MILTON TOWN SCHOOL DISTRICT

Board of School Trustees 

Meeting Minutes for December 16, 2009 

School Board Members in Attendance:  D. Stout, D. Carner, M. Knight, M. Boisjoli, J. Lyons

Student Representative to the School Board:  Blake Read

Administration Present:  T. Dunn, L. Hodgdon, D. Johnson, M. Waldron, 

Staff members in Attendance: N. Reynolds, J. Root

Members of the Community in Attendance: Mr. McGranahan, Ms. Gambero, Ms. Touchette, Ms. Chapman, Ms. Battistoni,  Mr. Vietor, Ms. Mercer , Mr. Hiltner
Ms. Smith, George  Belansek, Ms. Waligony, Ms. Lambdin, Mr. Ryan, Ms. Beaulieu, Mr. Gambero, Ms. Toner.  KAREN PLOOF (CHECK)
Call to Order – D. Stout called the meeting to order at 6:02 PM
Agenda Review – D. Stout reviewed the prepared agenda and asked if there were other items that needed to be added to the agenda.
COMMUNITY COMMENTS
Ms. Reynolds distributed copies of the Milton Independent article.  
Mr. Waldron indicated that at the 11/23/09 meeting, Mr. Lyons asked community members with concerns regarding discipline issues to send complaints in writing to the Superintendent.  Mr. Waldron asked that community members written complaints to him or to Mr. Stout. 
Ms. Battistoni has concerns regarding safety on bus 11 and alleged behavior problems.  The bus was brought back twice to the school in one afternoon. She was upset that she was not contacted and asked that there be a way to find out if there is a problem with bussing/late drop offs.  She would also like to know what it will take to remove certain children who consistently cause issues for others from the bus because of behavioral problems.  

Mr. Waldron stated that we can and do remove and suspend students that are misbehaving.  In terms of communication, our option is to make individual phone calls, if we have staff available to do so.  We can use Alert Now if we know in advance as well.  
Mrs. Chapman is frustrated that Mr. Waldron is being paid to educate the children in our community and she feels like he is not following through.  She asked what our community needs to do in order to ensure that our children are educated.  She thanked Mr. Vietor for his comments.  She asked Chairman Stout to look carefully into the matter. 
Mr. Vietor expressed frustration that Mr. Waldron and the administration are not addressing safety concerns.  He thinks that the chain of command has been broken within the administration.  And commented that he believes the community is tired of paying taxes and finding out from your children that issues still exist with regard to their safety.  

Ms. Mercer is concerned about route 10.   Her son’s eye was injured while on the bus last week and had to go to the Emergency Room.  She would like to know what the other child received for punishment.  She said the bus driver is very frustrated and that she believes that nothing is being done to better the situation.  Ms. Mercer said she also sent Superintendent Waldron  an email and received no response.  Superintendent Waldron said he is not aware of any communication from Ms. Mercer but will check into it.

Mr. McGranahan asked if Mr. Waldron should be made aware of all assaults or just the more serious assaults. Mr. Waldron said that the administration receives the complaint first and, if serious enough, it is forwarded to the superintendent.  

Mr. Hiltner discussed his frustration regarding his son’s safety and educational program. He brought up specific concerns regarding his son and his frustration with the school and with Mr. Dunn. He is concerned with the lack of consistency in addressing these issues..  
Ms. Smith/former bus aide of SPED bus suggested that Mr. Dunn and Mr. Waldron resign.  

George Belansek gave the administration credit for taking on a difficult situation.  He believes that the planning room does not work and that students think it is a joke.  He believes there should be a zero tolerance policy with discipline and safety issues.  
Ms. Touchette’s expressed concern regarding the individual program her son was receiving.   She is frustrated with the lack of and has asked for inclusion with the Baird Center with no results.  
Mr. Vietor says that aides MUST have proper restraint and seizure training.  Mr. Vietor will start a petition in the town to see that Mr. Dunn is removed from the school if he does not see measurable changes soon.  

