic will be replaced to address the situation.  Mr. Johnson described the need for improved ventilation/exhaust fan in the art room at the High School because a jewelry making class was being added.  Mr. Johnson noted that the District had ordered large stones to place in various locations to improve the safety of students and staff.  These would be placed near pedestrian crossings to separate vehicles from pedestrians.  Also some would be located in areas where no vehicles should be parked.  Mr. Johnson described the need to address K-4 gym bleachers because of safety issues.  A discussion ensued regarding the need to address this item now or some time in the future.  Mr. Boisjoil expressed concern regarding the cost of replacing the bleachers at this time.  Mrs. Knight expressed concern regarding the cost given what was expressed earlier in the evening regarding the settlement of the faculty contract.  Mr. Carner was concerned about student safety and stated that if the bleachers were unsafe we should remove them so that students or adults would not use them.  He also asked if the bleachers had to be inspected and certified as safe for use.  Mr. Stout stated that no action could be taken by the Board until they had actual bids on the project and then they could address the issues of safety and cost.  It was agreed that the item would come back to the Board when complete bids were available.
4.2
Math Curriculum Recommendations – Mr. Stout noted that K. Sewell was not present to discuss the math curriculum and suggested this topic be tabled until the next meeting so that Mr. Sewell could attend.  Mr. Stout made a motion to table item 4.2 Math Curriculum Recommendations to the next Board meeting.  The motion was seconded by Mr. Carner.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.

4.3
Public Preschool Partnership – Mr. Waldron reviewed the process of implementing a public preschool partnership.  When the Board last considered this topic, there were concerns regarding the cost to the district.  At that time the Board authorized the administration to participate in submission of a grant application to defer start-up costs.  Mr. Waldron informed the Board that grant had been awarded and that the start-up costs for the first year would be covered by grant funding.  D. Carner questioned the duration of the contract and whether or not the contract could be canceled.  Mr. Waldron indicated that it was a one year partnership contract and that it could be cancelled at the end of that year if the Board did not want to continue.  Mr. Stout asked if trustees needed additional information or if they had enough information to consider action on the topic.  There were no requests for additional information and Mr. Boisjoili and Mrs. Knight indicated that they were ready to act on the proposal.  Mr. Stout asked if there were other comments.
Wendy Bell stated that she though this would benefit Milton children and noted that this would help to address the wide range of need represented by kindergarten if children had access to quality preschool options.

Melanie Savio – agreed with Ms. Bell and expressed the belief that the socialization provided by this pre-school option would benefit students.
J. Smith asked if it were similar to the program his children are enrolled in Winooski in that parents would be reimbursed a portion of the cost for preschool programs.  Mr. Waldron indicated that it was the same program.

Mr. Stout made a motion to accept the Vermont Community Preschool Collaborative Grant and to move forward with implementation of the preschool partnership program.  Mrs. Knight seconded the motion.   The motion passed:  3 In Favor, 1 Opposed (Boisjoli), 0 Abstentions.

4.4
Principal Selection Process – Mr. Waldron reviewed a proposed process and the timeline for selecting the next MES Principal and Assistant Principal.  He asked if the Board wanted one or two members to participate on the Search Committee and asked how the Board wanted to conduct interviews of the recommended candidates.  
Mr. Stout asked if there were trustees interested in participating in the selection process. Student representative B. Read asked if the student representative could participate.  It was agreed that it would be appropriate and desirable to have a student perspective on the Search Committee. Mr. Stout indicated that he would be able to participate on the Search Committee, and asked if others were interested.  Mr. Carner made a motion, seconded by M. Boisjoli to appoint Mr. Stout to the Search Committee for the Principal and Assistant Principal.  Mrs. Knight indicated that she was also interested but needed to check her calendar.  Mr. Carner amended his motion to include Mrs. Knight if she is able to participate.   The motion passed:  4 In Favor, 0 Opposed, 0 abstentions.

4.5
Reports to the Board: recognition of Lyall Smith, Director of Buildings and Grounds.  Mr. Smith was awarded a certificate of recognition by Governor Douglas for the Vermont Governor’s Award for Environmental Excellence.  Board members acknowledged the significance of the award and thanked Mr. Smith for his contributions to the District.
5.
CONSENT AGENDA
5.1
Approval of Warrant #61 in the amount of $348,416.59 – Mr. Stout noted that there were actually two warrants available for approval though only one was included in the consent agenda.  He asked if the Board has a chance to review both warrants and wanted both on the agenda, or if action on the second should be held until the next meeting.  The Board members indicated they could proceed on both.  A motion was made by D. Stout, seconded by M. Knight to add item 5.7 Approval of Warrant #64 in the amount of $132,478.09 to the agenda.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.
A motion was made by D. Stout, seconded by M. Knight to approve Warrant #61 in the amount of $348,416.59 and Warrant #64 in the amount of $132,478.09.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.
5.2
Approval of Renewal and Payment of Capital Improvement Note – Mr. Johnson described the note that is used to finance the woodchip heating plant debt.  He indicated that the District had saved more that it anticipated in heating and that savings would pay the interest.   A motion was made by D. Stout, seconded by D. Carner to approve the special warrant in the amount of $284,175.  It was noted that this was the payment and interest.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.
A second motion was made by D. Stout, seconded by D. Carner to approve the Capital Improvement Note in the amount of $2,270,000 with Merchant’s Bank at an interest rate of 1.99%.  The Note covers the renewal of the financing, and was less than anticipated due to the operational savings from using woodchip heating.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.

