Milton Town School District
Special School Board Meeting Minutes
Thursday, January 21, 2010
Trustees Attending: M. Boisjoli, D. Carner, M. Knight, J. Lyons, D. Stout

Student representative:  B. Read

Administration Attending:  T. Dunn, L. Hodgdon, D. Johnson, M. Waldron

Community and Others in Attendance:  C. Lamdin, J. Root, K. Hughes, K. Therriault, , Jesse Eaton, M. Snow
1. CALL TO ORDER  the meeting was called to order at 6:03 PM by D. Stout.
2.
AGENDA REVIEW – D. Stout reviewed the agenda and asked trustees if there were any additions or deletions necessary.  No change was made to the agenda.  
3.
FY2011 BUDGET DISCUSSION
D. Stout outlined the budget topics to be addressed:  1) consider recommended position reductions, 2) consider staffing additions to the local share of the budget (ILEAP positions teacher and tech); and, 3) consider the articles to present to the voters. 
J. Lyons suggested eliminating the Assistant Director of Student Support Services position.  If this proposal were accepted it would reduce the number of IA positions that would need to be reduced.  D. Stout asked M. Waldron his thoughts on the reduction of this position.  M. Waldron indicated that given the focus of the district on improving performance of students with disabilities a reduction of this position at this time would hamper the work of the District.  T. Dunn commented that the goal of the work is to improve student performance and reduce resources dedicated to special education but there was significant work to be done before reductions could be achieved.  Mr. Stout asked Board their opinion on the proposed reduction.  The Board concluded they did not want to make a change at this time.
M. Knight suggested that the ILEAP position be reduced and students on the team redistributed to other Middle School teams.  This would eliminate the need to shift the teaching position to the local portion of the budget.   The class size for the teams would be approximately 21 -22 student per team teacher which seemed reasonable.  A discussion regarding the information that was presented about the Middle School Program, the teams and the recommended staffing reductions of paraprofessionals took place.  There was consensus not to make the staffing reduction at this time but to revisit it in the next budget development process.  
D. Stout described the typical budget warning and Article 1 which funds the day-to day operations of the school district.  He indicated that with a positive fund balance of $778,971.00 the Board had to consider appropriate uses of those funds.  
D. Johnson provided detailed information from the two most recent audit reports to show the source of the fund balance.  

D. Stout asked Mr. Johnson to draft budget articles that would recommend uses for the fund balance with a priority for capital projects, debt reduction, or other one time expenses that the district is facing.   D. Johnson indicated that he had used the articles that were presented to the voters in March of 2008 as a model and had prepared a draft for trustees to review.  

The proposed articles were discussed with changes in the amount of the fund balance that would be used to address capital projects proposed.  D. Johnson will revise the articles based on the input from trustees and bring them back to the next meeting.

4.
EXECUTIVE SESSION

At 10:12 PM D. Carner had to leave the meeting.  

4.1
Contracts – a motion was made by D. Stout with a second by M. Knight to table items 4, 4.1, and 5 until the next meeting.  The motion passed 4 in favor, 0 opposed, and 0 abstentions.
5.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION – tabled.
6.
MOTION TO ADJOURN at 10:17 PM was made by M. Knight with a second by J. Lyons.  The motion passed 4 in favor, 0 opposed, and 0 abstentions.  The meeting was adjourned at 10:17 PM.
