DRAFT UNTIL APPROVED

MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting

District Training Room – Milton Elementary School

September 14, 2009 - Minutes

School Board Members in Attendance:  D. Stout, D. Carner, J. Lyons,

M. Boisjoli (Note: Mr. Boisjoil left the meeting at 7:20 PM) 
M. Knight arrived at 8:00 PM.

Student Representative to the School Board:  B. Read

Administration Present:  D. Johnson, M. Waldron 
Staff members in Attendance: none
Members of the Community in Attendance: L. Delaney & C. Lamdin  from the Milton Independent and LCATV representative.
CALL TO ORDER at 6:01 PM by D. Stout 
AGENDA REVIEW - Additions, deletions or modifications to the Agenda
Motion to: Add the following items to the agenda:
5.6 Approval of Overnight Field Trip Request for ILEAP to Camp Abnaki
5.7 Approval of Warrant #12 in the amount of $687,054.06
6.3
Policy Revisions
7.3
Report by Student Representative B. Read regarding sign plans for the Middle/High School

Made by: D. Stout    Second by: D. Carner
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
COMMUNITY COMMENTS - None
ADMINISTRATIVE UPDATES

4.1  
Capital Projects Update 

Information related to topic: Mr. Johnson indicated that all projects were proceeding on schedule at this time and that he expected to have plans for the Middle/High School parking lot drainage available in October.
4.2
Reports to the Board – Sponsorship Report
Discussion: A sample policy from the South Burlington School Distinct was distributed for review.  Mr. Boisjoli stated the Boosters organization had changed its meeting date and he hoped to attend their meeting to solicit input regarding a sponsorship policy.  He will report on the results of that discussion.  Mr. Waldron indicated that he was awaiting the results of the request for information form the Vermont Superintendents Association.  Mr. Stout noted that Mrs. Knight has been in touch with the VSBA and PTA regarding this topic.  The topic will be carried over to the next meeting to discuss additional information gathered..
4.2
Reports to the Board – Opening of School Report
Information related to topic: Mr. Waldron discussed the opening of school which went well.  The custodial and maintenance staff in each building worked diligently to prepare the buildings for the opening of school.  The transition day for 7th and 9th grade students went well.  Blake Read worked with the student council, faculty and administration to help orient students to the middle and high school.  Additionally, the professional development activities scheduled before the start of school were well received. These included  rigor and relevance at the middle/high school and Teacher Learning Community teams and literacy at the elementary school.  There were concerns regarding the transportation policy and specifically the walking zones at both schools and implementation of new technology, including District wireless, PowerSchool, Aesop and netbooks.  
4.2
Reports to the Board – Transportation Concerns/Walking Zone
Information related to topic: no new information
There were a variety of concerns raised by parents about the implementation of walking zones at both schools.  Concerns related to student safety, impact on working parents that could effect childcare arrangements, distance that students would walk, and not enough advance communication regarding the implementation of the walking zone.  
Discussion:  The streets within the walking zone are all within the distance set by the policy - up to one mile for secondary students and up to one half mile for elementary students.  The distances did not seem to be unreasonable.  The concern regarding impact on working parents and job schedules was discussed, and it was suggested that there may be options such as care by friends in the neighborhood or changes in work schedules which might address this concern.  It was also noted that children already arrive well before the start of school in some cases.  The Board discussed whether policy or implementation changes were required, but no action was taken.
4.2
Reports to the Board – Program of Study Changes for FY11
Information related to topic: no new information.  This topic will be carried over to the next meeting.
4.2
Reports to the Board – Board Meeting Recording and Minutes

Information related to topic:  Mr. Johnson indicated that he had arranged a trial of recording equipment to determine whether or not it met the needs of the School Board and District.  The quality of the recoding from the trial will be compared the quality of the recordings from prior meetings.  Candidates for the positions have been reviewed and interviews will be scheduled.
Discussion:  The topic will be carried to the next meeting and hopefully resolved at that time.
5.1  
Approval of Warrant #8 in the amount of $1,022,924.26

Motion to: Approve warrant #8 in the amount of $1,022,924.26
Made by: D. Stout Second by: D. Carner
Discussion: Mr. Stout asked members if they had time to review the warrant to their satisfaction.   Members indicated that they had adequate time to review the warrant.
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
5.2  
Approval of Supplemental Warrant in the amount of $116,847.21

Motion to: Approval of Supplemental Warrant in the amount of $116,847.21
Made by: D. Stout Second by:  J. Lyons  
Discussion: It was noted that this payment is for the performance contract.
Vote results:
In Favor:   4   
Opposed:
0
Abstained:  0
5.3
Approval of Minutes of 8/24/09

Motion to:  Approve the minutes of 8/24/09 as amended by electronic updates.

