Milton Town School District

Elementary School District Training Room
School Board Meeting

Monday, September 8, 2008

MINUTES

6:00 P.M.

School Board Members Present:       Mr. Stout, Mr. Godin, Mr. Lyons, Mr. Carner
Student Representative:                      David Cadreact

 Administration Present:                     Dr. Waldron, Mr. Johnson, Mr. Dunn, Mr. Smith
 Others Present:                                    See Attendance Sheet                                                              
1.
CALL TO ORDER

Mr. Stout called the meeting to order at 6:04 p.m.

2.
AGENDA REVIEW


Mr. Stout reviewed tonight’s Agenda.

Motion made by Mr. Stout, seconded by Mr. Godin, to add item 5.7 Admission of Students and 5.8 Warrant # 14 in the amount of $233,333.92

Vote:  All in favor

3.
COMMUNITY COMMENTS
Community members Kieran Plouffe and Jackie Root raised questions about the temperature level of some upstairs classrooms at Milton Middle/High School.  The Board discussed this item and asked the Administration to look into it.
4.
ADMINISTRATIVE UPDATES
4.1 Comments from those present

None.
4.2 Control Technologies Presentation, Mike Carr

Mr. Carr presented the Control Technologies proposal to the Board.  This included a review of existing equipment used to control heating and ventilation systems at the elementary and middle/high school.  It was noted that the current systems and software are obsolete, are soon to be no longer supported by the manufacturer and that replacement parts are also becoming unavailable.  In addition to control systems updates, the proposal would also include the replacement of 12 belt driven unit ventilators located in the Milton Elementary School “A” wing; these are the oldest in the District and many are worn and noisy.  The total cost of the replacement control systems and unit ventilators would be $96,480.
The Board discussed the proposal and asked for more information on funding and the priority of this work relative to other known maintenance issues.  

Mr. Stout noted that this topic would be carried over for further discussion at the next meeting.
4.3 Capital Projects Update

· Middle/High School Bleachers Bids

Motion made by Mr. Godin, seconded by Mr. Stout, to approve the bid from Robert H. Lord Company, Inc in the amount of $67, 974

Vote:   All in Favor

· Savings – Movement of Bleachers

Mr. Johnson explained that there would be no savings in having the firm installing the new middle/high school gym floor remove the old bleachers.  After some discussion, the Board agreed to proceed with the current plan.
· Gym Construction Timeline
Mr. Johnson reviewed the progress made to date on the gymnasium, and the timeline for the remaining work.  Mr. Johnson felt the District should hire a Clerk of the Works to assist with this project and proposal a suitable individual for consideration.  

The Board agreed and felt this should occur before the next meeting if possible.
Motion made by Mr. Stout, seconded by Mr. Lyons to authorize the Finance Committee to work with the Business Manager and approve a Clerk of the Works contract if needed.

Vote:  All in favor

· Update on Bus Loop and Waterline
Mr. Johnson reviewed the status of the work on the bus loop and new waterline.  Work is proceeding as planned and on schedule.
· Mower Update and Options

Motion made by Mr. Stout, seconded by Mr. Lyons, to approve the Exit 18 Equipment bid for a Ferris IS 5100Z mower priced at $14,605.54 to be funded through general fund budget line items for equipment in the Plant Maintenance group

Discussion:

Mr. Godin asked about the other bids.

Mr. Smith reviewed the mowers that were being offered in the other bid and explained how it would not meet the needs of the district.

Vote:  All in Favor

4.4 Finance Report

· FY08 Series II Bond Discussion

Mr. Johnson reviewed this bond and summarized that it would be a “win-win” situation since the district needs to borrow the money.
Mr. Stout and the Board stated they had no objections.

He added that the auditors will get draft results to him by the beginning of October.

4.5 Reports to the Board

· Funding for Additional Kindergarten Class

Dr. Waldron explained that the Board has previously approved the hiring of a new Kindergarten teacher as long as the funds were available. He added that they looked at the interest rates that were budgeted and the actual tax anticipation notes. The budgeted rates were higher.
Also, the Board asked for the district office to review the personnel changes. He explained that this actually covered the expense of a new teacher.

· Personnel Cost Changes Due to Recent Actions
Mr. Stout asked Dr. Waldron to clarify some of the items shown on this report.
Dr. Waldron reviewed these items in question which collectively show a savings of $8,500 in staffing costs.