Mr. Lyons believes the operations of the SPED department are reprehensible. He believes the school is run through fear and intimidation.  
Administrative Updates

4.1  
Administrative Updates - Capital Projects Update

Information related to topic: No new information was presented.  Mr. Johnson noted that all capital projects are completed at this time.
Discussion:  Mr. Stout asked if this item should be continued as a regular agenda item.  Updates will be provides as new capital projects are undertaken.
4.2
Administrative Updates - Finance Report

Information related to topic: Mr. Johnson presented the monthly financial statement.
Discussion: Questions arose regarding substitute costs which are tracking above expectations due to the number of long term leaves this year, facilities and maintenance expenditures which are almost fully expended because much of this work is done during the summer and salaries which are tracking as expected. 
Motion to:  accept the financial report as presented.
Made by:  FORMCHECKBOX 
  D. Stout 
Second by: FORMCHECKBOX 
  D. Carner
Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
4.3 (a)
Administrative Updates - Reports to the Board, Budget Presentation
Information related to topic:  Mr. Waldron presented information regarding the proposed FY11 budget.  
Context For the development of the FY11 Budget
Level fund the budget

Maintain effective programs 

DOE Required Actions

Continue work on developing and implementing an integrated k-12 curriculum 

Professional development

Implementation monitoring

Implementation of effective instructional practices

Improve programs in areas of need

Develop intervention systems, programs and options to help students learn prior to need for special education

Professional development

Collaborative teaming

Student Management – capacity building, effective supports for students & teachers

Continue work on facilities improvement

Proposed FY11 Budget

FY10 = $23,913, 419 Total Proposed Spending

FY11 = $23,886,189 Total proposed Spending

Proposed changes FY10 to FY11

· Reduce 2 teaching positions  at MES 

· Reduce 14 support staff positions (13 Para-educators. 1 administrative assistant) 

· Adjust budget assumptions – insurance, salary benefits 

· Transportation reductions (1 bus, fuel surcharge cost)

· Stop renting Alt. Ed. Building

Other changes will be considered but only in the context of shifting existing resources to accomplish the desired outcome. 

Discussion:  Mr. Stout asked for an explanation of the rationale for the staffing reductions.
4.3 (b) Administrative Updates - Reports to the Board, Consideration of the Regional Choice Agreement

Information related to topic: A draft of a proposed regional choice agreement for High School students was presented.  In order for the choice agreement to be implemented legislative action is required to permit the exchange of ADM.  The regional superintendents group is seeking a legislative sponsor.  No action was necessary at this time.

Consent Agenda
5.1 
Approval of Warrant # 29 in the amount of $354,207.96

Information related to topic:

Discussion:

Motion to: Approve Warrant # 29 in the amount of $354,207.96
Made by: D. Stout 
Second by: M. Knight 
Vote results:
In Favor:    5  
Opposed:
0
Abstained:  0
5.2
Approval of Supplemental Warrant in the amount of $20,643.49

Information related to topic:

Discussion:

Motion to: Approve Supplemental Warrant in the amount of $20,643.49

Made by: D. Stout Second by: M. Boisjoli  
Vote results:
In Favor:     5 
Opposed:
0
Abstained:  0
5.3  
Approval of Minutes of 11/23/2009

Information related to topic: A draft of the minutes was presented for review.
Discussion:  Mr. Stout and Ms. Knight suggested edits to clarify the draft minutes.
Motion to:  Approve the minutes of 11/23/09 as amended by electronic update and at the Board meeting.
Made by:  FORMCHECKBOX 
  D. Stout
Second by:J. Lyons 
Vote results:
In Favor:     5 
Opposed:
9
Abstained:  0
5.4  
Approval of Contracts

Request for an unpaid leave of absence made by  Bobbie Jo Ritchie – Supervisory Aide, effective 11/30/09 to 2/1/10.