Made by: D. Stout, Second by: M. Boisjoli,  
Discussion: There were no concerns with the minutes.
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
5.4
Approval of Contracts

Motion by D. Carner, seconded by D. Stout, to accept the resignation from the following, with regrets:    Sharon Adams as a Paraprofessional at the Elementary School.
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
Motion by D. Carner, seconded by J. Lyons, to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement position):  

Joy Gotthardt – as Library Assistant at the High School (replaces Jenilee Palaski) – Level – V-IIB - $11.20 per hour

Vote results:
In Favor:      4
Opposed:
0
Abstained:  0

Motion by D. Carner, seconded by J. Lyons, to change a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following:
Sally Momaney as Secretary to Data & Assessment - request to increase her contracted hours to 4 hours per day for FY10 (Currently she is contracted for 2 hours per day. Half of the local funding for this position was eliminated in the FY10 budget. This increase in hours to FY09 level is funded by CFG funds and has been approved by the DOE).

Vote results:
In Favor:      4
Opposed:
0
Abstained:  0

Motion by D. Carner, seconded by D. Stout, to offer 2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   
Extra-Curriculum Contracts for the 2009-2010 school year – Funding = General Fund

MS Leadership League (shared stipend): Amira Bakr and Peter Wyndorf – Group II-1 = $1263 each.

MS Student Council (shared stipend): John Finnigan - Group II-11= $2165 & Joe Smith - Group II-1 - $1263.

HS Virtual High School - George Lareau – Group II -1 = $2526
Newspaper Advisors. - Jason Gorczyk Group III - 1 - $542 and Owen McDermott – Group III - 2 - $632 each.
Discussion: It was noted by B. Read that a late correction had been made to the Newspaper Advisor positions.  The final motion above reflects the corrected amounts.  
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0

Motion by D. Carner, seconded by M. Boisjoli, to offer 2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   
Extra-Curriculum Contracts for the 2009-2010 school year – Funding = General Fund

Debate Advisors – Gary Furlong – Group II – 5 = $1624 and Leslie Keller – Group II – 1 = $1263.

Literacy Magazine Advisors – Soomie Carpenter – Group II – 2 = $1353 and Lindsey Reynolds – Group II– 1 = $1263.

Technology Resource Teacher Stipend – Funding – General Fund - $1,500 

Hillary Dana

Science Teacher Leader Stipends – Funding – General Fund - $1,500

Grade: K:  Eli Phillips, 1:  Janet Lynch, 2:  Catherine Stout, 3: Stephanie Hurley, 4: Angie Fitzgerald, 5:  Kylene Flowers, 6: Colleen O'Brien.
MS Team Leader Stipends – Funding - General Fund - $550.00 each
Nathan Caswell, Chuck Dabritz, Jana Fabri Sbardellati, Tom Keblin
Discussion: Mr. Lyons asked for some additional information regarding the stipend hours and when they were worked.  The information will be supplied at the next meeting under Reports to the Board. 
Vote results:
In Favor:      3
Opposed:
0
Abstained:  Mr. Stout

Recall Information

Melissa Lauzon has been recalled and accepted position for Substitute Coordinator.
Christopher Schmid has been recalled to a paraprofessional position to replace Sharon Adams resignation. 
5.5
Approval of Non-Resident Enrollment Request
Motion to: Allow the attendance of a freshman student at MMHS as a non-resident student during the months of September and October, 2009.

