Milton Town School District

School Board Meeting

ELEMENTARY SCHOOL 
**DISTRICT TRAINING ROOM**
Monday, November 12, 2007
Meeting
6:00 P.M.

School Board Members Present: 
Mr. Stout, Mr. Godin, Mr. Carner, Mr. Rose, Mr. Lyons

Administration Present: 

Dr. Waldron, Mr. Johnson, Ms. Blake, Dr. Sewell
Others Present:


See Attendance Sheet
1.
CALL TO ORDER 

Mr. Stout called the meeting to order at 6:03 p.m.

2.
FLAG SALUTE

Those in attendance said the Pledge of Allegiance.
3.
AGENDA REVIEW
Mr. Stout reviewed the Agenda.

Motion made by Mr. Stout, seconded by Mr. Lyons, to add Item 6.9 District Snowplow/ Maintenance Truck.

Vote: All in Favor


Motion by Mr. Stout, second by Mr. Godin, to table the approval of the 11/05/07 Meeting Minutes to the next meeting.

Vote:  All in favor

4.
POST EXECUTIVE SESSION MOTIONS FROM 10/22/07
Mr. Carner read the motions made at the 10/22/07 meeting after Executive Session.
5.
COMMUNITY COMMENTS
No community comments tonight.
6.
ADMINISTRATIVE UPDATES
6.1 Comments from those present 
Dr. Waldron noted he was recently at a meeting with the Commissioner of Education. The Commissioner had requested input from VT. School Boards regarding the future of education in Vermont. He asked if the Milton Board would like to be a part of this discussion.
Mr. Stout said the Board would treat this as a discussion under future meeting dates and meetings.

6.2 Community Input on Budget 
No input tonight.
6.3 MHS Efficiency Study – KC Norris 
Mr. Stout noted that community member KC Norris, a retired engineer, had volunteered to do an efficiency study and review items such as student-to-teacher ratios, class sizes, etc. She worked with MHS Principal Anne Blake. 
Ms. Norris reviewed the following observations with the Board.

Efficiencies:

Student / teacher ratios are better than most schools in the core curriculum which increases effectiveness
Inefficiencies:

Building – physical constraints which limit the number of students in a classroom.

Elective classes – small numbers of students vs. number of teachers needed – “Breakage”

(She reviewed specific class situations and discussion followed regarding the four foreign languages offered at the high school.)
What’s Effective?

Graduation rate at MHS is exceeding the state average

Dropout rate has plummeted – a tremendous improvement from several years ago.
MHS has increased number of credits required for graduation
Low student/teacher ratios are in place and necessary for remedial classes
Advanced Placement (AP) classes – up to 15% of seniors are taking these classes

10th grade NCLB test results – Same rate of improvement as the state results 

Conclusions

MHS is running very efficiently

Delivering a high quality education at a very low cost to taxpayers

Milton schools should be considered as “second to none”.

The Board followed-up with some comments.

Mr. Godin noted that heterogeneous grouping is very difficult for teachers.

Mr. Lyons asked what impact there would be if the teachers taught one more class a day.
Ms. Norris explained that teachers are teaching longer classes per day as compared to many years ago, so that it balances the amount of teaching time.
Ms. Norris and Ms. Blake also noted the physical set-up and practical restraints in doing this.
Discussion followed.

Mr. Stout asked about Virtual High School classes.
Ms. Norris noted that extending this to include another school, for instance Winooski, might provide further efficiencies.

Ms. Blake reviewed the one class that is currently set up with a Virtual HS.

Mr. Stout noted that it may be an area that the district may want to invest in as long as the class numbers are staying up.
Mr. Stout, on behalf of the Board, thanked Ms. Norris for this work.

Ms. Blake thanked both Ms. Norris and Dr. Waldron for all of the help they were in this process.

Mr. Stout asked if this study could be placed on the MTSD website.

Ms. Norris said she would be happy to have this study posted.

6.4 Substitute Teachers 
Dr. Waldron reviewed what the pay concern is regarding the rate of pay.
He collected information from various districts about their rates of pay.

He noted that other districts have graduated and differentiated rates of pay, whereas Milton pays $65.00 a day until day 61. At this time, this person would need to be a licensed teacher, and the rate would increase.