· Support Services Discussion Regarding Operational Model

Dr. Waldron reviewed with the Board other school districts’ support services operating models that he had the opportunity to research.
In reviewing these districts, 25% have two or more directors. He added that it often relates to population.

He then reviewed options:

He recommended that in order to sufficiently serve the student population supported by the support services, that Milton should keep the current model.

Mr. Godin asked for a copy of the job description.

Discussion followed about staff numbers and student numbers currently in place.

Mr. Lyons asked how many special education teachers there are in place.

It was noted there are thirty-two special educators and sixty-five paraprofessionals.
An audience member (not identified) asked for the teacher/student ratio in special education.
It was noted this is not a simple answer since there are very different situations depending on the need of the particular student.
Discussion continued about the numbers of students and staff in each building.

Mr. Godin stressed the need to review the organization of support services to ensure that Milton is meeting the needs of all students. He stressed the need to support our current supervisory people in this area.
Mr. Stout agreed, noting that the Student Services delivery model be reviewed before a permanent replacement for the Assistant Director of Student Services is hired.  

Dr. Waldron outlined possible items that would be considered in such a study.

Mr. Stout asked Mr. Dunn for his input.

Mr. Dunn shared his opinion on what was necessary to ensure a successful program.

The discussion then addressed the posting of an interim position.

Motion made by Mr. Godin, seconded by Mr. Carner,  to hire an Interim Assistant Director of Student Services.
Discussion:

Mr. Lyons asked if this means the person would know this may not be permanent.

Mr. Stout stressed this is a one year interim position.
VOTE: 3 yes, 1 No

Motion Passes

Mr. Stout asked for an update at the next meeting to decide on a timeline so that there is no undefined end date.
· Printing Supply Update

Will address under Item 5.6
· SAP Position Update

Mr. Johnson noted that these were 1.0 FTE positions last year, but there are presently no additional funds available to increase these positions from 0.9 to 1.0 FTE this year.  

Dr. Waldron reviewed that any additional funding would have to come from the general budget.  

· Revised Sub Pay Language – Sub Restarting

Dr. Waldron crafted the language per the direction of the Board regarding the pay rate.
The Board agreed with the changes to sub restarting.
· Evaluation Completion Rates

Dr. Waldron reviewed the new support staff evaluation systems that have been developed.

Mr. Lyons asked how many middle/high school teacher evaluations had been done for 2007-2008 and how many had not been completed and noted that he does not have this answer yet.

Dr. Waldron reviewed that he is still gathering this information.

· Language Class Sizes

Dr. Waldron forwarded the updated information from Ms. Blake.
The Board had a few questions.
Dr. Waldron will forward the second semester estimates.

Mr. Stout asked for an update on the School Choice Agreement with Winooski that they had previously discussed.

Dr. Waldron called Winooski’s Superintendent to ask if they wanted to update this agreement.

The Superintendent noted that he did not want to do the same agreement, but would like to address the ADM (average daily membership) per student which would follow the student to his/her district and vice versa.  Dr. Waldron noted that this was a different model than has been used to date.
Mr. Godin noted he would not be interested in exchanging ADM’s.
Mr. Stout agreed that we should not do this unless this is becoming a new, standard practice and other options are not available to the District.

Dr. Waldron would like to check with the superintendents at tomorrow’s regional meeting.
5.
CONSENT AGENDA







    


5.1 Approval of Warrant #11 in the amount of $475,510.40.


5.2 Approval of Supplemental Warrant in the amount of $4,201.35
5.8 Approval of Warrant #14 in the amount of $233,333.92

Motion made by Mr. Stout, seconded by Mr. Godin, to approve Warrant #11 in the amount of $475,510.40,  Warrant #14 in the amount of $233,333.92, and the Supplemental Warrant in the amount of $4,201.35.
Vote:  All in Favor

5.3 Approval of Board Minutes of 8/18 and 8/21/2008
Motion made by Mr. Stout, seconded by Mr. Carner to approve the Board Minutes of 8/18/08 and 8/21/08 as amended by electronic updates.
Vote: All in Favor


5.4 Approval of Contracts 
Mr. Lyons asked for clarification about the funding and responsibilities for the attached curriculum positions.

Mr. Lyons also asked if the Kindergarten teacher motion would be done separately.