Made by: D. Stout, Second by D. Carner 
Discussion:  Permitting attendance for this period of time will allow residency issues to be addressed.
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
5.6
Approval of Overnight Field Trip Request for ILEAP to Camp Abnaki
Motion to: Approve the overnight field trip request for ILEAP team to attend Camp Abnaki program on 9/17 and 9/18/09, with costs to be paid by field trip funds in an amount not to exceed $3500
Made by: D. Stout, Second by: J. Lyons
Discussion: Funding for this activity is part of the ILEAP grant not local funds.
Vote results:
In Favor:  4      
Opposed:
0
Abstained:  0
5.7 
Approval of Warrant #12 in the amount of $687,054.06
Motion to: Approve Warrant #12 in the amount of $687,054.06.
Made by: D. Stout, Second by:  M. Boisjoli  
Discussion: Mr. Stout asked members if they had time to review the warrant.   Members indicated that they were satisfied.  
Vote results:
In Favor:   4   
Opposed:
0
Abstained:  

6.1
Second Reading of Procedure F100-P1: Netbooks and Associated Parent Permission Form
Information related to topic:  The revised forms were presented for review.
Motion to: Adopt Procedure F100-P1: Netbooks, as amended at the meeting.
Made by: D. Stout, Second by: M. Knight
Discussion: M. Knight reported that parents of 9th grade students were excited that their students would have access to this technology.  Mr. Stout thanked L. Delaney for her editing suggestions.
Vote results:
In Favor:  4      
Opposed:
0
Abstained:  0
6.2
Second Reading of Policy F4 – Search, Seizure, and Interrogation by Law Enforcement

Information related to topic:  a revised policy was presented.
Motion to:  Adopt Policy F4: Search, Seizure, and Interrogation by Law Enforcement as amended, and rescind Policy 508 which the new policy replaces.
Made by: D. Stout, Second by: D. Carner
Discussion: M. Boisjoli stated that the policy addressed his concerns about protecting the rights of individuals and law enforcement.
Vote results:
In Favor:      4
Opposed:
0
Abstained:  0
6.3 
Policy Revisions

Information related to topic:  Mr. Stout noted a conflict between the numbering of two policies: Policy F104-Research Projects, Surveys and Studies which was adopted 6/8/2009, and Policy 527-Independent Educational Evaluation Policy Special Education.  The Board approved renumbering 527 to F104 on 4/13/2009, but the change was never made and posted to the web site.  
Motion to: Renumber Policy 527-Independent Educational Evaluation Policy Special Education to Policy F105.
Made by: D. Stout, Second by: D. Carner
Discussion: This change will move 527 to the next F-series number (F105) in the sequence.
Vote results:
In Favor:  4      
Opposed:
0
Abstained:  0

Additional Discussion: D. Stout discussed the next policies to come to the Board for review.  These will include E8-Tobacco Prohibition, F23-Participation of Home Study Students, and G7-Educational Support System.  The Board agreed with this proposal.
BOARD MEMBER COMMENTS
7.1
Comments from those present
D. Carner – the football team played well.
M. Knight – while attending the parent night and the information meeting for 9th grade parents, the netbooks were positively received.
J. Lyons – indicated that he was pleased that the meeting was concluding earlier.
7.2 Future Meeting Dates and Agenda Items – 10/12/09, 10/26/09, 11/9/09, 11/23/09, 12/14/09, 1/4/10, 1/11/10, 1/18/10, 1/25/10, 2/8/10, 2/22/10, 3/2/10, 3/8/10
Additions, deletions or modifications to typical meeting schedule. No changes were made to the meeting schedule.  Agenda items for the 9/28/09 meeting were discussed.
7.3 Milton Middle/High School Sign update – B. Read indicated that he was gathering information regarding the Class of 2009’s gift to the school which included funding a sign.  He will solicit information for fellow students regarding the sign and a plan for the building.
8.
EXECUTIVE SESSION
Motion to:  Enter Executive Session at 8:51 PM to discuss Items 8.1 Contracts and 8.2 Personnel, inviting in M. Waldron.
Made by: D. Stout, Second by M. Knight 
Vote results:
In Favor:      4
Opposed:
0
Abstained:   0
Time Entered Executive Session: at 8:51 PM
Non-School Board Individuals Attending Executive Session – Martin Waldron
The Board re-entered Open Session at 9:59 PM.  
9.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
No action was taken s a result of Executive Session.
10.
MOTION TO ADJOURN 
Motion to:  Adjourn at 10:00 PM
Made by: D. Carner, Second by J. Lyons 
Vote results:
In Favor:      4
Opposed:
0
Abstained:   0
The meeting was adjourned at 10:00 PM.
Minutes Approved By:  ______________________________ 
                                          Mary Knight, Board Clerk 
Date Approved:  ______________________ 
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