Dr. Waldron proposed that the differentiation would change to $75.00 on day 16 for a substitute who would work in different classrooms, not for the same assignment. (He added that a licensed teacher would begin at $75.00 and on day 16 would jump to $85.00.)
Discussion followed regarding licensed vs. unlicensed substitutes and the same position vs. different assignments each day.

Mr. Stout asked where the problems are at this time.
Dr. Waldron reviewed the fact that the pay in our district is not attractive to licensed teachers at this time.

Mr. Godin suggested that the process be reviewed for this year and then be reviewed again for next year.
The Board reviewed Dr. Waldron’s proposal and discussed the possibilities.

Mr. Stout asked that the proposed days 1-20 become 1-15 and the 20-60 become 16-60.
This would allow an unlicensed sub to fill a position if a licensed individual could not be found immediately.

The Board agreed to this request.

Mr. Stout asked Dr. Waldron to come back with some data.

6.5 Salem Engineering Study Timeline 
Mr. Johnson reviewed that this study should begin on 11/16 and should last four-six weeks.
Mr. Stout asked if there would be a report by early January.

Mr. Johnson said that should happen.

Mr. Rose asked if this is eligible for state reimbursement.

Dr. Waldron said if this is tied to other ventilation areas, it might be a possibility.

Motion made by Mr. Godin, seconded by Mr. Stout, to hire Salem Engineering Inc. to do a comprehensive review analysis on the ventilation problems with an amount not to exceed $7000.
Vote: All in Favor

6.6 Capital Improvement List 

Dr. Waldron broke out some of the items to consider for the next three years, at approximately $150,000.
He stressed the FY09 water line necessity, maintenance concerns to keep the building dry and most energy efficiency concerns.
He then reviewed FY10 for the locker rooms and gym needs.

He noted that FY11 would address ADA requirements and the truck lease.

Mr. Godin asked for clarification on the water main requirement for the district.

Discussion followed.
Mr. Rose noted the importance of the ADA needs immediately.

Dr. Waldron noted there are some grandfathered areas concerning ADA. He will check with the necessary individuals regarding these requirements.
Ms. Blake said she will respect the budget process but voiced how important it is to secure the building and keep it safe.

Mr. Godin reminded everyone of the importance of remodeling the jr/sr. high building for successful instructional needs.

6.7 Mold Remediation Reimbursement Update 
Dr. Waldron told the Board that the Milton School Board can ask for a waiver to the rules for reimbursement eligibility and once the state DOE receives this request, it would go to the Commissioner with the other items in the packet for Milton.

Dr. Waldron drafted a letter and asked the Board to review it for approval.
Motion made by Mr. Lyons, seconded by Mr. Carner, to authorize the Board Chair to sign the letter 
               to the Vermont State Board of Education.
Vote:  All in Favor

6.8 Reports to the Board 
No additional items.

6.9 District Snowplow/Maintenance Truck
Mr. Johnson reviewed the need for a reliable truck to remove snow and transport materials and equipment for maintenance.
He responded to the following questions from the Board:

A used vehicle? 

The suitable used trucks they looked at were already well worn and would have higher repair costs which would cause more expense to the district.

He also added that the district would not need to contract out snow removal (an estimated cost of $8,000-$10,000) if there was a new truck.

Discussion followed regarding the financing plan for this vehicle.

Savings if the district worked with the town for a truck to share?

Mr. Johnson explained that there was some discussion of the Town supplying an unneeded vehicle to the district for snow removal, but that the Town later decided the vehicle needed to be retained. The possibility of sharing a vehicle was considered, but there were concerns such as whether the district would have the truck available for snow removal if the town needed it that day.

Discussion followed regarding the safety issues in this agreement.

Mr. Rose asked about the warranty.

Mr. Johnson will verify the conditions of the warranty.

