MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Minutes
January 25, 2009

Trustees Attending: M. Boisjoli, D. Carner, M. Knight, J. Lyons, D. Stout
Student representative:  B. Read

Administration Attending:  D. Johnson, M. Waldron

Community and Others in Attendance:  K. Dellinger and L. Roberts (Milton Youth Coalition), Jesse Eaton, D. McGranahan. Mr. Ray & Mrs. Chris Smith
CALL TO ORDER – The meeting was called to order at 6:04 PM by D. Stout
AGENDA REVIEW – Agenda items were reviewed and D. Stout made a motion seconded by M. Boisjoli, to add item 5.4 Approval of overnight Fieldtrip request and delete approval of minutes for 1/11/10.  The motion passed 4 in favor, 0 opposed with 0 abstentions.
Mr. Carner joined the meeting at 6:10 PM.
COMMUNITY COMMENTS

Mr. McGranahan expressed continued concern regarding the discipline issues that had taken place earlier and the administration’s response to the issues.  He indicated that he did not have faith that the administration had satisfactorily addressed the issues.  Mr. Waldron stated that steps had been taken to address the issues. 
Mrs. Smith informed that Board that she had concerns about the safety of her 11th grade daughter at MHS.  She stated that her daughter was physically injured at school and had been bullied by students.  She also expressed concerns regarding her son in Middle School because he had been threatened while at school.   The Board asked the superintendent to look into the matter.

Kim Dellinger of the Milton Youth Coalition presented information to the Board regarding a survey and focus groups that they wanted to conduct.  MTSD policy F104 requires that before an organization conducts research, that it present a research proposal to the administration and to the Board for approval.  Ms. Dellinger described the project and presented the Board with copies of the research proposal and asked the Board to take action on the proposal at its February 8th meeting.  D. Stout indicated that this topic would be placed on the agenda for February 8, 2010.   
ADMINISTRATIVE UPDATES

4.1
Finalize FY11 Budget and Articles – D. Stout read the proposed budget articles and asked trustees if they were ready to approve the articles as a whole or individually. Each article was read and discussed.  A motion was made by D. Carner to adopt the budget warning and approve the articles as read.  The motion was seconded by J. Lyons.  The motion passed 5 in favor, 0 opposed with 0 abstentions.

4.2
Finance Report – this report was postponed to the February 8th meeting.  
4.3
Behavior/Discipline Update
Behavior/SWIS Report – M. Waldron provided student behavior referral for the month of January.  Although there was a slight drop in the number of student referrals, it is too early to attribute those to the changes in procedures that were instituted at MES on January 4.  This will be monitored each month and a report made to the Board.
D. Stout asked Board members about the next steps toward further development of the draft discipline procedures that had been presented to the Board.   Several options for completing this work were discussed: first, work as a complete Board on developing/refining the procedures; second, form a subcommittee of the Board to do the work and make a presentation to the Board; and, last delegate the work to the administration.  After discussion, a motion was made by M. Boisjoli, seconded by J. Lyons to form a subcommittee of the Board (M. Boisjoli and J. Lyons) to research and propose behavior/discipline procedures to the Board.  The motion passed 5 in favor, 0 opposed with 0 abstentions.

4.4 Reports to the Board


Pre-Kindergarten Information – M. Waldron discussed the information that was provided regarding the development of a pre-kindergarten partnership program.  D. Stout asked about the benefits of considering such a program in these difficult economic times.   M. Waldron indicated that the benefits were: 1. coordinated curriculum for those pre-school partners and the school; 2, common professional development for staff; and, 3, an increase in ADM for the District.  The Board expressed qualified approval for moving forward with the application for a grant to bridge start-up costs.  The qualification is that there would be no additional cost to the district.  Approval to continue would be contingent on the demonstration that there would not be an additional cost to the district.

5.
CONSENT AGENDA
5.1 
Approval of Warrant # 39 in the amount of $685,407.39
5.2  
Approval of Minutes of 1/4/10, 1/7/10, and 1/11/2010

A motion was made by D. Stout with a second from D. Carner to approve Warrant # 39 in the amount of $685,407.39 and to approval of minutes of 1/4/10 and 1/7/10.  The motion passed 5 in favor, 0 opposed with 0 abstentions.

5.3  
Approval of Contracts

Motion by M. Knight, seconded by M. Boisjoli, to accept the resignation from the following: Michelle Blow as Communication Facilitator at the Elementary School, effective 2/19/10.  Vote:  In Favor: 5
Against: 0
Abstained: 0

Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement positions):  
Albert Clapper as Custodian for the district (replaces Alan Roberts) - $10.19 per hour.

Ann Dewyea as the Alternative Lunch/Recess Supervisor at the Elementary School (replaces Ginger Grout) for the reminder of this 2009-2010 school year only. Ann will take a temporary leave from her supervisory duties from 10:30 am to 1:30 pm to cover this position. No change in hourly rate or benefits.

Vote:  In Favor: 5
Against: 0
Abstained: 0

6.
BOARD MEMBER COMMENTS

6.1 
Comments from Those Present

B. Read stated that this was his first experience with the budge process and it was very time consuming.  Although very time consuming, it was also very educational.  He recommended to community members that that they become familiar with the budget before voting.

J. Lyons stated that he thought the budget development process was well done. He thanked those community members that provided input and attended meetings.
D. Carner stated that the budget process was difficult especially when staffing reductions were part of the process.   He indicated that he thought principals and directors had done a good job of developing a budget in difficult times.

M. Knight thanked community members for attending meetings and providing input to the Board.   She thanks Don Johnson, Business manager for his diligent work in preparing the budget and providing information to the Board.

D. Stout stated that this was the 6th budget that he had been involved in developing.  It is a long and painful process filled with compromise.

6.2
Future Meeting Dates and Agenda Items – next meeting date – February 8th.  Agenda topics:  Milton Youth Coalition proposal, Budget Advocacy, Finance report and Minutes for January 11th, 18th, and 25th.
A special meeting to hear a personnel matter was scheduled for February 1 at 5:30 PM in the District training Room.

7.
EXECUTIVE SESSION

7.1
Contracts

7.2
Personnel

At 8:55 PM a motion was made by D. Stout with a second by J. Lyons to enter into Executive session inviting in M. Waldron and D. Johnson to discuss contracts and personnel matters. 

At 10:07 PM the Board re-entered regular session.

8.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

A motion was made by D. Stout, with second by D. Carner to grant a tuition waiver request through the end of the school year for a 10th grade student as discussed.  The motion passed 4 in favor, 1 opposed (M. Boisjoli), 0 abstentions.

A motion was made by D. Stout with second by M. Knight to direct the Superintendent to follow-up on the parent complaint as discussed in executive session.  The motion passed 5 in favor, 0 opposed with 0 abstentions.

A motion was made by D. Stout with second by D. Carner to offer M. Waldron an employment contract for 1 year with no salary increase.  The motion passed 4 in favor, 1 opposed (J. Lyons) with 0 abstentions.

9.
MOTION TO ADJOURN at 10:10 PM was made by M. Knight with a second by J. Lyons.  The motion passed 5 in favor 0 opposed with 0 abstentions.  The meeting was adjourned at 10:10 PM.
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