5.3
Approval of Minutes for 4/12, 4/13, and 4/21/2010 – The minutes were reviewed by the Board and some updates were made to those of 4/12.  A motion was made by D. Stout, seconded by D. Carner to approve the minutes as amended by electronic updates and those made in the meeting.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.

5.4
Approval of Contracts 
Motion by M. Knight, seconded by D. Carner, to accept the resignation from the following, with regrets:  
Jennifer Wood as the Elementary Principal, effective 6/30/10

Paula Brouillette as the Elementary Assistant Principal, effective 6/30/10

The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.

Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   
HS Summer School Teachers - Timeline: 6/21/10-7/2/10.  Pending Enrollment - Grant Funded.

$50.00 per hour for BA Level or $60.00 per hour for a MA Level.
HS Science – Split between Lynn Fosher – MA and John Paul Lavoie - MA – one week each.
Basic Skills Camp at the Middle School - Timeline: 6/21/10-6/25/10. Pending Enrollment - Grant Funded.

Peter Wyndorf (Team Teaching with Deborah) – 20 hours @$60 per hour

Deborah Rabideau (Team Teaching with Peter) – 20 hours @$60 per hour
Elementary Summer School Coordinator - Pending Enrollment - Grant Funded. $22/hour in the Bachelor level, $27.50/hour in the Masters level.  Up to 40 hours.

Ruth Murphy – MA
Elementary Summer School Curriculum Writer - Pending Enrollment - Grant Funded. $22/hour in the Bachelor level, $27.50/hour in the Masters level.  Up to 40 hours.

Diane Quinn – MA
The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.

Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   
Elementary After School Spring Intervention Program: One hour a day for approximately 22 days at $50.00 per hour for BA Level or $60.00 per hour for a MA Level.  Pending Enrollment - Grant Funded.

Angela Filion - BA

Cathy Stout - MA

Heidi Aranjo - BA

Lauren Talbot - BA

Carmel Osborne - MA

Angie Fitzgerald - BA

Janet Lamb - MA

Debbie Chanin - MA

Amy Johnson - MA

Catherine Thibault-Cote - MA

Kylene Flowers – BA

The motion passed:  3 In Favor, 0 Opposed, 1 Abstentions (Stout).

Motion by M. Knight, seconded by D. Carner, to offer a FY2010-2011 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

Humanities Camp –Timeline: 7/19/10 – 7/23/10 - both will receive a contract for $1114.72 max

Peter Wyndorf (Facilitating with Leslie)

Leslie Keller (Facilitating with Peter)

The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.
Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   
(Please see attached color spreadsheet)
It was noted that the Physical Education, HS and MES Social Studies curriculum development work was funded from the General Fund, but that all others were grant funded.

The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.
5.5
Leave of Absence Request.  The Board received a request for Katie Reen for a one year leave of absence for the FY11 school year.  A motion was made by D. Stout, seconded by Mrs. Knight to grant a one year leave of absence to Katie Reen, with the provision that the District be notified by March 15 if she does not plan to return.  The motion passed:  4 In Favor, 0 Opposed, 0 Abstentions.
5.6
Overnight Field Trip Request made by MES teachers Julie Talley and Linda Dion.  A motion was made by D. Stout, seconded by M. Boisjoli to approve the Overnight Field Trip Request for Grades 3-4 “Camp In” at Milton Elementary School on 6/11-6/12/2010 with all costs to be paid via parent contributions.  The motion passed:  3 In Favor, 0 Opposed, 1 Abstention (M. Knight).
Overnight Field Trip Request made by MHS teachers MaryAnn Carlson and Gary Furlong.  A motion was made by D. Stout, seconded by D. Carner to approve the Overnight Field Trip Request for the National History Day Competition at the University of Maryland on 6/13-6/17/2010 with costs to be paid by social studies department funds, fund raising, grants, and student contributions in an amount not to exceed $4542. The motion passed:  3 In Favor, 0 Opposed, 1 Abstention (M. Knight).
Overnight Field trip Request made by MMS teachers Joe Smith, Chuck Dabritz, and Tim Scott.  The request is for a 3 day, 2 night 8th grade field trip to Boston and is the culminating learning activity for the students two years of study at Milton Middle School.  A motion was made by D. Stout, seconded by D. Carner to approve the Overnight Field Trip Request for the Boston trip on 5/26-5/28/2010 with costs to be paid from fund raising, student contributions, and student activities funds in an amount not to exceed $31,427.
The motion passed:  3 In Favor, 0 Opposed, 1 Abstention (M. Knight)
5.7
Approval of Warrant #64 in the amount of $132,478.09 – Approved as part of Item 5.1.
6.  
POLICY
6.1 
Second Reading of Policy A1:  The Role of Policy (102)

