MILTON TOWN SCHOOL DISTRICT
Board of School Trustees Meeting

February 8, 2010 Meeting Minutes
School Trustees Attending:  M. Boisjoli, D. Carner, M. Knight, J. Lyons, 

                                                D. Stout

Student representative:  B. Read
Administration Attending:  M. Waldron, D. Johnson, T. Dunn
Staff Members Present:  M. Froeshl, J. Eckerson, B. Miller, J. Lamb, J. Root,  R. Marsh, Jane Phillips, Eli Phillips, Kelly Hughes
Employees & Community Members Present: K. Plouffe, C. Lamdin, LCATV,  K. Hughes, J. Root, A. Abair, L. Roberts, C. Vallancourt, M. Aranjo, J. Lamb, M. Froeschl, N. Reynolds, T. St. Amand, L. Hanson, J. Chagnon
1. Call to Order – the meeting was called to order at 6:03 PM by D. Stout.
2. Agenda review – D. Stout noted a numbering error on the agenda correcting the agenda as follows:  7.1, 7.2, 7,3, 7.4, 8.1, 8.2, 8.3 should be renumbered to 6.1, 6.2, 6.3, 6.4 7.1, 7.2, 7.3.  Mr. Stout also noted that the subcommittee report will be tabled to the next meeting. 
3. Community Comments

Nancy Reynolds commented about the requirement that she complete the two week time study required by the Department of Education when her work schedule was frequently changing.  M. Waldron indicated that Vermont DOE rules require the completion of the time studies as part of the auditing procedure that the state conducts to determine eligible special education expenses.  Mr. Stout indicated that questions about that requirement should be addressed to her supervisor and not the School Board.
Jane Phillips asked if it were true that 13 para-professional positions were reduced in the proposed FY11 budget.  Mr. Waldron indicated this was true.  Ms. Phillips asked how students would be provided the services that are currently provided by para-educators.  M. Waldron indicated that faculty members were being transferred from the Alternative Education program to the High School/Middle School and that new instructional opportunities were available to support students.
4. Administrative Updates

4.1 Milton Youth Coalition Research Proposal – (presented by Christie Vallancourt and Linda Roberts).  A proposal was made to conduct focus groups and a survey.  The research proposal met the requirements specified in District policy for conducting research.  The research would benefit Milton students and parents can decline to have their children participate.   Mr. Stout asked if this proposal was supported by the administration.  M. Waldron indicated that it was.
A motion was made by D. Carner, seconded by M. Boisjoili to approve the Milton Youth Coalition Research Proposal as presented.  The motion passed: 5 in favor, 0 opposed, 0 Abstentions.

4.2 MESA Career Change Incentive Proposal – MESA Negotiating Team members Marie Froeschl and John Eckerson made a presentation to the School Board regarding a proposed Career Change Incentive.  The proposal indicated that the District would save money if it offered such an incentive program.  D. Stout indicated that it was something that the Board would consider and asked for a copy of the presentation and a specific proposal from the Association.
4.3 Finance Report – D. Johnson presented the finance report for January.   D. Stout indicated that various expenses looked as though they were tracking as expected.  He was curious about salaries because they did not seem to be as heavily expended as he would have expected.  D. Johnson mentioned that we have not settled the faculty contract as yet.  D. Stout asked if other trustees had questions regarding the report.    J. Lyons asked if the conversion to heating with woodchips had achieved the level of estimated savings.  D. Johnson indicated that the saving was more than had been estimated.
4.4 Reports to the Board: Non-Renewal of Employee Contracts/RIF – this item will be discussed in executive session because it relates to personnel matters.
5. Consent Agenda 

5.1 Approval of Warrant #42 in the amount of $179,956.35 – A motion was made by D. Stout, seconded by M. Knight to approve Warrant  #42 in the amount of $179,956.35.  The motion passed: 5 in favor, 0 opposed, 0 Abstentions.

5.2 Approval of Minutes for 1/11, 1/18, 1/21, and 2/1/2010 – The minutes were reviewed and a number of changes were made.  A motion was made by M. Knight, seconded by D. Carner to approve the minutes for 1/11, 1/18, 1/21, and 2/1/2010 as amended electronically and at the meeting.
The motion passed: 5 in favor, 0 opposed, 0 Abstentions.
5.3 Approval of Contracts

Motion by M. Knight, seconded by D. Carner, to accept the resignation from the following, with regrets:    
Bobbi-Jo Ritchie as a Supervisory Aide at the Elementary School. Effective  2/1/10.
Cheryl Willey as a Paraprofessional at the Elementary School provided she is hired as the Special Needs Aide.

Motion Passed, 5 in favor, 0 opposed, 0 abstained

Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following:   
Cheryl Willey as a Special Needs Program Specialist (replaces Jennifer Schollmeyer). Group VI - $17.14
Motion Passed, 5 in favor, 0 opposed, 0 abstained

Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

Spring Coaches

Varsity Baseball


John Geary


Group II -11 = $4330.

JV Baseball



Chris Hughes


Group II -09 = $2381.

Middle School Baseball (7th gr.)
Mike Harris


Group II -03 = $1444.

Middle School Baseball (8th gr.)
Mike Harris


Group II -03 = $1444.