Information related to topic: Mr. Waldron asked if action on the request for leave could be delayed until he provided information to the Board during executive session.   The Board agreed to delay action.

Motion by M. Knight seconded by D.Carner, to offer 2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   Varsity Lacrosse – Trevor Wagar – Group II-04=$3067

Vote results:
In Favor:  5    
Opposed:
0
Abstained:  0
A motion was made by D. Stout to accept the resignation of Ken Vietor effective December 18,2009.   The Mr. Lyons was the second to the motion.
Vote results:
In Favor:  5    
Opposed:
0
Abstained:  0
Policy
6.1 
First Reading of Procedure F1-P:  Student Conduct and Discipline

Information related to topic:  Mr. Waldron presented a draft of procedures for discussion.
Discussion:  Discussion regarding the consistency of terms used in the procedures and the lack of clarity regarding the term serious.  Additionally, there was significant discussion regarding the amount of discretion that should apply given consideration of age and capacity of young children.  Further discussion ensued regarding next steps to refine the procedures. 
6.2
First Reading of Procedure F9-P:  Transportation

Information related to topic: Mr. Waldron presented a draft of procedures for discussion.
Discussion: Discussion regarding the consistency of terms used in the procedures and the link to the F1 procedures.  Additioanlly, the term serious misconduct and serious safety violation needed to be defined.   Additionally, there was discussion regarding the amount of discretion that should apply given consideration of age and capacity of young children.  It was agreed that these procedures would be added to the agenda for future discussion and refinement.
6.3
Second Reading of Policy E100:  Systematic Preventative Maintenance and Repair Program

Information related to topic:

Discussion:

Motion to:

Made by:  FORMCHECKBOX 
  D. Stout,  D. Carner, M. Knight, M. Boisjoli,  J. Lyons 
Second by: FORMCHECKBOX 
  D. Stout, D. Carner, M. Knight,  M. Boisjoli, J. Lyons 
Vote results:
In Favor:      
Opposed:

Abstained:  

7.1 
Board Member Comments -  Comments from Those Present

Information related to topic:

Discussion:

Motion to:

Made by:  FORMCHECKBOX 
  D. Stout,  D. Carner, M. Knight, M. Boisjoli,  J. Lyons 
Second by: FORMCHECKBOX 
  D. Stout, D. Carner, M. Knight,  M. Boisjoli, J. Lyons 
Vote results:
In Favor:      
Opposed:

Abstained:  

7.2
Future Meeting Dates and Agenda Items

Information related to topic: Future Meeting Dates –1/4/10, 1/11/10, 1/18/10, 1/25/10, 2/8/10, 2/22/10, 3/2/10, 3/8/10, 3/22/10, 4/12/10, 4/26/10, 5/20/10, 5/24/10, 6/14/10, 6/21/10
Additions, deletions or modifications to typical meeting schedule.  No modifications to the above schedule were made.  It was noted that January 4 and 18 are special budget meetings.
Executive Session


8.1
Contracts


8.2
Personnel

Discussion:

EXECUTIVE SESSION

Motion to Go INTO EXECUTIVE SESSION for the purpose(s)  of  discussing:

Contracts  and  Personnel Matters was made by D. Stout at 10:30 PM inviting in M. Waldron.   Second by: D. Carner 
Vote results:
In Favor:   5   
Opposed:0

Abstained:  0
Any Action Taken As A Result Of Executive Session

Motion to: approve request for an unpaid leave of absence made by  Bobbie Jo Ritchie – Supervisory Aide, effective 11/30/09 to 2/1/10 but not to be extended beyond that date.
Made by: D. Stout Second by: M. Boisjoli
Vote results:
In Favor:   5   
Opposed:
0
Abstained:  0
Motion To Adjourn

Motion to: adjourn was made at 10:50 PM
Made by: M. Knight, Second by:J. Lyons 
Vote results:
In Favor: 5     
Opposed:
0
Abstained:  0
