Milton Town School District

Special School Board Meeting 
Minutes
Monday, January 11, 2010

School Board Members Attending:   D. Stout, M. Knight, D. Carner, M. Boisjoli, J. Lyons
Student Representative: B. Read 

Members of the Administration Attending: A. Blake, P. Brouillette, T. Dunn, L. Hodgdon,  D. Johnson,  K. Sewell, M.J. Stinson, S. Thompson, M. Waldron,  J. Wood

Community Members Attending:  J. Root, K. Hughes, L. Manley, C. Lambdin, Kelly Hyde, Robin Woods-Brisson, I. Chapman, S. Hiltner, S. Carney, K. Boutin, C. Waligory, K. Smith, B. Smith, B. Rowe, N. Reynolds, K. Plouffe, M. Miller, H. Manning, C. Mercer, A. King, S. Endres, K. Endres, (4 additional names…unable to read from sign in sheet)
1. CALL TO ORDER – The meeting was called to order by D. Stout at 6:01 PM.
2.
AGENDA REVIEW – D. Stout reviewed agenda items and asked if there were items to add or delete from the agenda.  

D. Stout made a motion with D. Carner as second to add an item under 4.1 relating to a Student Support Services audit, add item 5.5 Approval of an Overnight Field Trip Request and delete approval of minutes for 1/4/10 and 1/7/10 because they were not available at that time.

The motion passed 5 in favor, 0 opposed, 0 abstained. 

D. Stout stated that the Board held a special meeting to discuss personnel matters on Thursday, 1/7/2010. One of the outcomes was that the Board agreed to discuss conducting an independent audit of our Student Services organization.

Such an audit would include a review of the organization and its leadership, focusing on what's working and what's not, and making recommendations for what changes should be made moving forward.

The auditor would effectively be a consultant reporting directly to the Board.  The goal would be to conclude the audit by mid-February if possible.   Since such an audit would require input from a wide range of stakeholders, it is important that it start soon if the target date is to be met. VSBA has supplied the names of two possible auditors and if needed, we can approach the Department of Education or Vermont School Board Association for other suggestions.

D. Stout asked trustees if this was still their desire.  
A motion was made by D. Carner, second by J. Lyons, to direct the Chair, D. Stout and trustee, M. Knight to identify an individual to conduct a program audit of the Student Support Services Program and to initiate the audit if a suitable auditor was found.  
The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.

3.
COMMUNITY COMMENTS

4. ADMINISTRATIVE UPDATES

4.1
Behavior/Discipline Update – M. Waldron, Superintendent provided information regarding steps that were taken to address student management and safety concerns. Procedures relating to Student Conduct & Discipline as well as Transportation were edited based on the discussion at the last meeting. De-escalation and physical restraint training will provided to employees through the month of January.  Milton Elementary School principals have worked to develop consistent responses to student misconduct.  They are as follows:

· Bus misconduct

1st warning regarding safety rules


2nd misconduct: 
3 day suspension


3rd misconduct: 
5-10 day suspension

· Major Physical Aggression (intent to harm and actions to accomplish that goal)


3 day suspension (whether it happens in school or on the bus)


2nd incident of physical aggression 5 day suspension if occurring within 30 days of 
the first incident. Otherwise, 3-5 day suspension.   


3rd incident of physical aggression, 10 day suspension if occurring within 30 days of 
second incident. Otherwise, 3-5 day suspension.

K-2 Students:
Principals will review on a case by case basis to determine a developmentally appropriate response.

4.2 FY2011 Budget Discussion

Milton Middle and High School
2010 Budget Presentation January 11, 2009


MS/HS: Active Engagement in Professional Learning Communities
 

· Supportive and Shared Leadership

· Collective Creativity

· Shared Values and Vision

· Supportive Conditions

· Shared Personal Practice

· Emphasis on Student-Centered Learning

What does our professional learning community look-like at the Middle and High School?
· Caring deeply about learning

· Appreciating an understanding of adolescents and their development  

· Feeling free to take risks

· Challenging each other and raising the expectations of everyone

· Respecting and valuing perspectives other than their own seeking and valuing every member’s input 

· Intentional in seeking to do the work better

· Aggressive in continually building capacity of each member to work smarter

· What does it mean for our students?

· Reduction of teacher isolation

· Effective teaming with students at the center 

· Increased commitment to the mission and goals of the MS/HS

· Shared responsibility for student success

· Greater learning and positive community and culture-student voice

· Lower rates of absenteeism

PROPOSED MS/HS BUDGET CUT

9 Instructional Assistants:   5 at the Middle School;   4 at the High School

What does this cut mean?