Motion made by Mr. Carner, seconded by Mr. Stout, to accept the resignation from the following, with regrets:

* Steven Alger as Custodian for the district – effective 9-3-08 

* Karen Pelletier – Supervisory Aide – effective 8/29/08. 
Vote:  All in Favor

Motion made by Mr. Carner, seconded by Mr. Godin , to offer a FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions): 

* Emily Reynolds – as Communication Facilitator at the Elem. School (replaces a anticipated opening, Emily was originally hired as an IA and will be moving into this position) 

* Rachel Branch – as a Paraprofessional at the Elem. School (replaces Laura Noel) 

* Ginger Grout – as a Alternative Lunch/Recess Supervisor – Part-time Grant-funded
* Bobbie-Jo Ritchie – as a Supervisory Aide at the Elem. School. (Bobbie-Jo will replace Karen Pelletier’s hours, increases Bobbie-Jo’s hours by 1 hr. per day and will leave her position open for hiring)

Marie LaFromboise – as a Paraprofessional at the Elem School. (replaces Jane Lewandowski’s opened IA position). 
Vote:  All in Favor
Motion made by Mr. Carner, seconded by Mr. Godin, to offer a FY2008-2009 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions): 

Abby Kaknes – as a Kindergarten Teacher – new position – MA + zero, Level 1 @ $42,039.00 pro-rated to $41,585.00
Mr. Lyons noted he would abstain on this motion because he believes that the lower first grade student enrollment figures might be offset with the special education teachers.

Mr. Stout noted his concern with hiring a candidate with a Master’s Degree and no experience, but also he was impressed with her resume. He stressed that he thinks a less expensive candidate could have been hired.
Vote:  3 – YES,   1 - ABSTAIN
Motion made by Mr. Carner, seconded by Mr. Godin , to offer a FY2008-2009 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following: 
Stipends

Technology Resource Teacher -$1500.00 each

Katri O’Neil – HS

Tom Keblin – Middle School

Joe Smith – Middle/HS Web Master

Cheryl King – Elem. K-2 Web Master

Erica Goodrich – Elem. K-4

Katie Reen & Colleen O’Brien – Elem. 5/6 will split position

Leslie Reed – Elem. 5/6 – January to June
Curriculum Teacher Leaders – Elem. Level - $1500.00 each

Math







 Science
Cheryl King – Kindergarten



Sheila Eaton – K-1st grade

Sheila Eaton – 1st grade




Diane Quinn – 2nd grade

Diane Quinn – 2nd grade




Angie Fitzgerald – 3rd grade

Julie Talley – 3rd grade




Stephanie Hurley – 4th grade

Stephanie Hurley – 4th grade



Colleen O’Brien – 5th grade

Catherine Thibault-Cote – 5th grade


Kylene Flowers – 6th grade

Amy Johnson – 6th grade

Extra-Curriculum
Katie Reen – Leadership League Advisor Grades 5/6 – Group II-7 = $3609

Coach

Cara Moorby – Assistant Varsity Cross Country - (added position to budget due to student enrollment, monies will come from Supplemental Earnings Co-Curricular Activities) – Group II – 1 = $1263.00

Jennifer Chandler – Middle School Cross Country Coach. Group II – 1 = $1263.00

Vote:  All in Favor

5.5 Approval of Milton Elementary School AYP Corrective Action Plan
Dr. Waldron noted the document that the Board needs to sign the Plan agreement, which describes the steps the State requires to improve student performance and actions if the attached steps are not followed.

Motion made by Mr. Stout, seconded byMr. Godin, to authorize the Board chair to sign the Milton Elementary School AYP Corrective Action Plan

Vote: All in Favor

5.6 Approval of Computer Ink Bids
Mr. Johnson reviewed last year’s vendor choice of Office Max and the amount of the bid / purchase, which the Board had requested from the last meeting.

He reviewed the changing equipment needs which affect the ink orders.
Motion made by Mr. Godin, seconded by Mr. Lyons to award the contract to WB Mason in the amount of $12,483.11 

Vote: All in Favor

5.7 Admission of students
Mr. Stout read a request from the Hamlin family to register in Milton.  They will be moving into Milton by October 1st.
Motion made by Mr. Stout, seconded by Mr. Carner,  to ratify the admission of new Milton students at the start of the school year, under the condition that the children and their parents are Milton residents on or before 10/1/08.
Vote:  All in favor

6.
POLICY

6.1 Second Reading/Approval of Policy D7: Volunteers and Work Study Students

Motion made by Mr. Stout, seconded by Mr. Godin, to adopt Policy D7: Volunteers and Work Study Students.