Varsity Softball


Stephanie Hurley

Group II -11 = $4330.

JV Softball



John Learned


Group II -04 = $1840.

Middle School Softball (7th gr.)
Brenda Sweeney

Group II -04 = $1534.

Middle School Softball (8th gr.)
Matt Cyr


Group II -04 = $1534.

Varsity Lacrosse


Jason Gorczyk


Group II -05 = $3248.

Middle School Track


Sarah Buckingham

Group II -09 = $1985.

Varsity Track Head Coach

Gary Furlong


Group II -11 = $4330.

Varsity Track Ass't.


Steve Lynch


Group II -11 = $4330.

Varsity Track Ass't.


Donnie Lefleur

Group II -04 = $1534.

Varsity Golf



Kyle Gates

           Group III -04 = $1624.
Stipend Contract - James O’Grady – for a half of a period for the 3rd quarter to cover a vacant position (replacing Trevor Wagar) - $885.00            
Motion passed, 5 in favor, 0 opposed, 0 abstained
Motion by D. Stout, seconded by D. Carner to offer an FY2009-2010 school contract under the terms and conditions of the MESA Master Agreements to the following:

Bonnie Rowe as long-term substitute intensive needs special educator at $98.48 per day for an estimated 44 days.
It was noted that this position was a replacement for an existing employee going on maternity leave.
Motion passed, 5 in favor, 0 opposed, 0 abstained
5.4 Approval of Overnight Field Trip – An overnight filed trip request from Coach Tim Palermo on behalf of the Wresting Team was presented.  This trip is similar to trips taken in prior years.  M. Boisjoli asked if there was funding for the field trip.  D. Johnson indicated that there was funding.  D. Stout made a motion, seconded by J. Lyons to approve the overnight field trip request for the Varsity State Wrestling Tournament to be held in Vergennes, VT on 2/26 – 2/27/2020 with fees to be paid by fund raising and student activity funds in an amount not to exceed $735.80

The motion passed: 5 in favor, 0 opposed, and 0 abstained
5.5 Approval of Member to Member Request with Colchester, Enosburg, Vermont Commons School, and BFA Fairfax
The Athletic Department has entered into member-to-member agreements with other schools to provide opportunities for Milton students to participate on sports teams offered at other schools and to permit students from other schools to participate on Milton sports teams.
A motion was made by D. Carner, seconded by D. Stout to approve a member-to-member agreement with Colchester HS for the purpose of becoming a sending school for Girls’ Ice Hockey.

The motion passed: 5 in favor, 0 opposed, and 0 abstained
A motion was made by D. Carner, seconded by M. Boisjoli to approve a member-to-member agreement with Enosburg HS, Vermont Commons Schools and BFA Fairfax to become a receiving school for Boys’ Ice Hockey team.  
The motion passed: 5 in favor, 0 opposed, and 0 abstained
6 Board Member Comments

6.1 Comments from Those Present

B. Read – noted that the meeting concluded at an earlier time than typically occurs.
J. Lyons – noted that a teacher at  Milton Highs school, Deb Lynde was recognized as an ‘Unsung Hero” in the Saint Michael’s College Teacher Recognition Program.

M. Boisjoli – congratulated the sports teams and indicated that he was looking forward to the next game that the girl’s basketball team was going to play.
6.2 Budget Advocacy – D. Stout discussed various budget advocacy activities such as the LCATV presentation, preparation of information for the Milton Independent and the budget meeting before the vote.  He indicated that he would be available to participate in some of the activities but would be unavailable to participate in others.  He asked trustees about their availability and their willingness to participate in these activities.  M. Knight and B. Read indicated that they would be able to participate in the LCATV presentation.
6.3 Behavior/Discipline Sub-Committee Update – This item will be tabled until the next meeting. 
6.4 Future Meeting Dates and Agenda Items – The next regularly scheduled meeting was set for February 22 but several individuals will not be able to attend.  A discussion arose regarding the possibility of cancelling or rescheduling the meeting.  Trustees indicated that there was still the need to draft a response to a grievance and that it might be an opportune time for a presentation of NECAP results, MES mid-Term report to the DOE  and SWIS data.  It was decided to reschedule the meeting to February 18.  A motion was made by D. Carner, seconded by J. Lyons to change the regularly scheduled school board meeting scheduled for February 22 to February 18.  
The motion passed: 5 in favor, 0 opposed, and 0 abstained
7.
Executive Session – A motion was made at 7:47 by D. Stout, seconded by D. Carner to enter Executive Session to discuss item 7.1 Contracts, 7/2 Personnel, and 7.3 Grievance inviting in M. Waldron and D. Johnson.  
The motion passed: 5 in favor, 0 opposed, and 0 abstained
7.1 Contracts
7.2 Personnel
7.3 Grievance

The Board returned to open session at 9:51 PM.

A motion was made by D. Carner, seconded by M. Knight to hold a special meeting on February 11 at 5:00 PM.  
The motion passed: 5 in favor, 0 opposed, and 0 abstained.
A motion was made by D. Carner, seconded by M. Knight to adjourn at 9:52 PM.  

The motion passed: 5 in favor, 0 opposed, and 0 abstained.
The meeting was adjourned at 9:52 PM.