· IA position remains at the MS

· 1.5 IA positions remain at the HS

With the successful transition of students from Alt. Ed. To the HS— reduction in IAs offset by the following resources:

· 2.0 Special Educators move to the MS & HS

· Regular Educators move the MS & HS

· Social Worker to the MS & HS

· Job Developer move to the MS & HS

ILEAP 

· Fully integrated team of 40 students

· Two Regular Educators 

· One Special Educator

· Successful “one-to-one” initiative

· Offer of a smaller learning environment for students whose learning style and development 

Milton Elementary School
FY11 Budget Presentation, January 11, 2010
Faculty Visioning 08-09:   Where do we want MES to be 3 years from now?


· “We have done a lot of work to focus our instruction and bring our staff together to work toward the same goals. During the next 5 years, I hope to see the results of those efforts.”
· “ Off every list saying we need improvement.”

· “That we have a better understanding of not the “what” to teach but" how” to teach it in a way that is meaningful and authentic to every child who enters these walls… …That we believe in each other and in our students.”

· “A school where teachers collaborate more effectively to help students achieve their full potential.  A school where children are met where they are at and given the tools to grow in all areas.”

· “A school where all students believe in themselves.”

Vision and Mission:  
What is our vision for our school?
Milton Elementary will be a safe, efficient, effective learning environment where all students can achieve success.
What is our mission?   

Our mission is focused on supporting all students in meeting or exceeding the defined learning expectations.
Revisiting the Development of our 09-10 School Improvement Plan

· A Data team comprised of teachers and administrators attended a 3 day DOE retreat in November 2008

· Recognition that our identified subgroup of Students who qualify for Free/ Reduced Lunch have been making progress demonstrated by increases in proficiency on our NECAP results

· Recognition that our identified subgroup of Students with Disabilities have not made progress as a group.

· Developed hypotheses for why our students with disabilities are not making progress…

Students with disabilities are not making progress as a group because:
· Effective Supports- We do not have our most qualified instructors providing academic, emotional/ social/ behavioral supports and best practice interventions for these students.
· Collaboration schedules- There are barriers to ample, effective collaboration between classroom teachers and specialists for planning to meet individual learner’s needs.
· Attitudes and Beliefs- impact student achievement.  Is there a shared belief that all students can learn and be successful?
SY09-10 School Improvement Plan Goals

· Develop grade level Teacher Learning Communities (TLCs) comprised of consistent team members to facilitate communication, collaboration, analysis of student data and instructional effectiveness, coordination of curriculum implementation.

· Each TLC will have a Teacher Leader who will also be a trained facilitator with in-depth content knowledge of math and literacy to facilitate TLC meetings and act as resources to the team when addressing curriculum and instructional practices.  

· Content area coaches available to work with grade level teachers to coach/model instructional strategies.

· Predictable, reliable team meeting dates to reduce scheduling conflicts and enable all team members to be present.

· Concrete TLC meeting agendas/ format focused on reviewing student performance data, reviewing learning goals, identifying common misconceptions related to the units to be taught, reviewing best instructional strategies to teach learning goals and address student needs.

· Highly qualified staff

· Restructure existing paraprofessional positions to add two additional Special Educators so that special educators are assigned to no more than 4 classroom teachers.

· Continue professional development in curriculum and assessment work across content areas

A Shared Belief

· All staff members will work together to address the needs of all students, a shared attitude and belief that all students can learn, and a common commitment in supporting all students to be successful at MES.

Implementation Progress to date

· In June 2009, a team of teachers and administrators attended the BEST institute in Killington, VT to develop our 09-10 Positive Behavior Supports Implementation plan.  This work was rolled out in August, and resulted in the development of common behavior expectations, developmental lesson plans, revised Office Discipline Referral forms, and systemic recognition to honor positive behavior.

· In August 2009, our TLC leaders (17 teachers and 4 administrators) received “Critical Friends” facilitator training.  This professional development was completed throughout the fall, and has been a critical factor in our establishment of common norms, expectations, and the piloting of our Teacher Learning Communities.

· Our curriculum and instruction work has continued to be focused on curricular alignment to the Vermont grade expectations, comprehensive local assessment plan, and the development of our progress monitoring system.

Successes and Challenges

Successes:

· Professional development: Critical Friends for TLC leaders, FAP, Science, Math, Reading.

· Defined school-wide expectations across all settings which have been taught to all K-6 students.

