MILTON TOWN SCHOOL DISTRICT

Board of School Trustees Meeting Minutes

April 12, 2010

SCHOOL BOARD MEMBERS IN ATTENDANCE:  
J. Lyons, D. Stout, M. Knight, M. Boisjoli, D. Carner (arrived at 6:20 PM)
ADMINISTRATION IN ATTENDANCE:  

M. Waldron, D. Johnson, M. J. Stinson

1.
CALL TO ORDER – The meeting was called to order by D. Stout at 6:04 PM.
2.
AGENDA REVIEW – D. Stout reviewed the agenda and indicated that he knew of two items that should be added to the agenda – the Ryan Memorial Scholarship and B100P Student School Board Representatives which outlines the procedure for selecting a student representative to the School Board.  Mr. Stout asked if there were other items to add to the agenda or to remove from the agenda.  No other items were discussed.  

Mr. Stout made a motion, seconded by M. Knight, to add to the agenda item 6.12 B100P Student School Board Representatives and 8.2 Ryan Memorial Scholarship.  
The motion passed:  4 in favor, 0 Opposed, 0 abstentions.

3.
COMMUNITY COMMENTS – State Representative Don Turner joined the meeting and gave an update on H.782 and other education-related legislation being considered in Montpelier.  Mr. Waldron added some additional information based on what he’d learned from the Vermont Department of Education and Vermont Superintendents Association.  The Board thanked Mr. Turner for the update.
4.
ADMINISTRATIVE UPDATES


4.1
SWIS Data Presentation (Mary Jane Stinson)

MES Assistant Principal, Mary Jane Stinson reviewed the monthly information regarding student discipline referrals (SWIS data).  The data indicated a decline in the total number of referrals.  There was also a decline in the number of discipline referrals on the bus.   The afternoon bus run typically has more referrals than the morning run.  The two locations with the largest number of referrals are the bus and playground.  Mr. Lyons commented that he had spoken with John Sharrow, Manager of Mountain Transit and Mr. Sharrow had stated that he had a very good working relationship with Mrs. Stinson.  

Mr. Stout asked about the implementation of PBS (Positive Behavior Supports).  Mrs. Stinson indicated that the implementation of school wide rules was well on its way and now the focus is on groups of students at particular grade levels.  For example, second grade developed a lunch time reading program to help focus students in a positive direction and 6th grade teachers had developed cooperative games to help student learn activities that they could use at recess.  


4.2
Capital Projects Update

Phase II Drainage Bid – Business Manager Don Johnson described the Phase II drainage project at the Elementary School, the bidding process for the project and made a recommendation to the Board to award the bid to the lowest bidder, DCS Inc. for the amount of $53,431.00.  Mr. Johnson stated that the consulting engineers (Hamlin) had reviewed the qualifications and checked the references of the bidders and they were satisfied that DCS Inc. could perform the work required in the project. 
Mr. Stout made a motion, seconded by D. Carner to add to award the MES Phase II Drainage project to the DCS Inc. in the amount of $53,431.00.   

The motion passed:  5 in favor, 0 opposed, 0 abstentions.


4.3
Reports to the Board – no other reports were made. 
5.
CONSENT AGENDA

5.1 
Approval of Warrant #54 in the amount of $166,616.84

D. Stout asked if there were the required signatures on the warrant and if trustees were ready to act on the warrant.  Mr. Stout made a motion, seconded by M. Knight, to approve warrant number 54 in the amount of $166,616.84.  
The motion passed:  5 in favor, 0 opposed, 0 abstentions.


5.2
Approval of Supplemental Warrant in the amount of $164,426.45

Mr. Stout made a motion, seconded by M. Knight,  to approve a supplemental warrant in the amount of $164,426.45.  
The motion passed:  5 in favor, 0 opposed, 0 abstentions.


5.3  
Approval of Minutes of 3/22/2010

M. Knight noted some corrections to the minutes.  Mr. Stout made a motion, seconded by M. Knight, to approve the minutes of March 22, 2010 as amended electronically and at the meeting.  
The motion passed:  5 in favor, 0 opposed, 0 abstentions.