Mr. Godin said it is better to do the work in-house instead of contracting it out and this should save money in the future.
Motion made by Mr. Stout, seconded by, to accept the bid proposal for a district snowplow/maintenance truck from G. Stone Motors in the amount of $47,314 plus financing and to be financed via a Municipal Lease.
Amendment was made to reflect $47,314 plus financing.
Vote: All in favor 
7.    CONSENT AGENDA







    


7.1 Approval of Board Minutes of 10/22/07, (11/05/07 tabled)

7.2 Approval of Warrant Number 29 in the amount of $148,354.11

7.3 Approval of Warrant Number 30 in the amount of $348.00
Motion made by Mr. Stout, seconded by Mr. Godin, to approve Board Minutes of 10/22/07 as amended by electronic updates, and to approve Warrant # 29 in the amount of $148,354.11 and Warrant # 30 in the amount of $348.00
Vote:  All in Favor
          7.4 Approval of Contracts
Mr. Stout told the Board he needs to abstain from a contract item that involves his wife.  Mr. Lyons noted that he had personnel questions on some of the contracts.  The Board agreed to defer the approval of those contracts until after Executive Session.
Contracts approved include the following:

Motion made by Mr. Carner, seconded by Mr. Godin, to accept the resignation from the following, with regrets:

  * Patricia Woodworth as Supervisory Aide. (This is pending on if she is approved for the receptionist position)

Vote:  All In Favor

Motion made by Mr. Carner, seconded by Mr. Stout, to offer a FY2007-2008 school contract under terms and conditions of the MESA Master Agreements to the following: (replacement or new positions): 

* Patricia Woodworth as Receptionist for the Lobby at the Elementary School (new position). 

* Karen Pelletier as Supervisory Aide at the Elementary School (replaces Patricia Woodworth) 

* MaryBeth Peterson as Supervisory Aide at the Elementary School (replaces Geoffrey Gadbois) .

* Melissa Lauzon as Substitute Coordinator at the Elementary School (replaces Linda Trudell)
Vote:  All In Favor
8.
BOARD MEMBER COMMENTS






  

      8.1 Comments from those present

Mr. Lyons noted his appreciation of the study by KC Norris. He noted it answered many of his questions.
Mr. Rose praised the coaches and players from the Boys’ Varsity Soccer Team for this year.

He added that after the aesthetics meeting, he feels that the High School woodchip project appears to be the most accepted. He added that the water run-off near Brandy Lane is a big concern into people’s driveways and should be fixed.

He suggested that the high school woodchip project be done as a Phase 1 and then determine the possibility of a Phase 2 at the elementary.

Mr. Godin suggested that the Board send a congratulatory letter to Grace Emery for her recognition as the Miracle Network Child for the state of Vermont.

Dr. Waldron’s office will prepare this letter

Mr. Carner told the Board he attended the annual VSBA conference. He noted it was very informative to him.

Mr. Stout asked if he has a copy of the final resolutions from the state.

Mr. Carner said he does not have them with him tonight but will get this to Mr. Stout.

Mr. Stout thanked Mr. Godin and the Board for handling the public forum that he was not able to attend.

He asked when the Board should meet again about some of the issues that were raised from this meeting.

Discussion followed regarding the paving.

8.2 Future Meeting Dates and Agenda Items
Agenda Items:

Approval of Minutes of Community Forum

FY09 Budget

Substitute Rates of Pay

Finance Report

Close out of the MTSD Audit?

Community Input on Budget

Woodchip Discussion

The Board noted that there may not be a quorum for the 26th.

After some discussion, a motion was made.
Motion made by Mr. Stout, seconded by Mr. Godin, to move the regularly scheduled meeting of the MTSD Board of School Trustees to 11/28/07 at 6:00 p.m.
Vote: All in Favor

The first draft of the Program of Studies will be presented at the December 10th meeting.

Mr. Waldron noted that the current Program of Studies will be provided to the Board for the 11/28/07 meeting.

The Board also asked about a security update and a personnel expenditure report for salaries.

The expenditure report will be included for the 11/28 meeting.

The security update will be added to the December meeting.