· Celebrated 2009 4th grade Science NECAP scores.

· Development of math and reading curriculum guides (ongoing)

· Training and implementation of CMP math program 5-8.

· Implemented revised K-6 standards-based report cards 

· Began work in developing parallel tasks for students not meeting the standard on local math assessments.

· TLCs working creatively together to meet the needs of their students

Challenges:
· Time- never enough of it!
· Time- Working smarter

· Fiscal realities vs. what is ideal

· Need for refining interventions for students not meeting the standard

· Negative perception regarding discipline responses

· Effectiveness of current student support center model/ continuum of support for students who present with chronic challenging behaviors

FY11 MES Budget Reductions to support 0% increase 

Moving forward

· Continued focus on curriculum and assessment development in all areas, need to focus more attention on writing.

· Continued professional development and coaching in science, math, and in TLC facilitation.

· Continue focus on support and development of TLCs to meet the needs of our learners.

· Defined work with Student Services to support identified student teams for students struggling with challenging behaviors.

· Identify possibilities for redesign of SSC model to support individual students presenting with chronic behavior challenges outside of the classroom environment.

· Continue progress monitoring work, narrative reports to be completed by TLCs and submitted to DOE in February and June.

· Monitor progress of TLC development, implications for development of 2010-2011 Improvement Plan.

· Collaboration with PTA- establishing parent forums to provide information about school initiatives, and procedures.

· Celebrate the positive work that is happening every day.

4.3
MHS PROGRAM OF STUDIES
5. CONSENT AGENDA

5.1  Approval of Warrant #33 in the amount of $583,330.61.

5.2  Approval of Warrant # 36 on the amount of $412,473.54

A motion was made by D. Stout, second by D. Carner to approve Warrant #33 in the amount of $583,330.61 and Warrant # 36 on the amount of $412,473.54.  
The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.
5.3  Approval of minutes of 12/16/09

A motion was made by D. Stout, second by D. Carner to approve the minutes of 12/16/09.   
The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.

5.4  Approval of contracts

Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following: Alan Roberts as Maintenance Personal at the Elementary School (replaces Richard Paquette) $14.25 per hour. 

The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.

Motion by M. Knight, seconded by D. Carner, to accept the resignation from the following:   Alan Roberts as custodian for the district (provided he is approved for the maintenance position).   
The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.
Motion by M. Knight, seconded by D. Carner, to increase a current part-time IT Technician position to a full time for the reminder of this 2009-2010 year. The additional funding for this position for this school year have been budgeted for through AARA funds:  Nicholas DiRico from part-time to a full time IT Technician.  
The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.
Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following :  Brent Harper as Custodian for the district (replaces Jeff Real) - $10.19 per hour.  
The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.
5.5  Approval of Overnight Filed Trip Request

A motion was made by D. Stout, second by D. Carner to approve the Milton Gymnastics Team overnight filet trip request to the MES gymnasium.   
The motion passed with the vote 5 in favor, 0 opposed and 0 abstained.

6.
BOARD MEMBER COMMENTS

6.1  Comments from those present

B. Read indicated that he was please with the focus of the discussion and that the line by line review of the Elementary, Middle and High school budgets did not take place tonight.

J. Lyons thanked community members for their comments regarding Instructional Assistants/Para-educators.
D. Carner thanked Mr. Miller for his service to the Town of Milton.
D. Stout inquired about the School Board Secretary position.  He thanked all who attended the meeting for sharing their comments and thought that a good discussion took place.

6.2 Future Meeting Dates and Agenda Items

For January 18, 2010 budget meeting: Line items, Class size, KC Norris study, Netbooks presentation, reductions and additions.

7.
EXECUTIVE SESSION

8.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

A motion was made by M. Boisjoli, seconded by D. Carner to appoint D. Stout lead negotiator representing the Board in negotiations with the Administrators bargaining unit.  
The motion passed with a vote of 5 in favor, 0 opposed, 0 abstained.
9.
MOTION TO ADJOURN 
At 10:21PM, a motion was made by D. Carner with a second by M. Knight to enter into executive session to discuss a personnel mater inviting in M. Waldron and D. Johnson.
The motion passed with a vote of 5 in favor, 0 opposed, 0 abstained.
At 11:56 PM the Board left Executive Session.  No action was taken as a result of Executive session

At 11:57 PM a motion was made by to adjourn was made by D. Carner with a second by M. Knight.  
The motion passed with a vote of 5 in favor, 0 opposed, 0 abstained.