5.4 
Approval of Contracts
Motion by M. Knight, seconded by D. Carner, to accept the request for an unpaid leave of absence for the remainder of this 2009-2010 school year:  Karly Dusablon as a Supervisor Aide at the Elementary School, effective 4/8/10. (Her supervisor does support this request).

The motion passed:  5 in favor, 0 opposed, 0 abstentions.

Motion by M. Knight, seconded by D. Carner, to accept the resignation from the following:  Lorre Alger as a Paraprofessional at the Elementary School, effective 3/26/10.

The motion passed:  5 in favor, 0 opposed, 0 abstentions.

Motion by M. Knight, seconded by D. Carner, to offer a FY2009-2010 Extra Curriculum/ Stipend contracts under terms and conditions of the MESA Master Agreements to the following:   

Coach:  Middle School Drama, Jennifer Chandler, Group I-01 = $1534.

Stipend Contract:  James O’Grady – for a half of a period for the 4th quarter to cover a vacant position (Trevor Wagar) = $885.00

Mike Menard – extra class for Physical Education to cover a vacant position (Trevor Wagar) – 6% = $3,941.00 

The motion passed:  5 in favor, 0 opposed, 0 abstentions.

Motion by M. Knight, seconded by D. Stout, to offer a FY2010-2011 school contract under terms and conditions of the MESA Master Agreements to the following (replacement position):  Peter Wyndorf as a Language Arts Teacher at the Middle School (replaces Elisabeth Siddle, Peter is covering Elisabeth’s leave for this 2009-2010 school year) MA+00-2 = $43482

The motion passed:  5 in favor, 0 opposed, 0 abstentions.

5.5
Approval of Overnight Field Trip Request for New England One Act Festival

Mr. Stout indicated that he had been expecting this request after receiving the good news that the MMHS drama group had won the One Act competition.  He congratulated the group on moving forward to the regional competition.
A motion was made by D. Stout, seconded by D. Carner to approve the overnight field trip request for the New England One Act Drama Festival in Falmouth, Maine on 4/15 – 4/17/2010 to be funded from drama and music department funds, donations, fund raising, and student contributions in the amount of $10,163.48.

The motion passed: 5 in favor, 0 opposed, 0 abstentions.

Mr. Stout asked if trustees had had the opportunity to review the latest warrant (#58) which had not been added to the agenda and if they wished to act on it tonight.  Mr. Lyons asked why this warrant was numbered 58 and the one the Board acted on earlier was numbered 54.  Mr. Carner explained that the town prepared other warrants that did not pertain to the school district and that they were done sequentially.
A motion was made by D. Carner, seconded by D. Stout, to add item 5.6, Approval of Warrant #58 in the amount of $514,415.93 to the agenda. 
The motion passed: 5 in favor, 0 opposed, 0 abstentions.  
5.6  
Approval of Warrant #58 in the amount of $514,415.93.

Mr. Carner made a motion, seconded by M. Knight, to approve warrant number 58 in the amount of $514,415.93.  
Discussion:  Mr. Stout noted that he had not yet had time to review the warrant.

The motion passed:  4 in favor, 0 opposed, 1 abstention (D. Stout).

6.
POLICY


6.1
First Reading of Policy A1:  The Role of Policy (102)


6.2
First Reading of Policy A2:  Policy Development and Adoption (102)
6.3
First Reading of Policy A3:  Policy Dissemination, Administration & Review (102)