6.2 
Second Reading of Policy A2:  Policy Development and Adoption (102)

6.3 
Second Reading of Policy A3:  Policy Dissemination, Administration & Review (102)

6.4 
Second Reading of Policy B1:  Board Member Education

6.5 
Second Reading of Policy B2: Board Goal-Setting & Evaluation

6.6 
Second Reading of Policy C1: Board Meeting Agenda Preparation and Distribution (101)
6.7 
Second Reading of Policy C2:  Board Meetings (101)

6.8 
Second Reading of Procedure C2P:  Typical Agenda for Regular Board Meeting

6.9 
Second Reading of Policy C3:  Public Participation at Board Meetings
6.10 
Second Reading of Policy C4:  School Visits by Board Members

6.11 
Second Reading of Policy C5:  Board Relations with School Personnel
The Board reviewed and discussed each policy.  Minor edits were made to policies B1 and C4.  A motion was made by D. Carner, seconded by D. Stout to accept for second reading and adopt Policies A1, A2, A3, B1, B2, C1, C2, C3, C4, C5, and Procedure C2P as amended and rescind Policies 101 and 102 which the new policies replace.  The motion passed: 4 In Favor, 0 Opposed, 0 Abstentions.
Before leaving the topic of Policies, Mr. Stout noted that Procedure B100P on Student Board Representatives that had been updated at the previous meeting was now finalized and posted on the MTSD website.

7.
BOARD MEMBER COMMENTS
7.1
Comments from Those Present

D. Carner noted that he is now the Chittenden/Grand Isle Region President for the VSBA Board of Directors.
M. Knight commented on activities of the MMHS drama department.

7.2
Board Committee Updates – D. Stout provided the Board an update on the status of the Student Services Audit, and noted that administrator contract negotiations were underway.
7.3
Future Meeting Dates and Agenda Items – Agenda items for the 5/24 and 6/14 meetings were discussed.  5/24 items will include Math Curriculum Recommendations, Finance Report, a presentation on education law relating to IEP and 504 students, and a student presentation to be arranged by B. Read.  The 6/14 meeting [editorial note - moved to 6/15 at the 5/24 meeting] will include a walk-through of the MMHS facility.  D. Johnson gave the Board an update on the work following the Board’s approval of the Wall of Honor nomination of Richard Paquette.
8.
EXECUTIVE SESSION
8.1
Personnel

8.2
Negotiations

8.3
Ryan Memorial Scholarship

A motion was made by D. Stout, seconded by D. Carner to enter Executive Session at 9:39 PM to discuss items 8.1 Personnel, 8.2 Negotiations, and 8.3 Ryan Memorial Scholarship, inviting in M. Waldron and D. Johnson.  The motion passed: 4 In Favor, 0 Opposed, 0 Abstentions.

The Board returned to open session at 11:36 PM.

9.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
A motion was made by D. Carner, seconded by M. Knight to approve the Ryan Memorial Scholarship recipients as presented.  The motion passed: 4 In Favor, 0 Opposed, 0 Abstentions.

A motion was made by M. Knight, seconded by D. Carner, to offer a FY2010-2011 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement/new positions):  

Sara Meigs as a HS Math Teacher (replaces Stephanie Lacher) – BA+00-01 = $36,085.
Tim Lynch as a HS Math Teacher (new, explanation of funding enclosed in board package) - BA+00-01 = $36,085.
It was noted that the second position will be funded entirely via savings from previous resignations and from funds allocated to a vacant 0.3 FTE music position that will now not be filled.  The position would provide intervention for students requiring extra math education in grades 9-11, allow technical education students to access Milton math classes during first period prior to their departure to the Essex and Burlington Technical Centers, and allow a continuation of the AP Calculus offering.  The motion passed: 4 In Favor, 0 Opposed, 0 Abstentions.
10.
MOTION TO ADJOURN
A motion to adjourn at 11:41 PM was made by D. Carner, seconded by M. Knight.  The motion passed: 4 In Favor, 0 Opposed, 0 Abstentions.  

The meeting was adjourned at 11:41 PM.  