Mr. Stout amended to add “and to rescind Policy 212which the new Policy replaces”.
Vote: All in Favor

6.2 Revisit Procedures for Policy F17: Head Lice 
Dr. Waldron noted a subsequent email from Robin Woods-Brisson to note two changes:

#4 – Add “middle and HS students will be admitted to school after a written or verbal confirmation that treatment occurred.”
He recommended that they use “middle and HS students will be re-admitted after a written or verbal confirmation from the parent or guardian that the initial treatment has been completed.”
#5 – Dr. Waldron noted a request for the insertion of the word “team” regarding the evidence of infestation line.

Mr. Stout read the modified language to ensure it was understood by all present.  
Motion made by Mr. Stout, seconded by Mr. Godin, to accept the procedures to policy for F17 Head Lice, as revised.

Vote:  All in favor

7.
BOARD MEMBER COMMENTS






  

      7.1 Comments from those present
David Cadreact told the Board he has joined the cross-country team and also that Sean Ross placed 2nd in the Division II meet.

Mr. Lyons told the Board he had a call wondering why students don’t say the Pledge of Allegiance.
It was noted that the elementary school says this every morning.

Dr. Waldron will check with Ms. Hodgdon and Ms. Blake regarding grades 7-12.

Mr. Carner gave condolences to the family and friends of Jared Templeton and noted that his father stressed he would be using the events from this car accident as a learning lesson for all students. 

Mr. Carner credited the family with this courageous act.

Mr. Godin noted his condolences and that the family’s action will hopefully help other students live fuller lives. He thanked the family for this.

He then spoke about the need to tour the elementary building to review the conditions.

Mr. Stout asked Dr. Waldron how new teachers are being mentored this year.

Dr. Waldron responded that there is no formal mentoring this year.

He heard that this training model may be picked up by the NEA, but noted that the district should review various models.  He will be discussing this with the Administration on 9/11.
Mr. Stout announced that the PTA is sponsoring an upcoming assembly called “Rachel’s Challenge”, an organization formed from an essay that Rachel Scott, a student murdered at Columbine High School, had written one month before her murder. It will be presented to students in Grades 6-12. There will also be an evening event. The PTA is looking for adult volunteers to oversee student groups after this presentation.
This will take place on September 26th, at 6:30 p.m. in the middle/high school auditorium.

Mary Knight, PTA President, can be contacted at 893-1576.


7.2 Future Meeting Dates and Agenda Items 
Motion made by Mr. Stout,  seconded by Mr. Lyons , to hold a Special School Board Meeting on 9/15/08 in the District Training Room at 5:00 p.m. to hold a school board planning meeting.
Vote:  All in favor

Mr. Stout and Dr. Waldron will review an agenda.
Mr. Carner asked if this is an open session meeting.

Mr. Stout confirmed that it is, but it is more of an opportunity for the Board to plan and discuss general issues, rather than consider specific agenda items or approvals.

Upcoming Agenda Items:
· HS gym roofing report

· Control Technologies – Financing

· Clerk of the Works 
· Finance Report- Capital Projects Update
· Job Descriptions – Principal / Assistant Principal

· Special Education Program Review

· Second Semester Language Enrollment

· Evaluation Completion Rate

· Nursing Substitute Recommendation 
· K-12 Science/ Math Curriculum Presentation

· Elementary School Walk-through (October)
8.
EXECUTIVE SESSION


8.1 Contracts

8.2 Personnel, 
Motion made by Mr. Stout, seconded by Mr. Carner to enter Executive Session at 10:00 p.m. to discuss 8.1 Contracts and 8.2 Personnel, inviting in Dr. Waldron and Mr. Johnson.
Vote:  All in favor

               Board entered Executive Session at 10:00 p.m.

               Board returned to Open Session at 11:15 p.m.

9.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION


No Action
10.
MOTION TO ADJOURN


           Motion made by Mr. Carner, seconded by Mr. Lyons, to adjourn at 11:17pm

           Vote:  All In Favor

Meeting adjourned at 11:17 p.m.
Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary











 Approved By:  ____________________________








 Darren Carner, Board Clerk







               Date Approved:  ___________
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