6.4
First Reading of Policy B1:  Board Member Education


6.5
First Reading of Policy B2: Board Goal-Setting & Evaluation

6.6
First Reading of Policy C1: Board Meeting Agenda Preparation and Distribution (101)  


6.7
First Reading of Policy C2:  Board Meetings (101)


6.8
First Reading of Procedure C2P:  Typical Agenda for Regular Board 


Meetings


6.9
First Reading of Policy C3:  Public Participation at Board Meetings 

6.10
First Reading of Policy C4:  School Visits by Board Members


6.11
First Reading of Policy C5:  Board Relations with School Personnel

Mr. Stout explained that the policy committee had reviewed the policies and that this was a first reading of them.  Mr. Stout indicated that each policy would be discussed to address questions that trustees might have or to hear suggestions for changes to the policies, and that the Board could subsequently decide how to proceed with them.  
There were changes suggested for the following policies:  A1, A2, A3, B1, B2, C1.  Edits were suggested for policy C2, Procedure C2P and C3.  Mr. Stout clarified the distinction between public participation at regular and special meetings.  Mr. Stout also discussed the need to clarify the intent in policy C4.  Mr. Stout also indicated that from his perspective policy C5 (Relation with School Staff) also needed clarification especially when the Board Chair or committees of the Board interacted with school staff to do Board work.   Mr. Waldron indicated that he would take the input and draft alternative language for the policies.
A motion was made by D. Carner, seconded by J. Lyons, to accept the following policies as a first reading:  A1, A2, A3, B1, B2, C1, C2, C2P, C3, C4, and C5.  
The motion passed:  5 in favor, 0 opposed, 0 abstentions.
6.11
B100P: Student School Board Representatives
B. Read had previously noted that the B100P procedure did not accurately reflect how Student Board representatives were selected and subsequently attended Board meetings.  Mr. Stout asked B. Read to propose an initial set of edits to correct the procedure.  These were discussed by the Board and further changes were made.  It was noted that, as a procedure, action could be immediately taken on B100P.
A motion was made by D. Stout, seconded by M. Knight, to adopt the modifications to the B100P procedure.  
The motion passed:  5 in favor, 0 opposed, 0 abstentions.

7.
BOARD MEMBER COMMENTS

7.1 
Comments from Those Present
B. Read – Noted Milton’s success at the Vermont One Act Festival competition, commented on Mosaic Day, and thanked the Milton Community Youth Coalition for their support of the event.

M. Knight – Commented that Spirit Night was excellent and congratulated the freshman for winning.
7.2
Board Committee Updates
Mr. Stout noted the work of the Policy Committee (Carner, Waldron, Stout), provided a brief update on the status of the Student Services Audit and noted that Administrative Contract Negotiations were underway.  

7.3
Wall of Honor Nomination
Mr. Stout reviewed the nomination of Richard Paquette to the MTSD Wall of Honor.  He reviewed the nomination letter, the supporting reference letters, and the Policy H101 language that specifies the requirements and process.  The Board agreed to support the nomination.

A motion was made by D. Carner, seconded by J. Lyons, to accept the nomination of Richard Paquette to the Milton Wall of Honor..  
The motion passed:  5 in favor, 0 opposed, 0 abstentions.
Mr. Johnson agreed to make arrangements to get the plaque made.  The Board will be updated on next steps at a meeting in May.
7.4
Future Meeting Dates and Agenda Items
Mr. Stout noted that the next meetings would occur on 4/13 for Faculty Negotiations and 4/21 for Board training session with VSBA.  The next regular meeting will be 5/10.  Agenda items for these next meetings were reviewed.

 A motion was made by D. Stout, seconded by D. Carner to enter Executive Session at 8:02 PM to discuss items 8.1 Personnel and 8.2 Ryan Memorial Scholarship, inviting in M. Waldron and D. Johnson.

The motion passed:  5 in favor, 0 opposed, 0 abstentions.
8.
EXECUTIVE SESSION


8.1
Personnel

8.2
Ryan Memorial Scholarship

9.
ANY ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION

The Board returned to open session at 9:47 PM.
A motion was made by D. Carner, seconded by M. Boisjoli, to deny request to extend contract return deadline as discussed.  

The motion passed:  5 in favor, 0 opposed, 0 abstentions.
Motion by M. Knight, seconded by M. Boisjoli, to offer a FY2009-2010 school contract under terms and conditions of the MESA Master Agreements to the following:  Heidi Andrews as a Special Needs Programming Specialist (new position – Section 504).  Group VI - $17.14 per hour.

The motion passed:  4 in favor, 1 opposed (Stout), 0 abstentions.
10.
MOTION TO ADJOURN

A motion was made by D. Carner, seconded by J. Lyons, to adjourn at 9:50 PM

The motion passed:  5 in favor, 0 opposed, 0 abstentions.
The meeting was adjourned at 9:50 PM.

