
Milton Town School District
**DISTRICT TRAINING ROOM**
School Board Meeting

Wednesday, August 22, 2007
MINUTES
6:00 P.M.

School Board Members Present:       Mr. Stout, Mr. Godin, Mr. Carner, Mr. Rose, Mr. Lyons

Student Representative:                     Casey Rock      
Administration Present:                     Mr. Waldron, Mr. Johnson, Mr. McClellan
Others Present:                                    See Attendance Sheet                                                              
1.
CALL TO ORDER 
Mr. Stout called the meeting to order at 6:05 p.m.
2.
FLAG SALUTE

Flag salute was done by all in attendance.
3.
AGENDA REVIEW

Mr. Stout reviewed the Agenda.

The Board decided to add an item and rearrange the Executive Session Item.
Mr. Godin asked to add 3A.3 as Personnel so as not to have to return to Executive Session later in the meeting.

3.A     EXECUTIVE SESSION

3.A.1  Student Issue # 1

3.A.2  Student Issue # 2

3.A.3  Personnel

Motion by Mr. Stout, seconded by Mr. Lyons, to add 3A Executive Session, 3A.1 Student Issue #1, 3A.2 Student Issue #2, and 3A.3 - Move 9.1 Personnel to this Item. 

All in favor

Motion by Mr. Stout, seconded by Mr. Carner, to enter Executive Session at 6:09 pm, inviting in Dr. Marty Waldron and Tamra Augostino and family.
Mr. Stout amended the motion to add Peggy Fisk to the invitation.

Mr. Carner seconded the amendment.
All in favor

    Board entered Executive Session at 6: 09 p.m.

    Board returned to Open Session at 7:21 p.m.
4.
COMMUNITY COMMENTS
No community comments
5.        BUDGET VOTE RESULTS
Mr. Stout noted that the budget vote passed with a vote of 857-736.
He added that there were about 110 more voters on the August 14th date than on Town Meeting Day.
Mr. Stout commended fellow Board members and others who publicized the importance of voting.
He also thanked all voters for executing their rights.

Mr. Lyons noted that the radio personalities gave Milton a fair shot, but that it appeared the call-ins on one program showed about a 3-1 vote against the budget.

Mr. Godin would be interested in which radio station was voicing this.

6.      ADMINISTRATIVE UPDATES
6.1 Comments from those present

Dr. Waldron forwarded some documents to the Board from the Space Study meetings.

He recommended that the Board review these hand-outs and come back with some observations.

Dr. Waldron also forwarded some clarified Handbook items from the administrators which the Board had requested.

Dr. Waldron showed the Board an additional page which clarified certain staff responsibilities to the parents.

Discussion followed on some other items.

Mr. Stout summarized what Dr. Waldron supplied to the Board.

6.2 Safety and Security Update

Mr. Johnson handed the Board a summary of funding and vendor bids.

Mr. Stout reviewed the funding concern for the new security system.

Dr. Waldron told the Board that in reviewing the funding for a person in the lobby until a system is finalized, he would like to charge this to a temporary account for up to fifty days.
The Board agreed to handle it this way until a final decision is made on security.
Motion by Mr. Godin, seconded by Mr. Stout to temporarily authorize the Superintendent to hire a person to provide lobby security at the elementary school and charge the expense to temporary salary.

Discussion. Amend the motion to add “in the amount not to exceed $5000.”
Discussion.
Vote:  All in Favor 

6.3 MES Ventilation & Drainage- Next Steps

Mr. Johnson reviewed with the Board what they had discussed at the last meeting.
He noted that he and Lyall Smith will meet next week to review the proposals.

This will come back as a Board update on the September 10th Agenda.

Discussion followed.
 Mr. Carner will be the Boards’ representative regarding these issues.
6.4 Space Study Summary & Next Steps

No discussion occurred on the Space Study material supplied at the meeting.  Discussion did take place about the middle school concept/model and the physical space needs.  Mr. Stout proposed that the discussion should concentrate on school population and the possible need for space foe the next meeting.

6.5 Reports to the Board

Some of the items discussed under 6.1 were briefly revisited.   