9.
EXECUTIVE SESSION

Motion made by Mr. Stout, seconded by Mr. Godin, to enter Executive Session at 8:32 pm to discuss 9.1 Personnel and 9.2 Negotiations inviting in Dr. Waldron and Mr. Johnson.
Vote: All in Favor

9.1 Personnel


9.2 Negotiations
Board entered Executive Session at 8:32 pm.

Board returned to Open Session at 9:45 pm

10.
ANY ACTION AS A RESULT OF EXECUTIVE SESSION
Motion made by Mr. Carner, seconded by Mr. Godin, to offer a FY2007-2008 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following: 

Coaches

John Geary – Girl’s “B” Jr. High Basketball - $2363

Chris Dumouchel – Varsity Golf - $1400

Susan Cramer -  Varsity Cheerleading - $2451

Mike Harris – Jr. High Baseball - $1226

Reg Blaisdell - Boy's Jr. High Basketball "B" - $1576

Josh Roof - Boy's Jr. High Basketball "A"- $1488

Heather Crowley - Jr. High Gymnastics - $1576

Mary Thelen - Varsity Gymnastics - $3676

Phil Bidwell - JV Wrestling - $1996

Tim Palermo - Varsity Wrestling - $3326

Leon Lifschutz – Ice Hockey - $3501

Cara Huntley – Jr.High Cheerleading - $1576

Susan Cramer - Varsity Cheerleading - $2626

Jim O'Grady - Varsity Boy's Basketball - $4726

Craig Bromley-JV Girl's Basketball - $2836

Mike Lefebvre-Varsity Girl's Basketball - $4726

Katie Reen - Leadership League Advisor Grades 5/6. - $3326

Nina Curtiss - Literacy Magazine - $2451

Gary Furlong - Debate Advisor - $2801

Jennifer Hawley - Leadership League 7/8 - $2451

Matt Rector - Virtual High School - $2451

Derek Demers - Freshman Advisor - $1050

Stipends
Technology Mentoring Teachers - $300.00 each – Grant  Funds

Lauren Sibley

Melanie Savio

Ashley Levine

Amy Heniz

Hillary Dana

Sara Allen

Carmel Silbert

Technology Resource Teacher - $1500.00 each –

Joesph Smith

Scott Thompson

Katri O’Neill

Leslie Read 

Erica Goodrich

Cheryl King

Math Curriculum Teacher Leaders - $1500.00 each -  

Cheryl King

Sheila Eaton

Diane Quinn

Julie Talley

Stephanie Hurley

Catherine Thibault-Cote

Amy Johnson

HS Curriculum Team Leaders - $1815.00 each –

Charles Dabritz

Brian Burgess

Tony Burton

Karen Hammond

Maryann Carlson

Deb Lynde

Derek Demers

HS Literacy Team Leaders - $1815.00 each 
Elizabeth Siddle

Barb Mieder

Middle School Team Leaders - $550.00 each
Tony Burton

Francine Lemnah

Elizabeth Siddle and Tom Keblin (shared position, split amount)

Scott Thompson

Vote:  4 - YES                   (Godin, Carner, Rose, Stout)
           1 - ABSTAINED    (Lyons)
Motion made by Mr. Carner, seconded by Mr. Rose, to offer a FY2007-2008 Extra-Curricular &/or Stipend contracts under terms and conditions of the MESA Master Agreements to the following:
Literacy Curriculum Teacher Leaders - $1500.00 each – Grant Funds

Sally Van Dreser Cheney

Mary Ladabouche

Cathy Stout

Cynthia Williamson

Amanda Vaughn

Emily Steffans

Carmel Silbert

Pat Megivern

Jane Kanfer

Susan Lemieux

Science Curriculum Teacher Leaders - $1500.00 each – 

Shelia Eaton 

Diane Quinn 

Stephanie Hurley

Angela Chevalier

Colleen Flowers

Colleen O’Brien
Vote:  4 – YES                  (Godin, Carner, Rose, Lyons)

            1 – ABSTAINED  (Stout)

      Motion made by Mr. Stout, seconded by Mr. Carner, to hold a Board Hearing at 11/29/07 at a time to be determined by the Board Chair and Superintendent.
      Vote:  All in Favor
11. MOTION TO ADJOURN 
Motion made by Mr. Carner, seconded by Mr. Godin, to adjourn at 9:50 p.m.

Vote:  All in favor

Meeting adjourned at 9:50 p.m.

Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary

                                                                         Approved By:  __Darren Carner_______________









Darren Carner, Board Clerk







  Date Approved:  _11/28/07_____________________
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