7.     CONSENT AGENDA
7.1 Approval of Board Minutes of 07/23/07, 08/13/07

7.2 Approval of Contracts

7.3 Approval of Elementary Handbook

7.4 Approval of Jr./Sr. HS Handbook

Motion by Mr. Stout, seconded by Mr. Carner, to approve the Board Minutes of 07/23/07 and 08/13/07 as amended by electronic updates and at tonight’s Board meeting:
(7/23/07 check spelling  (Cathy Hilgendorf)  5.1 should end in Student Evaluation

Vote:   All in Favor

(Contracts Approved Include)
Motion by Mr. Carner, seconded by Mr. Lyons, to accept the resignation from the following with regrets:

· Lind Ricci
· Jennifer Spiller

Vote:  All in Favor

Motion by Mr. Carner , seconded by Mr. Godin, to offer a FY2007-FY2008 school contract under the terms and conditions of the MESA Master agreements to the following: (replacement or new position):

 Kristin Caterer as a .5 FTE World Language Teacher for the 7-8 grade level at MA+15 step 4

Vote:  All in Favor

Motion by Mr. Carner, seconded by Mr. Godin, to offer a FY2007-2008 Extra-Curricular &/or Stipend contract under terms and conditions of the MESA Master Agreements to the Following:
Stipend- Extra days- Guidance

Bob Miller – 9 extra days

George Lareau – 9 extra days

Mathew Rector – 9 extra days

Jennifer Hawley – 8 extra days

Stipend – Extra Classes 

Bernie Dillon – French 2 Semester 1 (12%)

Angela King – Spanish 2 Semester 1 (12%)

Vote:  4-YES,   1-NO
The Elementary and Jr./Sr. High School Handbooks were reviewed.  Changes were proposed and discussed.
Motion by Mr. Stout, seconded by Mr. Rose, to approve the Elementary Handbook with changes made at the meeting

Vote:   All in Favor

Motion by Mr. Stout, seconded by Mr. Rose, to approve the JR./SR. High School Handbook with modifications made at the meeting

Vote:  All in Favor

8.
BOARD MEMBER COMMENTS






  

      8.1 Comments from those present

Mr. Lyons noted the calls he has received regarding concerns about the woodchip boiler systems. He added that his concern is with the payback timeline on the estimated savings.
Discussion followed 

Mr. Godin suggested contacting the Department of Education for clarification of some of these concerns.
Mr. Godin stressed the need for the Program of Studies and school handbooks to be prepared earlier for families and student to review.
He added that the Board should consider reviewing the need for less discussion so that an adjournment time would be around 9:00 PM.

               8.2 Future Meeting Dates and Agenda Items

The next meetings are scheduled on September 10 and September 24 and include:        

· Woodchip Savings (numbers)

· MES Ventilation and Drainage

· Capital Improvement lists

· Enrollment Projection 
· Proposed Budget Timeline
· Middle School Concerpt Discussion (9/24) 

               8.3   DRB Meeting (8/23/07)
Mr. Godin noted this decision is in the hands of the DRB.
Mr. Rose and Mr. Godin summarized some of the concerns, especially the smokestacks.

Mr. Godin added the need for a state permit for the water main.

9.
EXECUTIVE SESSION   (Moved to 3A.3)   
10.      ANY ACTION AS A RESULT OF EXECUTIVE SESSION

           Motion by Mr. Carner, seconded by Mr. Lyons, to grant the tuition waiver request made by Peggy Fisk
                Vote:  All In Favor          

Motion by Mr. Carner, seconded by Mr. Lyons, to grant the tuition waiver request made by Tamra and Tony Augostino, contingent upon satisfying the legal guardianship requirements to the satisfaction of the Superintendent.

Vote:   All in favor

Motion made by Mr. Carner, seconded by Mr. Stout, to clarify the prior ratification of the Milton administrators contract to reflect individual adjustments made as a result of position changes and equity concerns:

Jennifer Wood – from part time assistant Principal to Principal at the Milton Elementary School, FY2007-2008 Salary of $83,400
Laurie Hodgdon – from Co-principal to Principal at the Milton Jr./Sr. High School, FY2007-2008 Salary of $85,274

Vote:   4-YES      1 - ABSTAIN
11.    MOTION TO ADJOURN
Motion made by Mr. Carner, seconded by Mr. Godin, to adjourn at 10:21 p.m.

Vote:  All In Favor 

Meeting adjourned at 10:21 p.m.

Respectfully Submitted By:

Eileen O’Regan Wheeler

School Board Secretary

                                                                         Approved By:  __Darren Carner______________









Darren Carner, Board Clerk







Date Approved:  __9/10/07____________________
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